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Introduction

Living in such an isolated area such as, the Lower North Shore, there is a lack of activities for all
ages, but more so for the adolescent age. There are very few activities on the Lower North Shore
that directly focuses on teenagers, so teens resort to other activities that result in social problems
(i.e. drinking, drugs, vandalism, etc...). Therefore, a French Immersion Teen Camp would
provide teenagers with activities and a program that is especially designed for them. Teenagers
could have a chance to get away from the social problems and into a program that will nurture
and develop a safe and healthy environment in which the teens can improve their health and
obtain skills that will assist them in their future lives and also promote and develop their French
as a Second Language skill.

There was a feasibility study conducted to help determine the interest and attainability of
potentially implementing this camp via research and surveys. There were 2008 surveys sent to
the population, 32 sent to the regional organizations and 71 to the community groups/businesses
in the Francophone communities. The outcome of these surveys can be found in Section Il and
copies of the surveys can be found in the annexes. The results of the surveys were utilized to
determine the needs, interest, a list of priorities and in which community (La Romaine, Téte-a-la
Baleine or Lourdes de Blanc Sablon) the camp will be established. An action plan has been
developed for the program and a training program, an operational manual, and a day camp first
aid guide were developed for the second phase of the project and are included in the package.

During the summer of 2008, there were partnerships formed (i.e. steering committee, resource
partners) to assist in the planning and implementation of the Teen Summer Camp. Research has
also been carried out on funding possibilities that could be available for the long term
sustainability of the teen camp and various French Immersion programs as well.

The French Immersion Teen Camp is vital to the improvement of the overall well being of the
teenagers on the Lower North Shore. It will provide numerous opportunities for them to explore
and develop many skills for their future endeavors through a variety of activities, sports and
language development.
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Regional Organizations

There were surveys sent out to the thirty-two (32) regional organizations on the Lower North
Shore and thirteen (13) were received. The following graphs show the results of the answered
survey(s):

Establish French Immersion Teen
Camp

0%

oYes
m No

100%

Comments:
e Would really like to see the French Immersion Teen Camp established
Knowing a second language is a great advantage
Second language is great to have when applying to college
Gives the new generation a chance to learn a second language
A second language can facilitate opportunities that may occur in a child’s future

Supportive Partner

9%

mYes
m No

91%




Here are services that the regional organizations are willing to offer:
e Office Space

Prizes

Assist in development of course outline

Training/workshop facilitator

Advertising

Materials/supplies

Equipment

Financial Contribution

Personal Time

Meeting Space

Transportation

Comments:
e It can help the tourism industry
e Some seniors may be interested in sharing expertise

Advisory Committee

45%
mYes

m No

55%

The possibility of establishing an advisory committee was researched to assist with the planning
and preparing of the implementation of the French Immersion Teen Camp. The following is a list
of individuals who have agreed to be part of this committee:

e Cornella Maurice (Coasters Association)

Rene Fequet (Municipalité de Bonne Espesperance)

Vicki Driscoll (CEDEC)

Mélissa Lawless (CJE)

Ghislaine Nadeau (Table Locale des Ainés de la Basse Cote Nord)
Netagamiou CLC (to be determined)

Frances-Ann Anderson (Domestic Aid)

Other Comments/Suggestions:
e Good luck with your efforts
e Would like to help coordinate project
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Community Groups/Businesses

There were seventy one (71) surveys sent out to the community groups and businesses in the
three (3) francophone communities, Téte-a-la-Baleine, La Romaine and Lourdes de Blanc
Sablon.

La Romaine

There were seventeen (17) surveys sent out to the community groups and businesses in La
Romaine. Due to the duration of the project, the translation of surveys and the time requested to
answer the survey there were no responses received.

Téte-a-la-Baleine
There were fourteen (14) surveys sent out to the businesses in Téte-a-la-Baleine and one (1)
received. The following graphs show the results of the answered survey(s).

Establish French Immersion Teen
Camp

0%

@Yes
m No

100%

Comments:
e Ecole Gabriel-Dione has a particular project dealing with French Immersion.

Supportive Partner

0%

mYes
m No

100%
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Listed below are the services offered by the community groups and businesses of Téte-a-la-
Baleine:

e Assist in development of course outline
e Materials
e Equipment

Other Comments and/or Suggestions:
e Could stay in Ecole Gabriel-Dione
e Absent during most of summer holidays

Local Committee

0%

mYes
m No

100%

Lourdes de Blanc Sablon
There were forty (40) surveys sent out to the community groups and businesses in Lourdes de
Blanc Sablon and two (2) received. The following is the results based on the completed

survey(s):

Establish French Immersion Teen
Camp

0%

@Yes

m No

100%

12



Supportive Partner

mYes

50% 50% @ No

Listed below are the services offered by the community groups and businesses of Lourdes de
Blanc Sablon:
e Assist in development of course outline

Local Committee

0%

mYes
m No

100%
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Population

There were two thousand and eight (2008) surveys distributed to both Anglophone and
Francophone communities along The Lower North Shore, and thirty-five (35) surveys were
received.

Francophone Communities

La Romaine

There were three hundred and sixty (360) surveys sent out to the population of La_Romaine. Due
to the duration of the project, the translation of surveys and the time requested to answer the
survey there were no responses received.

Téte-a-la-Baleine
There were sixty-seven (67) surveys sent out to the population of Téte-a-la-Baleine and two (2)
received. The following is the results based on the completed survey(s):

Establish French Immersion Teen
Camp

0%

mYes
m No

100%

Recommended Camp Location

0% o Téte-a-la-Baleine

@ La Romaine

100% O Lourdes de Blanc
Sablon




Comments:
e Téte-a-la-Baleine is centrally located.

