
CAMI’s Annual General
Meeting – 2017-2018

Council for Anglophone Magdalen Islanders



Welcome



MANDATE

CAMI is a regional organization that was founded in March 1987 to
support the minority English-speaking community of the Magdalen
Islands.

 Mandate:

To promote and motivate the English-speaking community of the
Magdalen Islands by encouraging them to improve and strengthen
networks within the English and French speaking communities, thus
fostering community vitality and supporting community development
in the following areas: health & social services, education, economic
development, the arts and preservation of culture and heritage.



BOARD OF DIRECTORS 2017-2018

President: Katherine Gibson-McCartney  

Vice-President: Ronald Goodwin  

Secretary-Treasurer: Linda Clark

Director: Rachelle Clark

Director: Selena Clark 

Director: Geraldine Burke

Director: Pauline Boudreau



STAFF 2017-2018

• Executive Director: Helena Burke

• Administrative Assistant: Amanda Goodwin

• Entry Island Community Coordinator: Candace Aitkens

• Senior’s Outreach & Liaison Agent: Lisa Craig

• Linguistic Duality Coordinators: Audrey-Anne Longuepee 

• Communications / Development Agent: Jonathan Patton 

• Research Assistant – Jennifer Dickson

• Tourism Development Agent: Ezgi Cakmak

• Youth Outreach & Liaison Agent: Shane Bill 

• Information Agent : Stacey Dickson



STAFF 2017-2018 continued

Entry Island Head Guide / Head Researcher: Diane Chenell

Heritage Interpreter (GI): Rosanna Taker 

Cultural Animator: Norma Jean Clarke

Replacement Baker: Brittany Dickson

Assistant Baker: Taja Randhawa

Assistant Guide (YCW): Danielle Aube, Robert Weeks, Zachary Aitkens

Customer Service Agents: Haley Rankin, 

Communications Agent: Jaymi Burke

Community Garden Animator : Angela Chenell

Assistant Community Garden Animator: Braiden Clarke

Digital Archivist : Edna Morrison 



TOURISM DEVELOPMENT
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The Historical Heritage Complex  

welcomed 1835 visitors ion 2017,  

representing an decrease of 312

visits.

There has been an increase in 

independant visits but an overall 

decrease because of the loss of the 

CTMA Cruise Ship buses. 

The site provided employment to  2 

Heritage Interpreters, 2  Assistant 

Guides and 1 Cultural  Animator.

Historical Heritage Complex  Little 
Red Schoolhouse,  Veteran’s Museum 

&  Memorial Park



Grandma’s Bakery

• Officially opened Grandma’s Bakery

during the summer of 2016

• In 2017, we hired two bakers and 2 

students to expand this business 

idea

• This service was continued in 2017 

and expanded to producing 

preserves. 



Entry Island  Heritage Museum

Entry Island museum saw

1096 visitors in 2017, an  

increase of 315 visits.

Maintained Head Guide  

position,

Hired 2 assistant guides

through EQ and student

projects



Implemented and launched « A People of 
the Sea Exhibit », a  partnership with the Old 

Harry  Harbour Development Committee, as part 
of the 125th Anniversary celebrations for the 

Municipality of Grosse Ile



Cultural Program



Entry Island Cultural Revitalization Project

• Cultural & 

Culinary 

workshops & 

delivery manual

• Walking tour 

content and 

circuit plan



Navy Ship Visit
• Hosted 50 crew 

members of the HMCS 

Ville de Quebec at the 

Historical Heritage Site 

and also provided 

them with a tour of 

popular island 

attractions

• Supported the 

organization of public 

visits to the ship

• Supported the 

promotions of the ship 

visits



Community Marketing Strategy –
Discover  Grosse Ile

CAMI, in collaboration with the  

Municipality of Grosse Ile and the CEDEC,  

has been implementing the Discover  

Grosse Ile Marketing Strategy, which  

included the following:

