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At the heart of the partnership approach are collaborative

working relationships, where organizations achieve more

by working together than working alone...without synergy,
there is no partnership.

Put differently, one and one equals three!

J. Pocock, “Quebec’s English-speaking Community and the Partnership
Approach of Its Networks in Health”, Language Minorities and Society, 2021.
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CHSSN Intersectoral
Partnerships

Successful partnerships
improving access to health
services and the health of

marginal populations are

intersectoral.
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Key Role in Health Crisis

Partnerships by Sector and Status, 2020-2021

justice & legal

Sp:mjeb:r_e In the midst of the COVID pandemic,
NPI partnerships remained stable and

economy
— . | continued growing.

education

community

health

social services

100

50

B Maintained B Modified B New

Source: JPocock Research Consulting, December, 2021

COMMUNITY HEALTH &
SOCIAL SERVICES NETWORK

RE’SE'AU COMMUNAUTAIRE DE
SANTE ET DE SERVICES SOCIAUX



Stages of NPI Partnership Development

* Engaging Community

* Sharing information with community members regarding their situation and gaining
a bettter understanding of their health and social service needs and priorities

Elements of Success

y
N

* Developing a Strategy
« Establishing NPI goals and identifying potential partners in the region to approach

= Expertinyour
territory

<

* Knowledge Sharing
* Introducing the CHSSN-NPI Initiative to selected partners
* Sharing knowledge of the community and its situation
* Learning about priorities of our partners - institutions/organizations

= Evidence-based
decision-making

* Partnership Planning

* Identifing activities, clarify roles and responsibilities, possible action plan

* Joint Action
* Implementing activities/action plan together

=  Small steps
= Build trust

=  Evaluate

* Accountablity
* Reviewing results of joint actions and accountablity back to each other
* Revealing mutual benefits to the partnership

* Integration
* Integrating the NPI into regular and ongoing planning and activities of the partnering
institution/organization and vice versa
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* Partnership Expansion
* Expanding current activities or entry into a new domain of community needs
¢ Planning to sustain the partnership into the future

RESEAU COMMUNAUTAIRE DE
SANTE ET DE SERVICES SOCIAUX

C€EC€E€ECL<




Do you feel that community
health networks provide you

with knowledge, skills and
support in meeting the needs of
the English-speaking

community?

2021 CHSSN Survey to Health
Partners and Professionals

x 87% of health partners felt
supported by NPI

93% of health professionals
l felt supported by NPI

il



The Partnership Approach

Thank-you!
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