Interested In Registering Youth
0%
oOYes
m No
100%
Local Committee
0%
mYes
m No
100%
Community Skills
0%
mYes
m No
100%
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Listed below are the skills offered by the population of Téte-a-la-Baleine:
e Local Transportation

e Environmental Skills

e Aurtistic Skills

Recommended Camp Location

[O% @ Téte-a-la-Baleine
0,
é @ La Romaine
100% O Lourdes de Blanc
Sablon

Reasons:
e Access to many resources (Kayaking, indoor & outdoor sports etc)

Other Comments and/or Suggestions:
e Very good initiative
e Excellent project
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Lourdes de Blanc Sablon
There were three hundred and seventy-five (375) surveys sent out to the population of Lourdes
de Blanc Sablon and five (5) received. The following is the results based on the completed

survey(s):

Establish French Immersion Teen
Camp

20%

OYes
m No

80%

Comments:

e \We do not need it. On the coast the current status quo is sufficient
e Interesting for youth

e Very good idea

Recommended Camp Location

O Téte-a-la-Baleine

@ La Romaine
50% 50%
O Lourdes de Blanc

0,
0% Sablon
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Community Skills

0%

mYes
m No

100%

Listed below is an example of some of the skills offered by the population of Lourdes de Blanc
Sablon:

e Cooking

e Cleaning

e Housing

Local Transportation

Better Equipped Community

[0% o Téte-a-la-Baleine

0,
@ B La Romaine

100% O Lourdes de Blanc
Sablon

Comments:
e Lourdes de Blanc Sablon speaks too much English
e Lourdes de Blanc Sablon has larger facilities
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Anglophone Communities

Kegaska
There were fifty-eight (58) surveys sent out to the population of Kegaska. There were no
responses received.

Chevery
There were one hundred and ten (110) surveys sent out to the population of Chevery and three

(3) received. The following is the results based on the completed survey(s):

Establish French Immersion Teen
Camp

0%

mYes
m No

100%

Recommended Camp Location

o Téte-a-la-Baleine

33%
@ m La Romaine
0% 67%

O Lourdes de Blanc
Sablon

Reasons:
e Least amount of English speaking.
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Interested In Registering Youth

mYes
m No

Better Equipped Community

o Téte-a-la-Baleine

@ La Romaine
50% 50%

O Lourdes de Blanc

0%
’ Sablon
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Harrington Harbour
There were ninety-three (93) surveys sent out to the population of Harrington Harbour and four
(4) received. The following is the results based on the completed survey(s):

Establish French Immersion Teen
Camp

0%

mYes
m No

100%

Recommended Camp Location

o Téte-a-la-Baleine

@ La Romaine
50% 50%

0% O Lourdes de Blanc
Sablon

Interested In Registering Youth

25%

@Yes
m No

75%
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Listed below are the parents and youth who are interested in registering for the camp:

Parent Youth
Monica Anderson Jordan Nadeau
Denise Poulin Cody Poulin
Rowena Osbourne Vanessa, Krista and Sabrina Osbourne

Better Equipped Community

0% o Téte-a-la-Baleine

m La Romaine

100% O Lourdes de Blanc
Sablon

Other Comments and/or Suggestions:
e GCreat idea
e Hopefully camp will help the younger population become more functionally bilingual

Mutton Bay
There were sixty (60) surveys sent out to the population of Mutton Bay. There were no responses

received.

La Tabatiere
There were one hundred and ninety (190) surveys sent out to the population of La Tabatiere and
five (5) received. The following is the results based on the completed survey(s):
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Recommended Camp Location

0% O Téte-a-la-Baleine

@ La Romaine

100% O Lourdes de Blanc
Sablon

Reasons:
e Centrally Located

Interested In Registering Youth

@mYes
m No

60%

Listed below are the parents and youth who are interested in registering for the camp:

Parent Youth

Alice Collier Mason Organ

23




0%

Better Equipped Community

O Téte-a-la-Baleine

@ La Romaine

O Lourdes de Blanc
Sablon

Other Comments and/or Suggestions:

o Essential that teens develop French skills

e Would like to see teen camp in La Tabatiere
e The youth need to be exposed to French only
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St. Augustine
There were three hundred (300) surveys sent out to the population of St Augustine and three (3)

received. The following is the results based on the completed survey(s):

Establish French Immersion Teen
Camp

0%

mYes
m No

100%

Recommended Camp Location

O Téte-a-la-Baleine

33%
@ m La Romaine
0% 67%

0O Lourdes de Blanc
Sablon

Interested In Registering Youth

33%

@Yes
m No

67%
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Listed below are the parents and youth who are interested in registering for the camp:

Parent Youth

Ginger Driscoll Gilmore Maurice

Martia Martin Tanner Martin

Better Equipped Community

[O% o Tétea-la-Baleine

0,
é @ La Romaine

100% O Lourdes de Blanc
Sablon

Other Comments and/or Suggestions:
e Beneficial for our teens
e Urgently needed

Old Fort Bay
There were one hundred and five (105) surveys sent out to the population of Old Fort Bay and

two (2) received. The following is the results based on the completed survey(s):

Establish French Immersion Teen Camp

0%

oYes
= No

100%
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Recommended Camp Location

0%

v o Téte-a-la-Baleine

m La Romaine

O Lourdes de Blanc
Sablon

100%

Interested In Registering Youth

OYes
m No

50% 50%

Listed below are the parents and youth who are interested in registering for the camp:

Parents Youth

Annie May Anderson Tyler Fequet

Better Equipped Community

0%

v o Téte-a-la-Baleine

m La Romaine

0O Lourdes de Blanc
Sablon

100%

Other Comments and/or Suggestions:
e Exposing youth to French is crucial to their overall learning
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St Paul’s River
There were one hundred and seventy (170) surveys sent out to the population of St Paul’s River
and eleven (11) received. The following is the results based on the completed survey(s):

Establish French Immersion Teen Camp

0%

O Yes

@ No
100%
Comments:
e Terrific idea.
e Excellent way for the youth to become bilingual.
Recommended Camp Location
10% - "
10% o Téte-a-la-Baleine

