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Mission

The NDG Community Council is an organisation that acts to promote, improve and
sustain the well-being of the NDG community and its residents.

The Council is a hub of community information and networking in NDG. It works with
residents and other organisations, through community organizing and support, to
address issues of concern and to find solutions. The Council focuses on quality of life,
social justice issues and the involvement of Notre-Dame-de-Grace residents.

Values
1 Inclusiveness, tolerance, representivity (reflecting the community)
1  Transparency
1 Social justice, with a focus on vulnerable populations
1 Autonomy of community initiatives and projects
1

Citizen participation in decision-making that includes consultation and reflection
of community values

Belief in the capacity of individuals and organisations and support for that ca-
pacity

1 Democracy

1 Strong community
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List of Acronymes

The Council NDG Community Council
ClQ Concertation Interquartier
CDEC CDN/NDG Corporation de développement économique communautaire Céte-des-Neiges / Notre-Dame-de-
Grace
CMTQ Coalition montréalaise des Tables de quartier
CJE Carrefour Jeunesse-Emploi
MIDI Ministére de I'l'mmigration , diversité et inclusion
CIUSSS Centre intégré universitaire de santé et de services sociaux
MTESS Minist re du Travail, de | 6Emploi et de |l a Solida
DCSLDS Direction de culture, des sports, des loisirs et du développement i Fonds de développement social
SPVM Service de Police de la Ville de Montréal
FRAPRU Front dbéaction populaire en r®am®nagement wurbain
RCLALQ Regroupement des Comités Logement et Associations de Locataires du Québec
RIOCM Regroupement intersectoriel des organismes communautaires de Montréal
ROMEL Le regroupement des organismes du montréal ethnique pour le logement
DSP Direction de Santé Publique
FTQ Fond de Solidarité
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Director's Report

Since its foundation (1942), the Council has worked with community stakeholders - residents, organisations, institutions,
and businesses - to improve the quality of life in NDG. The Council mobilises organisations and residents to work on is-
sues in the community, supports groups in networking and working in partnership, and develops and encourages new
initiatives and services. The Council has always assumed the role of the "Table de Quartier," and we continue to work on
our governance to better support this role. This was our first year working with our new bylaws; some changes were easy
to adopt while others are still in development. The most important changes to note are the composition of the Board of
Directors and Membership categories. This year we had 5 organisations and 5 residents on the Board of the Council,
which gave us a more global and inclusive representation of our community. Since we did not have a base of members
from the Business Membership category, we were not able to recruit a member on the Board, however we started work-
ing more with businesses and recruited some members through our new initiative Communi-Tea. With the closing of the
CDEC, the Council is working with its partners to create a space to fill some of the gaps caused by their closing. We
started with the development of a Table that covers issues related to local economics.

After a decade working in NDG, | understand and have learned to accept that this is a very active community, that
changes are inevitable and, as such, we need to be flexible enough to adapt to change. For example , the closing of the
CDEC, the merging of the Food Depot with the Action Communiterre to create a food hub, the closing of a school and
the opening of a new one, the temporary move of the Loyola Center until a permanent space is found, and the opening
of the new Cultural Centre in Benny Farm. We had several inspiring resident initiatives which the Council was keen on
supporting, such as Jane's Walks, PorchFest, ArtHive, and the Community Christmas Dinner. This year the Council ac-
cepted to become the fiduciary for both the ArtHive and Porchfest.

I would like to thank the teamd both the Board of Directors and the staff - who were very generous with their time, knowl-
edge, and experience. | personally enjoy working with everyone and am very proud to be part of such a dedicated team
and dynamic organisation.

We finished this year with all of our staff but as it inevitably happens in the community sector, we begin the 2016-2017
session with the departure of two valuable staff members: Lora Milusheva and Annie Gosselin, who worked with the
Council for more than two years on multiple dossiers. Annie was an important asset to the Council, | am happy to see
that she stayed in the community at Benny Farm. Hopefully she will continue to be involved with the Council as a partner.
Lora always inspired me with her perseverance and hard work. Her competence is one thing but she will always be the
model | use to emphasize our responsibility to help integrate immigrants into Quebec society. Annie and Lora, we will
miss you and we wish you well in your new endeavours.

This year, we were able to offer French classes for 21 community workers in NDG. A great initiative lead by Bienvenue a
NDG, in collaboration with the NDG Food Depot, supported by Cégep Marie-Victorian and our wonderful teacher Stéfa-
nie Guérin. Personally, | believe that it is a great opportunity to have free accessible language courses in the workplace;
five staff members were able to benefit from this initiative.

