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Introduction

The Coasters Association has had many achievements over the years regarding youth initiatives,
and priority areas have been identified. These achievements have contributed to the
development and vitality of the region’s communities; however, there are many challenges that
remain to hinder the future development and sustainability of the region.

Priorities

¢ Retain our young people through education & employment opportunities

(@)

(@)

Youth skills link program, enabling our youth to complete their education or
obtain full-time employment

Support to youth internships (YMCA, etc...)

Support the continuation of the McGill project - follow the health model for
youth scholarships for aquaculture, tourism, etc...

Encourage the vocational training on the LNS in different fields

¢ Provide recreational opportunities for young people

(@)

Expand and maintain KIDS Summer Camp, BCNenF, Early Childhood
Development (Avenir d’enfants) and R2 programs in the five municipalities

Assist with the maintenance and establishment of Youth Centers in the
municipalities

Sustainability of the four (4) CLC’s established in St. Paul’s School, Mecatina
School, Netagamiou School and Harrington Harbour

Support establishment of sports infrastructures in communities, and funding for
our youth to participate in joint projects, and in off coast events, etc... (follow
the YES model).

Implement CAD Program (Community Against Drugs) in all municipalities on LNS,
and support the continued implementation of the Tobacco Prevention program
Advocate for a better transportation system, and better prices, to serve the
region (i.e.: plane, ship, etc...)

¢ The importance of bilingualism - make our youth bilingual

(@)

Establish a French Teen Immersion camp on the LNS

¢ Prepare youth for the future

O
O

Involve youth on boards, committees, etc..., provide them with leadership roles
Establish a youth coalition to address specific challenges and concerns of our
young people



o Facilitate youth contribution to the development and maintenance of local and
regional radio and print media (local newspaper), and establishment of
broadband services on the LNS

Achievements

Consultations

¢
¢

Organized the first Youth Forum held on the coast, in St. Paul’s River

Held the Youth Employability Forum in the Municipality of Bonne Esperance for LNS
Secondary IV and V students

Organized and facilitated a Lower North Shore Career / Job Fair at Ecole Mgr Scheffer in
Lourdes de Blanc Sablon

The Youth Coordinator and a LNS youth attended the GENERATION Provincial Youth
Forum in Montreal with 100 participants in attendance addressing challenges related to
bilingualism, identity, isolation and community life

Designed and delivered a series of workshops entitled “Taking Charge of Your Future”.
The workshops were offered to secondary students in order to decrease the drop-out
rate, to recognize students and to motivate them to further their education. And,
created a pamphlet entitled, “Life’s Choices, Taking Charge of Your Future”

Collaborated with YES to coordinate a ‘Meet and Great’ workshop in Montreal for post-
secondary students

The Coasters Association hosted a Provincial Drug and Alcohol conference in Gatineau,
Quebec, with twenty (20) English organizations in attendance, including youth and
youth organizations

Partnered with MADD Canada and CSL and offered High School students from the
Municipality of Bonne Esperance and Blanc Sablon a multimedia presentation on drugs
and alcohol at St. Paul’s School

Held the first Drug and Alcohol Awareness and Prevention Summit on the Lower North
Shore

Collaborated with CSSSBCN and CSL and held workshops geared towards maintaining
good mental health with youth ages 11-17

Collaborated with Free the Children Foundation and CSL and carried out a Youth for
Change Speech Tour in five schools on the Lower North Shore

Carried out a Youth Consultation with a total of twenty-five (25) youth ages 16-29 from
five (5) municipalities and twenty-six (26) representatives / partners connecting via
video conference in four locations on the Lower North Shore addressing topics related
to youth out migration and retention

In partnership with St. Paul’s School and Netagamiou Community Learning Centers and
CSL, a twelve-week LEAP (Local Employability Access Program) by Carlton University was
carried out and twelve (12) participants took part via video conference
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¢ Organized the three (3) mother/daughter Dove Sleepover for Self-Esteem at St. Paul’s
School

¢ Assisted with sending two (2) youth from St. Paul’s School to St. John’s, NL, to attend
Music Camp at The Music Collection Company

¢ Assisted with the three (3) YMCA exchange trips for St. Paul’s School, Gros Mecatina
School, and Netagamiou School.