@ La Romaine

0O Lourdes de Blanc
80% Sablon

Comments:

e Prefer camp to be close to home

e Lourdes de Blanc Sablon is a larger community
e Lourdes de Blanc Sablon has more facilities

Interested In Registering Youth

O Yes
m No

50% 50%
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Listed below are the parents and youth who are interested in registering for the camp:

Parents Youth
Elaine Nadeau Candace and Brittanie Roberts
Trina Fequet (off coast) Latesha Fequet
Stephanie Roberts (off coast) Ashley Roberts
Nita Walsh Steven Walsh

Better Equipped Community

11% -
° 119 o Téte-a-la-Baleine
(]

@ La Romaine

O Lourdes de Blanc
78% Sablon

Other Comments and/or Suggestions:

e Teenagers will be provided excellent opportunity to improve second language skills.

e Great to have every summer for new generations to be involved and experience a French
environment.

Middle Bay
There were nineteen (19) surveys sent out to the population of Middle Bay. There were no

responses received.

Brador
There were three hundred and seventy surveys sent out to the population of Brador. There were
no responses received.

Blanc Sablon

There were one hundred and one (101) surveys sent out to the population of Blanc Sablon. There
were no responses received.
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Combined Results of Population Survey

The following graphs are the results of the population surveys combined to determine the overall
recommended camp location and the overall better equipped community:

Overall Recommended Camp Location

3% @ La Romaine

48% m Tete-a-la-Baleine
49%

O Lourdes de Blanc
Sablon

Overall Better Equipped Community

O La Romaine
4% 189

| Tete-a-la-Baleine

78% 0O Lourdes de Blanc
Sablon
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Operational Budget

Coasters Association Inc.

2009 French Immersion Teen Camp
April 20t, 2009 to October 16t, 2009

Description Projected Budget
Human Resources
Coordinator ($18/hour x 35 hours/week x 26 weeks, plus benefits) 19,000
3 Camp Counselors ($8.50/hour x 35 hours/week x 12 weeks, plus benefits) 12,425
Administration (Coasters support staff) 9,785
Overhead
Office/equipment rental 1,542
Telecommunications/Internet 1,080
Office supplies 750
Photocopier 900
Postage 500
Conference calls 950
Travel
Coordinator's travel to camp 3,000
Travel to camp site for counselors and teens (Based on 21 teens only spending all 7 weeks at camp) 12,740
Others
Training for camp counselors 1,000
Snacks (7 weeks x $250/week) 1,750
Meals & accommodations for counselors (3) and teens (21) ($55/day per person x 7 weeks) 64,680
Camp material & supplies 5,000
Capital purchases (camp equipment - 1st year only) 35,000
Rental of arena for camp 5,500
Insurance (21 teens per week x 7 weeks @$20/teen) 420
Total 176,022
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Potential Funding Partners

The following are the potential funding partners that were created through in office research;
however, these organizations have not been contacted to determine their interest in supporting
the implementation of the French Immersion Teen Camp.

Federal
Contact Organization Coordinates

Naty Heng Young Canada Works Phone: (800) 361-5019 ext: 3231
Fax: (514) 844-0226
Email: jctycw@fccqg.ca

Diane Lepage Services Canada Phone: (418) 962-5501 or (866) 233-
3194
Fax: (418) 962-8301
Email: N\A

Richard Dicerni Industry Canada Phone: 613-992-4292

Deputy Director Fax: 613-954-3272
Email: dicerni.richard@ic.gc.ca

Pierre Lacoursiere Economic Development | Phone: (418) 968-3426

Canada Fax: (418) 968-0806

Email: Pierre.lacoursiere @dec-
ced.gc.ca

Beverly Caplan Canadian Heritage Phone: (514) 283 8601

Fax: (514) 496 1553
Email: Beverly caplan@pch.gc.ca

Michel Théoret Agrifood Canada Phone: (514) 351 1132
Fax: (514) 351 1182
Email: mtheoret@agr.gc.ca

Stephane Lacroix Sociétés d’aide au Phone: (418) 962-7233
Development Agent Dévelopment des Fax: (418) 968-5513
Collectivites Email: sadc.bcn@globetrotter.net
Monique Tremblay Human Resources & Phone: (819) 994 0689
Skills Development) Fax: (819) 956 6868
Email:monique.a.tremblayrose@hrsdc-
rhdcc.gc.ca
Marie Jose Denis Health Canada Phone: (514) 496 8652

Fax: (514) 496 8176
Email: marie-jose_denis@phac-

aspc.gc.ca
Philippe Moreal Environment Canada Phone: (418) 648-4077
General Director Fax: (418) 684- 8176
Quebec Region Email: philippe.moreal@ec.gc.ca
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Provincial

Contact

Organization

Coordinates

Caroline Dube

Forum Jeunnesse Cote

Phone: (418) 294-6052

du Nord Fax: (418)
Email:carolinedube@forunjeunessecotenord,org
Jude Brosseau CRE Phone: (418) 587-5110 ext: 4

Fax: (418) 539-5817
Email: jude.brousseau@crecotenord.gc.ca

Centraide Duplessis

Phone: (418) 962-2011
Fax: (418) 968-4694
Email: administration@centraideduplessis.org

Regional

Contact Organization Coordinates
Stephen Kohner North Shore Deanery Phone: (418) 692-3858
Rural Dean Fax: (418) 692-3876

Email: Stephen.kohner@cgocable.ca

Anita Joncas
General Manager

Sablon

Caisse Populaire de Blanc

Phone: (418) 461-2020
Fax: (418) 461-2325
Email: anitajoncas@desjardins.com

Robert King
Assistant Manager

Tabatiere

Caisse Populaire de La

Phone: 1(866) 973-2259 Ext: 1
Fax: (418) 773-2612
Email: robert.king@desjardin.com