Last but not least, | would like to extend my sincere gratitude to our committed partners, enthusiastic volunteers, and
generous funders who have helped the Council in achieving its goals this year.

| invite you to explore our report and if we inspire you please come join us. It is important to have your support and in-
volvement! Please contact us directly, and do not forget to continuously check our website, which is a great tool for and
by the community.

Halah Al-Ubaidi,
Executive Director

Board and Staff meeting with NDG elected
Borough Councillors Peter McQueen and
Jeremy Searle
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I would like to thank the NDG Community Council staff for their time and dedication to our community. Without them,
their expertise, and their daily involvement in community life, the Council could not fulfill its role effectively.

To my colleagues, members of the Board, a big thank you for your time and dedication, which enabled the adoption
of many resolutions. A special thank you to Annie Gosselin, staff representative on the board, who recently left the
Council to join the team of Habitations Tango as director, for her dedication and positive contribution to the workings
of the organization.

Of course, we could not function without the commitment, dedication and leadership of a good executive director,
and | can say without any hesitation, in my name and in that of the Board of Directors and staff, we are fortunate to
have such a director in the person of Halah Al-Ubaidi.

The Council would like to acknowledge and show appreciation for the cooperation of our members, our community
partners, and the NDG residents who contribute their hard work on a daily basis to make NDG the renowned
neighbourhood that it is.

A special mention this year to our elected officials. In November, we had a Board-Staff Retreat with the objective of
better understanding each other and the creation of a shared understanding of the priorities and challenges in the
community. The meeting was held at the Saint Raymond Community Center, the food was all from local business in
the district and we had excellent animators Sabrina McFadden and Juniper Belshaw from COCO . During the lunch
hour we met with Borough Mayor Russell Copeman; in our exchange we covered issues such as culture, immigra-
tion, economic development, infrastructure and housing. We agreed to continue to meet 2-3 times per year. In addi-
tion, as part of a regular Board meeting, we received city councillors Peter McQueen and Jeremy Searle to discuss
opportunities of collaboration between the Council and local elected representatives. We hope to meet regularly with
both Mr. McQueen and Mr. Searle.

Moreover, in these uncertain financial times, the Board would like to acknowledge the financial support of its donors,

which i1include: Centraide du Grand Montr ®al , Il 6l ni ti at

Agence de la santé et des services sociaux, the Director of Public Health, Kathleen Weil our deputy for Notre-Dame-
de-Grace (Programme Soutien a l'action bénévole), the Fondation de la famille J.W. McConnell (initiative In-
noweave), the Ministére de Travail, de I'Emploi et de la Solidarité ( MTESS), the City of Montréal, the borough of
CDN/NDG, as well all our generous contributors and funders.

Louis Legault
President of the Board

- : 5r
Board Staff Retreat lunch with Mayor Copeman, November 2015
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Board, Staff and Members

Board Members 2015 -2016 (11)

The Board had seven (7) meetings and one Board/Staff
retreat. In addition each Board member joined one or two
permanent and ad hoc committees (see Appendix 3). The
President and the Director met regularly to prepare for the
Board meetings. The Executive Committee met three (3)
times, in addition to one meeting with Centraide. The Mem-
bership committee met twice and produced a guideline
document to direct the membership campaign. The Human
Resources Committee met three (3) times. Some of the
accomplishments of the Human Resources dossier were: a
report by Simkin Legal evaluating our HR policies and
tools, submitting the Equité Salariale report; offering the
staff retirement plan with the FTQ; and starting the process
of creating a guidelines and policy staff book.

Louis Legault (R) 8 President
Andrew Ross (R) 8 Vice - President
Hans Heisinger (O)0 Treasurer
Carrefour Jeneusse Emploi (CJE)
Teresa Ste-Marie (O) 0 Secretary
Prevention CDN/NDG

James Olwell (O)

Bienveue a Notre-Dame-de-Grace
Sheri Mcleod (O)
NDG Senior
Rita Del Grande (R)
Lindsey Whitelaw (R)
Lisa Mintz ( R) (Change to Residents category in February
2016) Fraser-Hickson Institute

Xavier Vadboncoeur (R) ( left in January 2016 )

Annie Gosselin (Employee Representative)

Halah Al-Ubaidi (Executive Director)

Citizensd Counci

Staff members (11)

We continued our Community Organiser/ Director weekly
meetings, we also had four (4) staff meetings. At least one
staff member was present at each Borough Council meet-

Steve Charters, Community Organiser
Nabila Ghernati, Community organiser
Fahimeh Delavar, Community Worker
Sharon Sweeney, Community Worker
Sarah Gosse, Community Worker

Contracts (6)

Irina Glushko - WEB GIUNKA - Website Development

Joe Millerd The Computer Whisperer

Oliver Cole and Kirisanthi Kugathasan - Colius Services-
Accounting & Bookkeeping