Programs

KIDS Summer Camp

¢ The summer camps from 2008 to 2014 have been maintained in four municipalities and
have accommodated 677 youth while hiring approximately 87 students. The program
obtained eighty (80) life jackets through the Open Water Wisdom Campaign and
disbursed them to the four (4) camps along the coast

¢ Previously, in 2006, the camps only operated in St. Augustine & St. Paul’s and these
were established by community members in these two municipalities. A total of
twenty-eight (28) youth attended and four (4) student jobs were created.

Basse-Coéte-Nord en Forme Movement
¢ Lead and maintained the Quebec en Forme Movement (newly named Basse-Cote-Nord
en Forme) on the Lower North Shore since 2008 by employing a Coordinator and six (6)
Animators working in participating communities (Chevery, Harrington Harbour, Gros
Mecatina, Bonne Esperance, St. Augustine, and Lourdes de Blanc Sablon)

Avenir d’enfants & R2
¢ Avenir d’enfants program implemented in twelve (12) communities and seven (5) part
time animators hired through the partnership with the four CLCs, since 2013, and
purchased ‘Rock n’ Talk’ program and disbursed to Avenir d’enfants animators
¢ Through the partnership with CSL, the R2 dropout prevention program implemented in
ten (10) schools/communities on the coast since 2013

McGill project
¢ Through the McGill bursary program, $80,000 was awarded to seventeen (17) students
ranging from $2,500 to $10,000 in scholarships from 2008-2014. To date, a total of
$125,000 was issued
¢ Supported the Nursing Assistant Program (McGill Internship Scholarship) in partnership
with CSL and CSSSBCN. Sixteen (16) Nurse’s Assistant Interns and one Occupational
Intern received ($S5000 each) to carry out stages off coast, $85,000 in total



Employment

¢

Linking our Youth Project implemented on the coast hiring six (6) youth between the
ages of 16-30 in the Municipalities of Gros Mecatina, St. Augustine, and Bonne
Esperance completing a twenty (20) week group-based employability skills and job
internship program

Youth in Action Project carried out on the coast employing six (6) youth between the
ages of 16-30 in the Municipalities of Blanc Sablon and Bonne Esperance, completing a
twenty-week work-based employability skills and job internship program

Breaking down Barriers Project carried out on the coast hiring eight (8) youth between
the ages of 16-30 in the Municipalities of Blanc Sablon and Bonne Esperance,
completing a total of twenty-two (22) weeks surrounding academic upgrading, group-
based employability skills, culture history and art, and community development
Developed a youth job links program that hired twelve young people on the Lower
North Shore, assisting participants in obtaining future employment, returning to school
or starting a business

Youth Internships (2) funded by the YMCA to participate in a digital skills youth
internship program to increase their ability in digital technical skills and digital
information processing skills, with a focus on digital skills development

Young Canada works and Service Canada projects (2) to assist in the development of the
Wildberry/NTFP industry

Arts & culture

¢

Y not Here project, funded by Canadian Heritage to hire two youth to carry out art-
based programs on the Lower North Shore

Partnered with YMCA and carried out two (2) arts-based programs (Photo/video and
Hip-Hop/Break dance) on the Lower North Shore in La Tabatiére, Chevery, and St. Paul’s
River, and developed a How-to Manual as a model for implementing future YMCA youth
programs through the Ys of Quebec

A YWCA project to hire three youth to assist with the development of a social program,
including arts & culture

Six secondary students participated in a project “Spoken Heritage On-line Multimedia
Initiative (SHOMI) by QAHN, and five youth animators (one per municipality) recorded
historical stories of the senior citizens

Arts Expo & Conference by Youth Employment Services (YES), a LNS artisan was selected
to participate in the project and to attend the conference in Montreal

Activities

Nutrition

¢

¢

Created a “Back to Basics and Cooking Essential Cookbook” by the Youth
Participants on the Youth Skills Link Project
A project on Healthy Lifestyles used as a case study by Health Canada in 2010
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¢

In partnership with CHSSN the 5/30 Health Challenge was carried out in five (5)
communities along the coast with High Schools (Chevery, La Tabatiere, St. Augustine, St.
Paul’s River, and Blanc Sablon)