Gissele Monger
Assistant Managers

a-la-Baleine

Caisse Populaire de Téte-

Phone: 1(888) 748-2061 Ext: 1
Fax: (418) 242-2921

Email:
gisele.monger@desjardin.com

Carolyn Mullin

Anglican Church Diocese

Phone: (418) 692 3858
Fax: (418) 692-3876
Email: cmcamps2003@yahoo.ca

David Calderisi

Centre Locaux de
Developpement

Phone: (418) 461-2652
Fax: (418) 461-2651
Email: cldbcndc@globetrotter.net

Randy Jones
President

Council of Mayors

Phone: (418) 773-2263

Fax: (4180 773-2696

Email:
mungrosmecatina@xplornet.com

Patricia Nash

Quebec Labrador
Foundation

Phone: (418) 461-3427
Fax: (4180 461-2951
Email: tnash@qlf.org
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Businesses

Contact

Organization

Coordinates

Gordie Tozer

Underground Services
Ltd
(USL)

Phone: 905.857.6962 / 1.800.363.7580
Fax: 905.857.0175
Email: usl@usl-1983.com

Robin Kelleher

Nordik Express

Phone: (418) 692-1000

Fax: (418) 692-6044

Email:
robin.kelleher@nordik.express.desgagnes.com

Ward Pike

Air Labrador

Phone: (709) 758-0040
Fax: (709) 753-7787
Email: gstrong@pikegroup.com

Jacques G. Martel
Director

Hydro Quebec

Phone: (450) 652-8900
Fax: (450) 652- 8456
Email: martel.jacque@ireq.ca
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Next Steps

Due to the deficit in French as a second language among the youth, our goal now is to implement
a French Immersion Teen Camp to promote the development of programming teens, through a
French Immersion environment that will lead to the improvement of their physical and mental
well being, artistic growth, environmental awareness and promote language development. While
the possibility of establishing a French Immersion Teen Camp is being researched, funding is
also required to ensure the implementation and continuation of the camp in 2009.

Recommendations:

Employ a full-time coordinator to continue the French Immersion Teen Camp initiative
Determine the location of the camp (in a French community)

Determine if selected community has required infrastructures available

Meeting with stakeholders

Submit an application to the Forum Jeunesse Co6te Nord for funding

Form a committee in the selected community to operate the camp on a day-to-day basis
Plan and Prepare for the implementation of the French Immersion Teen Camp in 2009 (if
funding is obtained)

Get seniors to be involved in services (i.e. expertise)

e Population survey conducted at random via telephone

e Conduct surveys at different time of the year
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Conclusion

Since we live in a very isolated area, it is a challenge to find new and exciting activities to
interest the youth. We do not have the same amenities as a larger community, therefore we must
be creative and imaginative in creating a place where the teenagers can interact with other teens,
learn about themselves, develop their skills and just have fun.

Unfortunately we have received a very low response ratio to the surveys that were dispersed to
the population and community organizations/businesses due to the fact that the majority of the
population on the Lower North Shore is away during the summer months in order to find
employment. Therefore a follow-up survey via telephone should be conducted during the
upcoming fall and winter season.

Based upon the results of the surveys, there was a tie between Téte-a-la Baleine and Lourdes de
Blanc Sablon for the recommended camp location, and Lourdes de Blanc Sablon was the
recommended community which is better equipped in terms of infrastructures, soccer fields,
baseball fields, etc.
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Annex 1

Feasibility of implementing a French Immersion Teen Camp on the Lower North Shore

Goal: Create a sustainable French Immersion Teen Camp along the Lower North Shore, in a Francophone community

Action Plan — May 2008 to August 2008

Objectives Planned Activities Performance People Responsible Timeframe
Measurements
Plan and prepare for the o0 Establish a steering o Handbook created o0 Animator May 2008-
implementation of a committee (Project o Coasters August 2008
French Immersion Teen o0 Develop an action plan documentation) Association Inc.
Camp o0 Establish community o Steering
partners Committee
0 Research other teen camps
0 Research funding
opportunities
0 Build a data base
(businesses, local and
regional organizations for
survey dispersion)
o Organize conference calls
with steering committee
and resource persons
Develop a Governance 0 Code of conduct o0 Operational Manual 0 Animator May 2008-
Structure 0 Rules and regulations created o Coasters August 2008
o Course outline Association Inc.
o0 Material/Equipment list o Steering
o Cost analysis Committee
0]

Registration forms
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Produce a Training Research training programs o Training Manual Animator May 2008-
Program Draft a training program realized Coasters August 2008
Association Inc.
Steering
Committee
Conduct a Feasibility Produce two (2) o Feasibility study Animator May 2008-
Study introduction letters completed and Coasters August 2008
Develop and disperse a dispersed Association Inc.
survey to businesses Steering
and local organizations in Committee

Téte-a-la Baleine, La
Romaine and Blanc Sablon
Develop and disperse a
survey to regional
organizations along the
Coast

Develop and disperse a
survey to population
through mailboxes
Translate three (3) surveys
and two (2) introduction
letters

Research financial
feasibility of establishing a
camp (i.e. transportation,
meals and housing)
Consultation with steering
committee

Determine location of
camp site

Determine number of

46




weeks camp will operate
Approval and disperse
feasibility study

Research the possibility of
implementation of a new
organization (i.e. Network
structure)
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Annex 2
French Immersion Teem Camp Animator
Schedule of Activities

May 19" 2008-August 15" 2008
(13 weeks)

May 20"-30™ 2008 (2 weeks)

(0]

OO0O0OO0O0

@] O o0O0o

@]

O o0Oo0o

Information Session with Cornella Maurice, Vanessa Newcombe and Kimberly
Buffitt to discuss tasks of animator

Set up office

Training

Drafted Schedule of Activities

Produced action plan for French Immersion Teen Camp

Produced three (3) introduction letters (i.e. businesses, community and regional
organizations and population)

