
Empowering a community through education and 
career support

Stanstead area, Qc



A Rural Community Non-Profit

Mission
Phelps offers uniquely designed 
educational programming to 
increase youth engagement and 
ensure youth in rural communities 
have the support system needed to 
graduate from high school and 
realize future career and 
educational goals. 



Province of Quebec: 15.3%
Region of Estrie: 15.1%

MRC Memphrémagog: 15.4%
Municipality of Stanstead: 26.3%

What inspired Phelps?
Drop-out rates from 2012-2013

 (public and private schools, males and females) 

CarteauJeunes, Ministère de l’Éducation et de l’Enseignement supérieur (2017) 

Data from 2011 Census (Analyzed by: Portrait du territoire de Magog et de Stanstead , 2017)

27.8% of women and  30.7%  of men ages 25-64 do not have a high school diploma 



Evolution of Phelps

High School Tutoring Program2012

Elementary Educational Program 2013

Elementary Homework Program2014

Mentoring Program 2015

Summer Program2016

Phelps en français Program 2017

Graduate Support Program2017

160

7



CIF allowed us to accomplish
Graduate Support Program

After 1 year 
▪ 78 participants (212% more 

than budgeted) 
▪ 10 re-attached to education
▪ 21+ gained short-term 

employment

Phelps en français Program

After 1 year 
▪ 50 participants (100% more 

than expected) 
▪ 7 Elementary students 
▪  Each student has an individual 

French learning goal 



Expansion 2018-19
Phelps en français Program

High School Elementary School

Graduate Support Program

Educational Support Career Support

Transitioning to 
Post-secondary

Re-attaching to 
Education

Soft and Essential 
Skill Development

Link with 
Employers



Building Partnerships

Partnerships are key to sustainability

Collaborators 18 32

Contributors 18 38

Before CIF After CIF



Learn More

“My son told me I should be proud of him for getting math help 
and talking French at the same time. Thanks Phelps tutors for all your help!”

Lydia Wallace, Parent of High School Participant

www.phelpshelps.ca