Nutritional Course developed and course implemented in schools

Aided in the application process in the establishment of a Breakfast Program in St. Paul’s
School and Mountain Ridge School

Established the Fitness Center at St. Paul’s School, in collaboration with St. Paul’s school
and the CLC

Supported the Ecole en Santé Movement in schools on the LNS

Early Childhood Development

¢

¢

Early Childhood Development Program “Show me the Way” established, and purchased
the mascot ‘Litou’ to aid with the ‘Show me the Way’ program

Purchased Real Game software for the High Schools’ POP classes

Carried out a needs assessment study and identified the resources, programs, services,
and the needs of each community on the LNS in regard to youth ages 0-5

Collaborated with social workers from CSSSBCN to carry out the program ‘Discipline to
Love’ consisting of seven (7) parent workshops aimed to guide the parents in the
supervision of their children by a healthy discipline

Purchased learning material from Invest in Kids and launched the First Five Years
program in Lourdes de Blanc Sablon, St. Paul’s River, La Tabatiere, and Chevery with
CSSSBCN via video conference

In partnership with CSSSBCN, Speech Therapy services provided to youth

Bullying & Violence

¢

Carried out a needs assessment study of four hundred and sixty-eight (468) students
attending ten (10) schools across the coast ages 6-17, four hundred and eleven (411)
parents, twenty-six (26) regional organizations, eight (8) institutions and four (4)
municipalities and identified the seriousness of bullying and violence in each school,
home, and community on the Lower North Shore

Developed eleven (11) Bullying Violence Preventative Kits and distributed to eleven (11)
Elementary Schools on the coast to provide youth ages 6-12 with learning tools on
bullying and violence related issues

Seven hundred and ninety-nine (799) t-shirts were purchased, offered in both English
and French designs, and distributed to all schools to take part in Pink T-shirt Day

Drugs and Alcohol

¢

Five ‘Did you Know’ pamphlets on drugs and alcohol were developed, and two
pamphlets entitled, “Just say No” and “A Worthwhile Initiative” were produced
Collaborated with CSSSBCN and orchestrated ‘Mock tail’ competitions with the
graduating classes of St. Paul’s School and Ecole Mgr Scheffer

CAD Program implemented in the Municipality of Bonne Esperance
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A ‘Reach for the Top’ competition was held at St. Paul’s School with twenty (20)
Elementary and six (6) Secondary students

Created a 400-page information tool entitled “Life Choices” to inform youth of
important life choices (i.e.: health and sexuality, responsibility & legality, smoking, drugs
and alcohol, etc.)

Developed a prevention plan on drugs and alcohol to teach youth the consequences of
their actions and help them analyze situations, be tolerant and accept differences in
others

A youth assessment study was carried out with five (5) High Schools regarding smoking
Coast wide promotion of the campaign “Take your Butt Outside”

Teen Resources

¢

Created a resource library handbook of all in office resource material and online
research pertaining to teenage issues and categorized them into seventeen (17) content
topics

Developed Parents with Teens Resource Website Guide

Produced 25 Survival Packs for parents with teens containing books covering 17 teenage
content topics and disbursed them to 5 high schools

Carried out the Voices and Choices survey in three (3) schools (Ecole Mgr Scheffer, St.
Paul’s School, and St. Augustine)

An implementation Plan, Operational Manual, First Aid Manual, and a Training Manual
were produced for the French Immersion Teen Camp

A feasibility study created identifying the demand for a French Immersion Teen Camp
along the Lower North Shore

Completed a financial assistance guide for post-secondary students. The guide includes
information on: loans and bursaries programs, scholarships and awards, financial
support from Colleges and Universities, tools to find employment, and student
employment

Created a program called “Youth Motivation” which seeks to decrease the dropout rate,
inform students of educational/employment opportunities and motivate youth to
pursue post secondary education, and take leadership roles

Established a Community and School Life volunteer Scholarship award since 1991 for
Secondary students.

Disabled Population

¢

¢

Partnership with Group Accessibility in St. Augustine to provide activities for the
disabled population through the Senior Day Center

Resource report identifying potential sources of funding at both the provincial and
federal levels in regard to establishing a group facility for the physically and
intellectually challenge population

Completed a business plan template to establish a group facility for the physically and
intellectually challenge population.