Draft contact list concerning community partners

Researched French immersion teen camps ( i.e. ideas, activities, workshops)
Researched funding opportunities to develop French immersion teen camp
Produced survey to three (3) communities (Téte-a-la Baleine, La Romaine and Blanc
Sablon) to businesses and organizations to establish partnerships

Produced survey to regional organizations to establish partnerships

Produced survey to determine interest in the development of a French Immersion
Teen Camp to population

Dispersed three (3) surveys to Steering Committee for approval

Translated the three (3) surveys

Translated the introduction letters

Work session with Cornella Maurice, Vanessa Newcombe and Kimberly Buffitt

June 2"%-13" 2008 (2 weeks)

(0}
(0}

(0]

Researched counselor training program

Researched information for the development of the Operational Manual (i.e. code of
conduct, rules and regulations, course outline, registration forms, cost analysis,
material/equipment list)

Work session Cornella Maurice, Vanessa Newcombe and Kimberly Buffitt

June 16™-27" 2008 (2 weeks)

(0]
(0}

O O0O0OO0O0

Drafted training program

Drafted sections of the Operational Manual (i.e. code of conduct, rules and
regulations and registration forms)

Dispersed introduction letter and survey to businesses and local organizations
Dispersed introduction letter and survey to regional organizations

Dispersed introduction letter and survey to the population of the Lower North Shore
Finalized Contact List

Finalized Schedule of Activities
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(0]

Work session Cornella Maurice, Vanessa Newcombe and Kimberly Buffitt

June 30™-July 11" 2008 (2 weeks)

o
o

(0]

o
(0}
o

July 14™
(0]
(0]
(0]

July 28"
(0]

0]

Developed projected budget (housing, meals, transportation) for feasibility study
Drafted sections of the Operational Manual (i.e. course outline, material/equipment
list and cost analysis)

Assisted in building data base of potential funding partners (Federal, provincial,
municipal, regional, businesses)

Finalized draft of training program

Finalized draft of the Operational Manual

Work session with Cornella Maurice, Vanessa Newcombe and Kimberly Buffitt

-25™ 2008 (2 weeks)
Finalized potential funding partners data base with Emily
Contacted potential partners to establish partnerships to ensure camp sustainability
Work session with Cornella Maurice, Vanessa Newcombe and Kimberly Buffitt

-August 8" 2008 (2 weeks)
Drafted and dispersed feasibility study (i.e. results of surveys, budget, partnerships,
next steps, recommendations, conclusion)
Work session with Cornella Maurice, Vanessa Newcombe and Kimberly Buffitt

August 11™-15" 2008 (1 week)

0
0
0]

Complete any ongoing files
Packed up office
Work session with Cornella Maurice, Vanessa Newcombe and Kimberly Buffitt
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French Immersion Teen Camp Researcher
Schedule of Activities

June 16™ 2008-August 15" 2008
(9 weeks)

June 16™-27" 2008 (2 weeks)

Become familiar with project activities

Obtained all necessary documents and information

Assisted in dispersing surveys

Drafted a grid for compiling surveys

Work session with Cornella Maurice, Vanessa Newcombe and Kimberly Buffitt

June 30™ -July11™ 2008 (2 weeks)

Researched potential funding partners

Followed up on population surveys (radio announcement)

Followed-up on regional surveys (radio & phone)

Finalized survey grid

Work session with Cornella Maurice, Vanessa Newcombe and Kimberly Buffit

July 14" -25" 2008 (2 weeks)

Follow-up to surveys with community groups and businesses (radio & phone)
Compiled regional and population surveys

Began compilation of community and business surveys

Work session with Cornella Maurice, Vanessa Newcombe and Kimberly Buffitt

July 28" — August 8" 2008 (2 weeks)

Finalized list of funding partners
Finalized compilation of all surveys
Assisted in finalizing project

August 11" -15™ 2008 (1 week)

Completed unfinished business
Packed up office
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French Immersion Teen Camp

Potential Contact List

Steering Committee Members

Annex 3

Contact Organization Phone Fax Email
Ana Osborne KIDS Summer Camp (418) 787 2107 (418) 787 2347 | ana_osborne@hotmail.com
Member Committee Chevery

Jamie Robertson
Member

KIDS Summer Camp
Committee La Tabatiere

(418) 773 2657
(418) 773 2417

(418) 773 2657

made234@globetrotter.net

Laurette Gallibois KIDS Summer Camp (418) 947 2239 (418) 947 2664 | cjasradio@gmail.com

Member Committee St. Augustine

Kimberly Buffitt KIDS Summer Camp (418) 379 2901 (418) 379 2621 | kimberlybuffitt@hotmail.com
Member/Coaster Committee

Representative St. Paul’s River

Melissa Lawless KIDS Summer Camp (418) 461 2053 (418) 461 2651 | cjeblsa@globetrotter.net

Member Blanc Sablon

Vanessa Newcombe | Youth Camp Coordinator (418) 379 2006 (418) 379 2621 | coastersyc_coordinator@hotmail.c

Coasters Association
Staff/non-voting
rights

om
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French Immersion Teen Camp

Potential Contact List

Regional Organizations

Annex 4

Contact Organization Phone Fax Email
Anthony Dumas Coasters Association (418) 461 3222 (418) 461 2908 | coasters@globetrotter.net
President
Johanne Beaudoin CSSSBCN (418) 461 2144 (418) 461 2593 | johanne_beaudoin@ssss.gouv.qc.c

Interm Executive
Director

a

Lucy Mendonca
Administrator

Commission Scolaire du
Littoral

(418) 461 2810

(418) 461 2601

Imendonca@csdulittoral.gc.ca

Randy Jones Municipalite de Gros (418) 773 2263 (418) 773 2696 | munbon@globetrotter.net

Mayor Mecatina

President Council of Mayors

David Calderisi Centre Locaux de (418) 461 2652 (418) 461 2651 | cldbcndc@globetrotter.net
Executive Director Developpement

