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Working in Partnership -
An Intergenerational
Approach

St. Paul's School Community
Learning Center %




St. Paul’'s School's
Community Learning Center

Vision:
The CLC will strengthen and support its communities by

facilitating the engagement of all partners to enhance the
success of the school and community.

Mission:
The CLC will strive with its community and partners to
cultivate a culture of lifelong learning and collaboration
within its population, by creating and nurturing a network of
relationships between community and public-sector leaders

and resources for the communities of the Municipalities of
Bonne Esperance and Blanc Sablon.




St. Paul’'s School CLC
Partnership Table

+ At the first St. Paul's School CLC
partnership table meeting we discussed
mission statements and what we believed
our center should be. It was unanimous
amongst that partners that we wanted a
center that everybody felt welcomed at
and that we wanted the school to be alive
with people all of the time and not just
during school hours.
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The Key to success is

Partnerships

» Our intergenerational center could be used
for services to seniors, disabled
population, youth and adults (ex. Adult
Education, Fitness Center, Meeting Center
for organizations, etc...)

» Instead of building other infrastructures
the population would look at the school
first or expansion of the school o provide
infrastructures for services
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From Vision to Reality
the CARS Process

Municipalities-management of salaries, insurance for after
hours school usage, grants, etfc...

Emploi Quebec- support through the municipality for wage
subsidies

Biblo- Library Books and support for Library volunteers
The C“ﬁln’rer' for Literacy-Workshops, books, and much, much
morelllll

The Center for Local Development-grants, training, support
Caisse Populaire- Financial support, training

Coasters Association- Aid in grant applications, management
of salaries, data

Community members and groups- support, volunteers, fees,
etc..

ceApnission Scolaire du Littoral -workshops, adult
- AF’ ation classes, infrastructures, equipment, health and

ellness, staff support-.....




Wow Look Where We Are
Two Years Later Il

Adul’r Program
Women's and men's exercise
groups
Cooking classes
Community Library
Book Deliveries for Seniors
University courses

Second language courses-
Adult education

Parental workshops

Health prevention and
promotion activities

And much! Much! Morellll




Wow Look Where We
Are Two Years Later |l

You’rh Program
Movie nights
Youth Center
Mad Scientist
Sports
Homework Help
Daycare
Workshops
Music Lessons
Cooking Classes




Wow Look Where We
Are Two Years Later |l

School Enrichment
» Video conferencing

* Quebec Roots-
Workshops & Book

* Blue Metropolises
Literacy workshops

* Leadership training
- Student Exchanges
» Recycling Project
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A Sustainable
Community Learning Center

» Our CLC-Intergenerational Center has
been sustaining its six (6) part time staff
since January 2009 with fees collected
from the users fees and funds received
from projects

» Sustainability of the program is always a
concern
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