¢

¢

Worked in partnership with CSSSBCN to improve services and programs for the
physically challenged population and assisted with various projects.
Carried out a study on services for the physically and mentally challenged

Challenges

¢

L 4

Sustainability of KIDS Summer Camp, BCNenF, Avenir d’enfants, R2 programs (3 years
remaining for the programs)

Extreme cost to bring youth together for events, training, etc..., and lack of equipment
and infrastructures for youth and family activities

High cost of transportation on and off the territory for youth to travel to sporting, arts
and culture events, recreational events, etc... and for youth to travel out to school

Lack of employment opportunities, must leave home to work

Exodus of our youth, and high drop-out rate in the region

No special consideration for students from the Lower North Shore with regards to Loan
and Bursaries, therefore, parents would have to maintain two households while their
children attend post secondary education off territory, this attributes to the high
dropout rate

Introduce more French in the schools, enrich French in elementary and advance in
Secondary

Insufficient French Second language opportunities for youth in Anglophone
communities, and unilingual Anglophone youth have a difficult time finding employment
on the territory, due to insufficient French Second Language skills

Lack of tutoring support system and mentoring systems, services, and programs (ex:
literacy — youth at risks), and in specific areas of education and vocational training
Shortage of equipment and programs to implement Drug and Alcohol Prevention
activities (i.e.: Reach for the top equipment, etc...), and lack of funding to implement
CAD program throughout the Lower North Shore

Lack of training programs for animators at youth centers to deal with Drug and Alcohol
issues

Lack of funding for animators, on all programs, to do physical recreational programs

No infrastructure implemented for disabled population, and lack of activities and
employment opportunities for the disabled population

High poverty status in the communities, high percentage of people living below low
income cut off

No high-speed internet on territory, and high cost for telephone and video-conferencing
services

Isolation - need for completion of route 138 (most communities are remote and
inaccessible)

Government (provincial & federal) offices located off the territory, language is
sometimes an issue



¢ Lack of government funding

Annexes

Chart of local social programs — Municipalities/communities/schools
Basse Cote Nord en Forme Animators & Infrastructures

Avenir d’enfant Animators & Infrastructures

Programs/projects

Funding required for social programs

Contribution PIE chart (social programs)

Contribution PIE chart (social/economic programs)

® & & O O o o

Contact Information

Should anyone request additional documentation or information regarding any of the above-
mentioned priorities, achievements, and topics, as well as the challenges, please feel free to
contact the office at your convenience and we would be pleased to accommodate you.

Cornella Maurice Kimberly Buffitt

Executive Director Director of Programs

Tel: 418-379-2006, ext 223 (office) Tel: 418-379-2006, ext 226 (office)

Fax: 418-379-2621 Fax: 418-379-2621

E-mail: coasters@globetrotter.net E-mail: hssnpi@globetrotter.net

Shelley Fequet Shannon Keats

BCNenF Development Agent Coordinator of Disabled Programs &
KIDS camp

Tel: 418-379-2006, ext 229 (office)

E-mail: Tel: 418-379-2006, ext 224 (office)

shelly.fequet@coastersassociation.com E-mail: shannie_adele@hotmail.com

Heidi Buckle

Coordinator of Youth Programs
Tel: 418-379-2006, ext 227 (office)
E-mail: heidi.buckle@coastersassociation.com



Annex 1

COASTERS

OCTA MCNGSL
£ T.A.L.B Chevery H.H Kegaska L.R MBS MBE MGM MSA
Seniors Day Centers v v v v v v
KIDS Summer Camp v v v v
Youth Centers v v v v
Avenir d'enfants v v v v v v v
Basse Coéte Nord En Forme v v v v v v
Community Kitchen v v v v v v v
Books on Wheels v v v v v v
Alzheimers Respite v v v V4 v
S.P.H.S | M.R.E.S
v

Municipality of Cote-Nord-du-Gulf-Saint-Laurent | MCNGSL
Téte-a-la-Baleine T.A.LB
Harrington Harbour H.H
La Romaine L.R
School