Jean Francois Dessault | Slreté du Québec (418) 461 2162 (418) 461 2242 | jeanfrancois.dessault@surete.qc.ca

Sargent

Richmond Monger
Administrator

Municipalité de la Cote-Nord
du Golfe St-Laurent

(418) 787 2244

(418) 787 2241

mcngsl@globetrotter.net

Camil Fequet Municipalité du Saint (418) 947 2404 (418) 947 2533 | mayor.msa@globetrotter.net
Mayor Augustin

Lionel Roberts Municipalité de Bonne (418) 379 2911 (418) 379 2959 | munbon@globetrotter.net
Mayor Esperance

Armand Joncas Municipalité de Blanc (418) 461 2705 (418) 461 2529 | mbsablon@globetrotter.net
Mayor Sablon

Doris Jones Agriculture Pécheries et (800) 668 0147 (418) 461 2922 | N/A

Secreétaire Alimentation (418) 461 2221
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Wesley Etheridge

Inshore Traditional

(418) 461 2672

(418) 461 2922

N/A

President Fishermen’s Group

Paul Nadeau Lower North Shore (418) 773 2234 (418) 773 2626 | rapbcn@globetrotter.net

Executive Director Fishermen’s Association

Jean-Richard Joncas Pécheries — Poly — Valents (418) 461 2432 (418) 461 2234 | N/A

President

Slim Oueslati Tourisme Basse-Cote-Nord | (418) 461 3515 (418) 461 3618 | tbcn@globetrotter.net

President

Francis Anne Domestic Aid (418) 242 2002 (418) 242 2004 | coopaidedomicile@globetrotter.net
Anderson (877) 842 2002 (877) 642 2004

Directrice Generale

Ghislain Monger

Local Table for Seniors

(418) 787 2251

(418) 787 2348

orienta@globetrotter.net

President

Charlotte Anne Club des Citoyens Seniors de | (418) 787 2367 (418) 787 2078 | mealsonwheels@globetrotter.net
Rowsell Chevery (418) 787 2071

President

Sylvia Fequet Maison Riviere D’Or (418) 947 2480 (418) 947 2533 | N/A

Manager

Mary Helen Gerard Pavillon Donald G.Hood (418) 795 3353 (418) 795 3153 | mhgerard@ssss.gouv.gc.ca
Manager

Ana Osborne Chevery Lodging Committee | (418) 787 2107 (418) 787 2347 | ana_osborne@hotmail.com
President

Coordinator

Community Learning Center

Dean Flynn Department of Fisheries & (418) 461 2417 (418) 461 2301 | flynnd@dfo-mpo.gc.ca
Officer Agent Oceans

Osvaldo D’ippolito User’s Committee (418) 947 2575 (418) 947 2575 | N/A

President

Patricia Nash Quebec Labrador Foundation | (418) 461 3427 (418) 461 2951 | tnash@q]lf.org

Senior Biologist

Molly Organ
Coordinator

Community Learning Center

(418) 773-2500

(418) 773 2255

juanitajones@globetrotter.net

Kimberly Buffitt

Community Learning Center

(418) 379 2107

(418) 379 2101

spschool@gmail.com
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Coordinator

Vicki Driscoll CEDEC (418) 461 3450 (418) 461 2651 | cedecs@globetrotter.net

Director

Melissa Lawless Carrefour Jeunesse-Emploi (418) 461 2053 (418) 461 2651 | cjeblsa@globetrotter.net
Conseillere en emploi | Duplessis (CJE)

Steve Huntington Centre Jeunesse Cote-Nord (418) 461 2109 (418) 461 2545 | steve_huntington@ssss.gouv.qc.ca
Human Relations (‘Youth Protection)

Agent

Bryce Fequet Métis Région de la Basse- (418) 379 2638 jasper@globetrotter.net

President Cote-Nord

Nicholas Shattler Historical Métis Inuit (418) 947 2369 Shattlernicholas@hotmail.com
President/Founder Community/Native Alliance

Jennifer Lavallée Centre Le Canal (418) 461 2144 (418) 461 2830 | jennifer_lavallee@ssss.gouv.qc.ca
Counsellor (CANAL) Ext: 421
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Potential Contact List
Community Organizations

Annex 5

La Romaine
Contact Organization Phone Fax Email

Claudette Jenniss Governing Board Home:(418)299 2447 | (418) 229 2449 | N/A

President

Annie Guillemette Sports & Leisure (418) 229 2367 N/A N/A

Adrienne Gallant Club de L’Age D’Or (418) 229 2093 N/A N/A
(Senior’s Club)

Ginette Guillemette | Comité D’Eglise (418) 229 2934 N/A N/A
(Church Committee)

Caroline Hounsell Société Historique (418) 229 2160 N/A N/A
(Historical Society)

Rejean Guilemette Comité de Pécheurs (418) 229 2452 N/A N/A
(Fishermen’s Committee)
Radio Communautaire Montagnaise | (418) 229 2075 N/A N/A
Aréna (418) 229 2371 N/A N/A

Administration Régionale de la
Police de Nitassinan

(418) 229 1238
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Potential Contact List

Businesses
La Romaine
Business Type Business Contact Phone Fax
Accommodations (Hotel, Bed & Hotel Madame Ruby | Claudette (418) 229 2118 N/A
Breakfast, Apartments) Jenniss

Grocers — Retail/Hardware

Magasin L.D

Diane Marcoux

(418) 229 2012

Northern (La
Compagnie du Nord
Quest Inc.)

Francois Verrier

(418) 229 2144

(418) 229-2041

Les Entreprises Henri | Judy Jennis (418) 229 2944
Jennis Inc.