Micheal Simkin - Report on Human Resources

Glenn Cassidyo Janitorial service

Fiduciary projects contracts & ArtHive NDG (2)

Marlo Ritchie
Camille Wilkins

Council Contractual Staff (5)

Jing Bai -Lunar New-Year Event
Kim Martin -Tax Clinic
Andres Toro- Park(ING) Day

IErica Kamikazi- Tax Clinic and Membership Campaign

Interns (6)

Andrian Archer - ERS Training & Development corporation
Anne-Marie Ndikumana - £c ol e des m®e®t i

matique , du commerce et de I'administration de Montreal
Kimberly Salt - Concordia University - Urban Planning
Timothy Hunting - Concordia University - Urban Planning
James Phelan - Concordia University - Urban Planning

ing. In addition, we continue to be present at most Annual «¢; 3

General Meetings of partner organisation. Each staff
member juggled several dossiers but continues to support
new initiatives .

Halah Al-Ubaidi, Executive Director
Graziella Bieto Challenger, Admin. Assistant
Nicole Fornelli, Community Organiser
Annick Munyana, Community Organiser
Annie Gosselin, Community Organiser

Lora Milusheva, Community Organiser

NDG Community Council
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http://www.ndg.ca/index.php/fr/ndg-senior-citizens-council

Members 2015 -2016

The Council provides five types of membership: Individual, Organisational, Honorary, Associate and Business. Being
a member of the Council means contributing in a meaningful way to the growth, the development, and the quality of life
of everyone in NDG. In the last year the Council has taken a more central role in the neighbourhood as Table de Quar-
tier. This includes coordinating a global action plan, as well as regrouping community organisations, citizens, and pub-
lic institutions. Park(ING) Day, Meet the Candidates 2015, cultural festivals, summer BBQ parties, and housing rights
advocacy are among the many Council projects enabled, in part, by the commitment of our members.

In 2015/2016, the Council had 34 Individuals, 34 Organisations, and 6 Businesses and 2 Associate members.

Organisation Business Associate
ACEF Du Sud-Ouest de Mtl 1 NDG Food Depot Dlink Joseph Lala
Association of Pedestrians and Cy- § NDG Off the Wall Evelyne Peter McQueen
clists NDG 1 NDG Senior Citizens' Council Web Giunka

1 Bienvenue a NDG 1 New Hope Senior Caisse Desjardins de

§ Carrefour Jeunesse d'emploi 1 Nova Montreal Notre-Dame-Grace

1 CASA i Préventio_n NDG Royal Bank (RBC)

f Centre de bénévolat NDG L Eduncafnrilsltirz%aeth Complex- Colius service

1 Centre de réadaptation Lethbridge  { River's Edge Community

f CheapArt Collective (;(‘)UI\VACEL

T Comite Citoyen # St Philip's Church

1 Coup de Balai 1 TRACOM inc

1 Fondation de la visite 1  Trinity Memorial Anglican

1 Hippy Quebec Church

1 Iragi Community Center T YMCA of Quebec NDG

1 L'Abri en Ville

1 Les Maisons Transitionnelles 03

1 Lieu des Petits

1 Loisirs sportifs Cote-des- Neiges

1 Montreal Business Women Club

1 Montreal Wado Ryn Karate Assoc-
tion

1 Montreal-West-End Operatic Society

1 NDG Community Committee on

Elder Abuse
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The Importance of Volunteering

The Importance of Volunteering

The Council wishes to thank all the volunteers who offer their time and service to the Council. People volunteer for

different reasons; for some it is to help, for others to take part in their community, or to gain work experience. Some

of the Councilés activities that always attract volunteer :c
Walks, Neighborhood Festivals and the Lunar New Year Festival. These activities would not be possible without the

support of our volunteers.

We would like to highlight the great work accomplished by our dedicated volunteer Pierre Blouin. 2016 marked his
10th year with us as a receptionist, not to mention being a highly-valued, on-demand editor. We would like to thank
our archivist, Ziad DahDah and receptionist Chantal Thériault for their great work this year and hope to continue to
have their support in the coming years.

We participated in a generation conference organised by the Mentor Club for Korean Youth . We presented our vol-
unteering program and talked about what types of skills can be acquired and/or shared through volunteering.