•Full Page Ad in the ATR’s Tourist Guide

•Mass production & distribution of

Discover GI pamplets

•Saltscapes Expo

•Discover Grosse Ile facebook page and

website

•Poster on the CTMA ferry

•Etc…



HEALTH AND SOCIAL SERVICES

Council for Anglophone Magdalen Islanders



Support for out of region health 

services

www.cancergaspesie.ca



Breast Cancer  Awareness Walk

$720 was raised and donated to the Francine Daigle Fund of 

the Hospital Foundation



Community Health Education 
Program  (CHEP) 

CHEP seeks to increase the 

availability of  health promotion 

and disease prevention  

information for ESCs and increased  

collaboration between community 

and public  health professionals.

SESSIONS:

Changing role of the Pharmacist

Medical Emergencies for seniors

FOLLOW-UP:

Session with Marjorie Delaney



Recognition program created by 

CAMI, CASA and Vision that 

promotes the active offer of service 

in English by health care providers

Goal: to improve access to health & 

social services in English 



Senior’s Strategy

Aligned with

Regional vision of 

English-speakers GIM

Community model 

developed by the 

CHSSN

MADA policy



Meals on Wheels for

Seniors
The meals on wheels program is the result of a  

partnership between CAMI and the CAB. This  

service is offered in Grosse Ile, Grande Entrée  

and on Entry Island, and is very popular among  

the senior population. Approximately 200  

meals are prepared and delivered monthly to  

seniors by local volunteers. The service is  

available from September to April of each  

year.



RECRUITMENT AND RETENTION  
OF HEALTH PROFESSIONALS
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McGill Retention 
Project  & Community 

Bursary  Program

• 2 Community Leadership 

Bursaries awarded

• Various activities delivered 

that promote  health as a 

career

Sabrina Clarke & Danielle Aube

Bursary Recipients 2017-18



BILINGUALISM & SOCIAL
INTEGRATION
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Duality Project

-East End Cookbook

-Senior’s Biographies

-Library Exchange

-Culinary Roots event 



YOUTH OUTREACH
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Youth Strategy Implementation

CAMI, in collaboration with 

Grosse  Ile School and the CLC 

began  implementing the 

Youth Health and  Well-being 

Strategy which was  largely 

based around the hiring of a  

Youth Outreach and Liaison 

Agent.

The main role of the agent 

was to  develop relationships 

with youth and  create 

healthy environments in  

which they can thrive.



Community 

Innovation Fund
Activities realized in 2017-2018:

• 2 students placed in a work program with local 

businesses (boat building & small engine 

mechanics)

• Grade 8 students were engaged in a carpentry 

project where they built a greenhouse and 

garden boxes

• Elementary students participated in growing 

workshops with Jardin Harve Vert and 

prepared all the plants for indoor planting

• 6 students participated in day stages and 11 

participated in a study tour 

• 15 students visited the Salt Mine



SENIORS OUTREACH
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Community approach to 

help alleviate the feeling 

of isolation for seniors 

and to promote their 

autonomy as well as 

encourage their social 

participation.

Seniors Outreach Program



Card games



Christmas Hampers & Children’s Choir



Intergenerational Activities

Choir at the Villa Senior’s Day Storyteller



Other activities during the 17-18 fiscal  
year

• Participated and contributed in development of MADA 

policy

• Provided workshop on financial fraud in Grosse Ile & 

Entry Island

• Collaborated with the Senior’s Outreach worker in 

Grande-Entrée to offer inter-community activities



EARLY CHILDHOOD  
DEVELOPMENT
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Worked with the Gaspe organizations to publish a regional profile and action plan for the 0-5  

population

Presented this profile and action plan to several partners

Provided the travelling literacy bag program and collaborated with the CLC to provide Mom  

and Tot activities each Saturday



Tots Family Play 

Once a week

Healthy snacks in kindergarten room • Fresh Fruit Snack : Once a week for 

Pre-k & K

• House visits to all parents of children 

0-5 years

• Distributed information and learning 

tools: books, crayons, playdoh, etc.