Other S.A Boutique N/A (418) 229 2383 N/A
Amusement J.B Enr. | (418) 229-2156 | (418) 229 2179 N/A
Garderie Nussum N/A (418) 229 2332 N/A
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Téte-a-la Baleine

French Immersion Teen Camp

Potential Contact List
Community Organizations

Contact Organization Phone Fax Email

Frédéric Monger Governing Board (418) 242 2050 (418) 242 2020 | N/A

President

Frances Ann Sports & Leisure (418) 242 2012 N/A N/A

Anderson

Isabelle Monger Comité Local Municipal (418) 242 2182 (418) 242 2152 | mecama@globetrotter.net
(Municipal Comm.)

Nicole Monger Association de Development (418) 242 2104 (418) 242 2152 | N/A
Touristique
(Tourism Development Association)

Vendella Anderson- | Les Cousines D’ Adéline (418) 242 2008 (418) 242 2020 | N/A

Monger

Dan Monger Société Historiques (418) 787 2217/2244 | (418) 787 2241 | N/A
(Historical Society)

Gataen Monger Comité de Pécheurs (418) 242 2156/2119 | (418) 242 2156 | N/A
(Fisherman’s Committee)

Mireille Monger CJTB Radio Station (418) 242 2974/2018/ | (418) 242 2935 | N/A

2006

Dénise Monger

Télécable Téte-a-la Baleine

(418) 242 2058
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Potential Contact List

Businesses
Téte-a-la Baleine
Business Type Business Contact Phone Fax

Accommodations (Hotel, Bed & Auberge de Martin Marcoux | (418) 242 2917
Breakfast, Apartments) I’ Archipel
Banks Caisse Populaire Gisele Monger | (418) 242 2061 (418) 242-2921

Desjardins
Bars Le Petit Bar Martin Marcoux | (418) 242 2103 N/A
Grocers — Retail/Hardware Magasin du Portage | Frederick (418) 242 2126 N/A

Monger
Epicerie Myrtle Myrtle Smith (418) 242 2011 N/A
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French Immersion Teen Camp

Potential Contact List
Community Organizations

Lourdes-de-Blanc Sablon

Contact Organization Phone Fax Email
Veronigue Chevrier | Mgr. Scheffer Governing Board (418) 461 2916 (418) 461 2423 | N/A
President
Robert Bertoni Sports & Leisure (418) 461 2143 N/A N/A
President
Johanne V Coorporation des Services (418) 461 2144 N/A N/A
Beaudoin Prihospitaliers
Marlene Bertani Center de la Petite Enfance Mer et | (418) 461 2525 (418) 461 2550 | cpemermousse@globetrotter.net
Manager Mousse

(Daycare)
Rachele Dupuis Centre Jeunesse (418) 461 2109 (418) 461 2073 | N/A
(Youth Protection)
Joanne L Jones Ado-Citée Maison des Jeunes (418) 461 2109 N/A N/A
(Youth Center)
Anita Jones Church Committee (418) 461 2641 N/A N/A
Sylvie Letemplier or | La Sabloniere (418) 461 2274 N/A N/A
Melaine Lavallee (Daycare Service)
Alphonse Beaudoin | Fire Committee (418) 461 2526 (418) 461 2529 | N/A
Antonio Cormier Historical Society (418) 461 2554 N/A N/A
Vicki Driscoll CFBS Radio Committee (418) 461 2445 (418) 461 2425 | N/A
(President) or
Melva Flynn
(General Manager)
Janice Letemplier Cable Coop. (418) 461 2003
William Beaudoin Taxi Blanc Sablon (418) 461 2216
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Potential Contact List

Businesses
Lourdes-de-Blanc Sablon
Business Type Business Contact Phone Fax
Accommodations (Hotel, Bed & Pension Quatre Shirley Landry | (418) 461 2024/2168 | (418) 461 2007
Breakfast, Apartments) Saisons
Motel 138 Anthony Dumas | (418) 461 3222 (418) 461 2908
Bed & Breakfast Noella Jones (418) 461 2775 N/A
Apartment Rentals Claude Aime (418) 461 2848 N/A
Jones
Aquaculture Agua Labadie Phillip Labadie | (418) 461 2434 (418) 461 2911
Pec Nord Paul Aime (418) 461 2507 (418) 461 1579
Joncas
Belles Amour Farms | Bruce Dumas (418) 461 2701 N/A
Poissonnerie Blanc | William (418) 461 3212 N/A
Sablon Beaudoin
Banks Caisse Populaire Anita Joncas (418) 461 2020 (418) 461 2325
Desjardins Blanc
Sablon
Beauty Salons Création Beauté Jessica Purcell (418) 461 2458 (418) 461 2883
Estheéticien Karine
Construction Companies Construction LBS Clement Jones (418) 461 2878
Inc.
Construction FH D | Fernand Dumas | (418) 461 2277
Inc.
Construction Joncas | Armand Joncas | (418) 461 2664
et Fréres
Gas Stations Dépanneur Roger Roger Jones (418) 461 2010 (418) 461 2362
Jones
Grocers — Retail/Hardware J.L Joncas Inc. Jason Joncas (418) 461 2709 (418) 461 2781
Matériaux L.P Inc. Lony Purcell (418) 461 2300/2245 | (418) 461 2474
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Enterprise Fequet Lester Fequet (418) 461 2063 (418) 461 2064
Sports Max Yves Levesque | (418) 461 2777 N/A
Entreprises Claude-Aimé (418) 461 2385
Electroniques Jones
Claude-Aimé Jones

Restaurants/Take-Out Casse-crolte Chez Delphine (418) 461 2614 N/A
Del. Letemplier
Pizza Delight Marita Ethridge | (418) 461 2999 N/A

Other Lumber Land George Hobbs (418) 461 2291 (418) 461 2291
Photographie du Eldon Jones (418) 461 2498 N/A
Nord Enr.
Transports Anthony | Anthony Dumas | (418) 461 3222/2311 | (418) 461 2908
Dumas
Boutique L’Adeau (418) 461-3438 N/A

Inc.