Ecole Gabrielle Dion E.G.D
Netagamiou School N.S
Harrington Harbour School H.H.S
Mainland Elementary M.E
Ecole Marie Sarah E.M.S
Municipality of Blanc Sablon MBS
School

Ecole Mgr. Scheffer E.M.S
Municipality of Bonne Espérance MBE
School

St. Paul's High School S.P.H.S
Mountain Ridge Elementary School M.R.E.S
Municiplaity of Gros Mécatina MGM
School 10
Mecatina school M.S
Municipality of St. Augustine MSA
School

St. Augustine School | sas




Basse Cote Nord en Forme Animators & Infrastructures

Annex II

Animators
Name Location Hours per week
Amy Griffin Harrington 12.5 Telephone: (418) 795-3169

E-Mail: amy_clint@hotmail.com

Stephen Martin

Chevery

20 Telephone: (418) 787-2098

E-Mail: gefchevery@hotmail.com

Shannon Rogers

Municipality of Gros
Mecatina

20 Telephone: (418) 773-2060

E-Mail: srcoasters@gmail.com

Olga Gallibois

Municipality of St. Augustine

20 Telephone: (418)947-2692

Email: olga.gallibois@hotmail.com

Chevonne Thomas

Municipality Bonne
Esperance

20 Telephone: (418)379-2365/2236

Email: chevonne@xplornet.ca

Stacy Hobbs- Lavallee
(replacement)

Municipality of Blanc Sablon

20 Telephone: (418) 461-2888

Email: Stacyhobbslavallee@hotmail.fr

Infrastructures

Location Infrastructures used Partners Cost
Harrington Harrington School Commission Scolaire du Littoral None
Chevery Netagamiou School Commission Scolaire du Littoral None

Arena Chevery Sports & Leisure
Municipality of Gros Mecatina School Commission Scolaire du Littoral None
Mecatina Arena Corporation pour le Developpement
des Loisirs et des Sports

Municipality of St. St. Augustine School Commission Scolaire du Littoral None
Augustine Arena Kevin Bateman Center
Municipality Bonne St. Paul’s School Commission Scolaire du Littoral None
Esperance
Municipality of Blanc Mgr. Scheffer School Commission Scolaire du Littoral None

Sablon

Daycare, Municipal Hall

CPE Mer et Mousse, PACE
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Annex III

Avenir d’enfant Animators & Infrastructures

Animators
Name Location Hours per week Contact
Mandy Rowsell Harrington 5 Telephone: (418) 795-3154
Email: mandyabode@yahoo.ca
Carolyn Nadeau Kegaska 5 Telephone: (418) 726-
Samantha Vatcher Chevery 5 Telephone: (418) 787-2017
Adeline Anderson La Tabatiere 5 Telephone: (418) 773-2215
(PACE extended April,
May & June)
Ann Fequet St. Augustine 5 Telephone: (418)947-1662
(PACE extended April,
May & June)
Chevonne Thomas St. Paul’s River 5 Telephone: (418)379-2365/2236
Email: chevonne@xplornet.ca
Emily Ann Joncas Blanc Sablon 5 Telephone: (418) 461-3954
(PACE extended April,
May & June)
Infrastructures

Location Infrastructures used Partners Cost
Harrington Harrington School Commission Scolaire du Littoral None
Kegaska Kegaska School Commission Scolaire du Littoral None
Chevery Netagamiou School Commission Scolaire du Littoral None
La Tabathiere Mecatina School Commission Scolaire du Littoral None
St. Augustine St. Augustine school Commission Scolaire du Littoral None
St. Paul’s River St. Paul’s School Commission Scolaire du Littoral None
Blanc Sablon Municipal Hall Municipality None
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Annex IV

Programs/Projects

Programs/projects being administered by the Coasters Association, and implemented in
collaboration with the regional and local partners, municipalities, institutions, foundations,
businesses and coop’s:

L ZER JEE JEE R SR JEE JEE JER 2N JEE JEE JNE SR SR SR JEE 2R 2N JER 4

Networking & Partnership Initiative

LNS health fund

Basse Cote Nord en Forme

Avenir d’enfant

R2 — drop out prevention

McGill project (scholarships, internships)