The Council also participated in the NDG/Montreal West Volunteer Fair. Information kiosks were set up by 12 local
community groups to inform the general public of various volunteer opportunities that exist in NDG and Montreal
West. Over 130 people attended and the Council was able to recruit 18 new volunteers. ( See Appendix 2)

End of the year celebration with our volunteers and

Volunteering on a Board is very important for the
partners

health of the Organisation

Y

Lunar New Year Volunteer committee Concordia 8 Urban Planning Interns 6 Map NDG
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Funding sources

i Initiative Montréalaise de soutien au développement social local (funding from Centraide du Grand Montréal,
Direcionde | a sant® publiqgque, the Vidiileg de Montr ®al an 6
1 Centraide du Grand Montréal i Residents Mobilisation
1 Centraide i Benny Farm Community Development
i Agence de la santé et des services sociaux de Montreald Programme de soutien aux organismes communau-

taires (PSOC)

i Arrondissement CDN/NDG, Fonds de développement social i DCSLDS

i Ville-MTESST Fond qu®b®cois déinitiatives sociales dans | c a
1 La fondation de la famille 3.W.McConnelld Innweave

1 Gouvernement of Quebec, Minist r e-Sodtenaldctodhécéaote(SAB), L
1 Other (Membership, donation, Centre de la petite enfancei Avenir dodéenf ants, etc)

Council's Fiduciary Funding

Bienvenue & NDG

1 Ville de Montréal T Programme de soutien a la diversité des expressions culturelles festivals et événements
2014

Food Security Coalition and NDG Food Depot

1 Agence de la santé et des services sociaux de Montréal (programme des soutien aux incitatives locales (2013-
2018) i Marché Bonne Bouffe NDG

NDG Community Christmas Dinner

1 Eric Baker Family Foundation
1 Ville de Montréal

NDG Art Hive

Ville de Montréal -- Arrondissement CDN-NDG
Melons et Clementines

Multiroute Freight systems

Peter McQueen ( individual donation )
Different Donors in cash and in kind

f
f
f
f
f

Annual Centraide walkd October 2015

Centraide ambassadors from Group Dynamite
visiting the Council

Sources of Funding
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Resident and community initiatives

The Council prides itself on being an organisation for the residents; resident mobilization is at the root of our very
existence. This year, our knowledge of funding applications, community proceedings, and local politics enabled us
to support a number of resident-led initiatives. The following is a summary of initiatives we supported this year.

MTL 375 Applications

The Council assisted a variety of resident-l ed projects in their bid for fu
375 celebration project (No Damn Good ; ScaveNDGer ; NDG375 ; La vie Montréalaise - Montreal West End Oper-
atic Society; The History of the Italian Community in St. Raymonds ; Movable Mosaic/Mural ; 375 drawings, one
history)

This process demonstrated just how vibrant and creative NDG is and why this borough should be recognized for its
multitude of artistic endeavours citywide.

fl didn't know what to expect working with the Council, but the staff have been supportive and helpful in navigating
city grants, giving advice and expertise when needed. They are working hard to build an arts network and sense of
community in NDG and it is happeningo Tally from No

Porchfest NDG

Porchfest NDG

TheCouncili s proud to be the fiduciary for NDGO&s exciti
together residents and musicians for a weekend of singing, dancing, and music. There was more than 1000 partici-
pants .

fOver the last year, Porchfest NDG has benefited from the valuable counsel and resources of the NDG Community
Council; Sharon Sweeney has been an enthusiastic ally, and the Council became our fiduciary. In addition, the
Council was the force behind our successful bid for a community-based project during the official MTL 375 festivi-
ties. o0 Aurora RobidreentCo-adndtorsSar ah Ri ng

" r%. NDG Community Council
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Art Hive

The Council served as fiduciary for the NDG Art Hive over the last year, which proved to be an important role as the
Art Hive project blossomed through the summer. In June 2015, the Art Hive was successful in a bid to occupy the
chalet in NDG Park as a temporary space during the summer months and it was a great success. The Art Hive
concept attracted many residents into joining its volunteer and organizing committees. The Art Hive also created a
separate service of Pop-Up Art Hives, which have been increasingly in demand at events across NDG.
In the fall, the Art Hive moved temporarily into a space made available by Sherbrooke Forest, with an eye towards
re-occupying their space in NDG Park starting in Spring 2016. More than 2,500 residents were served through their
many events.

Bienvenue a NDG

The Council continues to support and work closely with this amazing community organisation that brings stability,
opportunity, and friendship to newly arrived i mmigr
ment to the benefits of community organisation partnerships and the dedicated work of their extraordinary staff.

NDG Coalition for Food Security

Food security is of utmost importance to the quality of life of NDG residents and it is with enthusiasm that the Coun-
cil is a fiduciary for the NDG Good Food Market, an
ner tables. The market is not only a provider of excellent produce, but also a space for sharing and leisure.

NDG Christmas Community Dinner

The success of the Christmas dinner never fails to amaze. This year, 1,222 clients were served and 69 cooked
turkeys were generously donated. As usual, volunteers and community stakeholders took part in the festivities.
With this in mind, the Council is proud to be the fi
feast!.

La
Ruche
A dartduParc

NDG Park Art Hive

Art Hive NDG Good Food Market in Saint Raymond
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