Mitch Wellman
Computer Techncian

Mitch Wellman

(418) 461 3852
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Annex 6
Surveys

Regional Organizations
French Immersion Teen Camp

Survey

We are in the process of implementing a French Immersion Teen Camp in one community (Téte-
a-la Baleine, La Romaine or Blanc Sablon) along the Lower North Shore. In order to determine
the feasibility of implementing this camp, please complete this survey. Your comments, opinions

and ideas are very much appreciated. Please return this survey by July 7" 2008.

Regional Organization:

1) Would you like to see a French Immersion Teen Camp established on the
Lower North Shore?

Yes
No

Comments:

2) Would you be interested in being a supportive partner in the development of
a French Immersion Teen Camp?

Yes
No

If yes, what type of services are you willing and/or able to provide in the
community?

Housing Material/Supplies
Transportation Equipment

Office Space Facilities

Prizes Financial Contribution
Assist in development of course outline Meeting Space
Training/workshop Facilitator

Advertising
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Personnel Time (expertise, etc..)

Comments:

3) If a French Teen Immersion Camp was implemented on the Lower North Shore,
would you be interested in being a member of an Advisory Committee?

Yes
No

If yes, please give your name:

4) Other suggestions and/or comments.

Comments:

Please Return to:

Coasters Association Inc.

Att: Karla Roberts
French Immersion Teen Camp Animator
P.O. Box 188
St. Paul’s River, QC
GOG 2P0

Telephone: (418) 379-2006

Toll Free: 1-877-447-2006
Fax: (418) 379-2621

E-Mail: roberts.karla@hotmail.com

Thank-You for your feedpack, it is much apprecinted!
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Community Organizations/Businesses
French Immersion Teen Camp

We are in the process of implementing a French Immersion Teen Camp in one community (Téte-
a-la Baleine, La Romaine or Blanc Sablon) along the Lower North Shore. In order to determine
the feasibility of implementing this camp, please complete this survey. Your comments, opinions

and ideas are very much appreciated. Please respond by or before July 14™ 2008.

Community:

Business/ Local Organization:

1) Would you like to see a French Immersion Teen Camp established in your
community?

Yes
No

Comments:

2) Would you be interested in being a supportive partner in the development of
a French Immersion Teen Camp?

Yes
No

If yes, what type of services are you willing and/or able to provide in your
community?

Housing Material/Supplies
Local Transportation Equipment

Meals Financial Contribution
Office Space Facilities

Prizes Other:

Assist in development of course outline
Training/workshop Facilitator

Comments:
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3) If a French Teen Immersion Camp was implemented into your community,
would you be interested in being a member of a local committee?

Yes
No

If yes, please give your name:

4) Other suggestions and/or comments.

Comments:

Please Return to:

Coasters Association Inc.

Att: Karla Roberts
French Immersion Teen Camp Animator
P.O. Box 188
St. Paul’s River, QC
GOG 2P0

Telephone: (418) 379-2006

Toll Free: 1-877-447-2006
Fax: (418) 379-2621

E-Mail: roberts.karla@hotmail.com

Tiwkajau far your faec{bmk, it is much Ma}arecmtec(!
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Population
French Immersion Teen Camp

Population Survey

We are in the process of implementing a French Immersion Teen Camp in one community (Téte-
a-la Baleine, La Romaine or Blanc Sablon) along the Lower North Shore. In order to determine
the interest of the population of implementing this camp, please complete this survey. Your

comments, opinions and ideas are very much appreciated. Please return this survey by July 7"
2008.

Community:

1) Would you be interested in seeing a French Immersion Teen Camp established
in a Francophone community?

Yes
No

Comments:

2) Do you have a youth/teen of the age 12-16 years old or will be of that age in
2009?

Yes
No

If yes, would you be interested in registering your youth/teen in the French
Immersion Teen Camp?

Yes
No
If yes, please provide your contact information below:

Youth/Teen:

Parent/Guardian:

Telephone #:
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3) Out of the three communities (La Romaine, Téte-a-la Baleine or Blanc Sablon),
which community would you like to see the French Immersion Teen Camp
potentially established?

La Romaine
Téte-a-la Baleine
Blanc Sablon

Comments:

4) Which of the three communities (La Romaine, Téte-a-la Baleine or Blanc
Sablon) do you believe is better equipped to accommodate a large number of
teenagers? (i.e. infrastructures, accommodations, soccer fields, baseball fields,
etc...)

La Romaine
Téte-a-la Baleine
Blanc Sablon

Comments:

5) Other suggestions and/or comments.

Comments:

Please answer the following questions ONLY if you are a resident of
La Romaine, Téte-a-la Baleine or Blanc Sablon

6) Do you have any of the following skills that you are willing or able to present
during the French Immersion Teen Camp if it was implemented into your
community?

Cooking Artistic Skills (i.e. music, etc...)
Cleaning Sport Programs

Arts and Crafts Theatre

Leadership Training Boating ( i.e. canoeing, etc..)
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Environmental Skills (i.e. composting) Training/workshop Facilitator
Housing Local Transportation
Survival Skills Other:

If you have identified any of the skills above, please provide your contact
information below:

Name:

Telephone #:

Comments:

7) If a French Teen Immersion Camp was implemented into one of the three (3)
Francophone communities, would you be interested in being a member of a
French Immersion Teen Camp Local Committee?

Yes

No

If yes, please provide your contact information below:

Name:

Telephone #:

Please Return to:

Coasters Association Inc.

Att: Karla Roberts
French Immersion Teen Camp Animator
P.O. Box 188
St. Paul’s River, QC
GOG 2P0

Telephone: (418) 379-2006

Toll Free: 1-877-447-2006
Fax: (418) 379-2621

E-Mail: roberts.karla@hotmail.com

Thank-You far your feec(bmk, it 1s much n}a}arecmtec(!
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