Speech therapy

Senior day centers

Health prevention & promotion

Community kitchens

Books on wheels

Respite services (caregivers)

Residence Beau Sejour (seniors)

Disabled population (shredding project, coastal connect)
KIDS summer camp

Youth programs (internships, skills link)

Arts Expo

Research & Development (foundation development, industrial chair)
Tourism coaching & training program

Etc....
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Annex V

Funding required for Social Programs (April 2015 to March 2016)

Program Essential Funds Potential Funds
Communities/Animators Funding confirmed funding required
Senior Day Centers $161,681.00 $144,818.00 |$11,000.00 $5,863.00
Communities (6) (Social (CLD &
Animators (6) program) Municipalities)
KIDS Summer Camp $57,908.00 $ 44,408.00 $ 3,500.00 $10,000.00
Municipalities (4) (Young (MNA, Social (CLD,

Students (9) Canada Fund) Municipalities)
Youth (63) Works, Service Possible funds
Canada, CSL, from
Registration) MAMROT
program
Youth Centers $ 60,000.00 $ 4,000.00 $2,000.00 $ 54,000.00
Communities (5) for animation (CsL) (Social Fund)
4 requested assistances
1 receives core funding
Basse Cote Nord en $ 160,000.00 At the end of
Forme (Program ends | June —new
Communities (6) in 2017/2018) agreement
Animators (6)
Avenir d’enfants $ 35,000.00 End of June— | $100,000.00
Communities (12) (Program ends | new request can be
Animators (7) in 2017/2018) agreement made for
2015/2016
R2 - Drop-out S 44,000.00 End of June -
Prevention no decision of
Schools (10) renewal
Youth Skills Link $94,756.00 No $5,016.00 $3,762.00

Communities/businesses
(to be determined)
Youth interns (8)

confirmation
of approval to
date

(Businesses and
organizations)

(LNS Caisses &
Municipalities)
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Annex VI

Contribution PIE chart (social programs)

Funding Generated Through NPI Contribution
2013-2014

M Basse Cote Nord en Forme (QEF - $175,910)
H Youth Employment Strategy (HRSDC $116,756)
1 Networking and Partnership Initiative (CHSSN - $90,000)
Senior's Day Centers (CSSSBCN - $62,395)
H Senior's Day Centers (Ministers de la Famille et des Aines - $38,223)
B KIDS Summer Camp (Community and Partner Contributions - $37,044)
B KIDS Summer Camps (CLDBCN - $35,000)
H Retaining & Maintaining Health Professionals on the LNS (McGill - $34,634)
B Health Promotion Programming (CHSSN - $34,000)
B Avenir d'Enfant ($17,228)
B Healthy Eating for Vulnerable Populations (Agence de la santé et des services sociaux - $15,526)
B KIDS Summer Camps (YCW/SC - $14,726)
1 Senior's Day Centers (50+ Club La Tabatiere - $9,000)
[ Senior's Day Centers (CLDBCN - $6,000)
1 Senior's Day Centers (Local Table for Seniors - $4,540)
CHEP (CHSSN - $1,750)

15



Annex VIl

Contribution PIE chart (social/economic programs)

Coasters Association Funding
2013-2014

I Core Program Funding (Canadian Heritage - $200,000)

M Youth Programming (Quebec En Forme - $175,910)

M Health & Social Services Programming (CHSSN/Health Canada - $125,700)

I Youth Programming (HRSDC - $116,756)

M Rural Laboratory (Ministére des Affaires municipales et de I'Occupation du territoire - $112,450)
M Senior's Programming (CSSSBCN - $62,395)

M Other Grants & Contributions - $44,434)

M Rural Laboratory (MRC Le Golfe-du-Saint-Laurent - $41,000)

M Senior's Programming (Ministers de la Famille et des Aines - $38,223)

M Programming (Donations & Community Contributions - $36,485)

M Retaining & Maintaining Health Professionals on the LNS (McGill/Health Canada - $34,634)
M Youth Programming (Avenir d'Enfant -$17,228)

[ Senior's Programming (Agence de la santé et des services sociaux - $15,526)

M Youth Programming (Young Canada Works/Service Canada - $14,726)
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