• Ratatam training for school, municipal 

and daycare staff on the importance of 

physical activity for the 0-5

OTHERS: 



COMMUNITY & CULTURAL
ENGAGEMENT
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Artisan Fair

The Annual Artisan Fair was held on 

December 3rd and welcomed a large 

variety  of artisan products for sale. 

The fair  welcomed participants from 

all over the  islands, either as vendors 

or as buyers.

This event was held in collaboration

with the Municipality of Grosse Ile and

the CEDEC.



Volunteer

Appreciation

“Remember that the  

happiest people are  

not those getting  

more, but those

giving more.”

― H. Jackson Brown

Jr.

https://www.goodreads.com/author/show/33394.H_Jackson_Brown_Jr_
https://www.goodreads.com/author/show/33394.H_Jackson_Brown_Jr_


Remembrance

Day

Thanks to the support of the  

East End Fire Department, the  

Holy Trinity church, Grosse Ile  

School and local volunteers,  

CAMI hosted its annual  

Remembrance Day Service.

CAMI was fortunate to receive  

a visit from the Department of  

National Defense again this  

year.



Entry Island Community  
Garden

CAMI is privileged to be a partner in this

wonderful initiative being led by the All

Saint’s Congregation of Entry Island.

This past year CAMI was able to support  

the Garden through the hiring of two  

staff, Allison Chenell and Braiden Clarke.

CAMI would also like to recognize the hard  

work, dedication and leadership of  

Candace Aitkens, the EI Community  

Coordinator as well as all of the  

volunteers involved in making this  

initiative a success!



125 Celebrations



Islands on the Air

The “Islands on the Air” community radio 

capsule project built on the past of the 

English‐speaking community of the Magdalen  

Islands to harnesses the community’s present

strengths and to  inform and inspire its future.

• Heritage capsules

• Current event capsules

• Translations (facebook headlines)



IRISH SQUARE DANCE 



LEADERSHIP DEVELOPMENT &
CAPACITY BUILDING
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Entry Island  Revitalization

• Obtained a seat on STQ Committee

• School building ownership transfer authorized by MELS

• Support from the Municipality to do old car clean up, and 

$9,000 contribution to school building purchase

• Information Agent hired & visitor exit data collected

• Revitalization Plan produced



Regional Planning for the 
Development of the  ESC of the 
Gaspe-Magdalen Islands’ 
Region

CAMI continued to work with CASA and Vision 

on regional dossiers:

• Health & Harmony Campaign

• Travel4Health / Toolkit / Patient Navigator

• Cancer Gaspesie

• Bright Beginnings

• Regional profile for seniors 

• RESSORT



Social Economy

• Held information sessions with the Board 

regarding development of a social 

economy organization to manage 

commercial activities of CAMI

• Began organization incorporation process 

and fund-raising efforts



Representation & Advocacy 
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Meeting the Premier and Visiting the 
National Assembly 



Secretariat Responsible for 

Relations with Quebec’s ESC

• Participated in 4 

on-line 

consultations 

• Participated in 

face-to-face 

forum



Melanie Joly visits the Islands

• Announced the Entry Island 

Cultural Revitalization Project

• Discussed priorities and 

challenges facing English-

speakers of the Islands

Some indirect results since then:

20% increase in program funding

New 5.3M funding program 

announced as part of the Federal 

government’s action plan to support 

OLMCs. 



Recognizing our financial 

partners
• Government of

Canada

• CHSSN

• McGill University

• Government of

Quebec

• Communaute 

Maritime des Iles

• Municipality des

Iles

• Eastern Shores 

School Board

• Grosse Ile School / CLC

• Caisse Populaire Dejardins des

Iles

• Municipality of Grosse Ile

• Development Social

• Cedec

• Germain Chevarie

• Salt Mine

• SADC des Iles






