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Vision & Mission

%

Thriving English-speaking
communities are a vital part of
the fabric of Quebec's regions.

To enhance and maintain the
vitality of the regional English-
speaking population of
Quebec by supporting
network members to work
collaboratively for their socio-
economic development.
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Sustainability

O

| Shared ldentity

Strengthening and promoting the
community’s unique characteristics and
assets is an important aspect to ensuring a
strong and vibrant community

Working with other stakeholders helps to
ensure the long-term sustainability of
initiatives
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Collaboration

Equity
By working together, diverse communities
and stakeholders foster innovation, awareness and advocacy will help partners
strengthen capacity, and engage together develop policies and programs that ensure
in Making positive contributions to the community’s equitable access to
communities resources and opportunities

A proactive role in representation,
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Strategic
Objectives

C

O1

Connect members to
governments and networks

02
Support the development of
regional capacity through
the strengthening of
regional organizations

03

Continue to grow and
develop RDN
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Targeted Results

OBJECTIVE 01

Connect members to
governments and networks

2022-2023

Members benefit from a backbone organization that s
engaged in initiatives and activities that increase support for
and recognition of regional English-speaking community
needs within programs offered by the federal and provincial
governments.

2023-2024

Members benefit from a backbone organization that is actively
connected to government entities and provincial networks
offering services in Québec's regions.

2024-2025

Members benefit from a backbone organization that can
facilitate introductions to key stakeholders, new stakeholders,
and government in sectors essential to English-speaking
community vitality.
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OBJECTIVE 02

Support the development of regional
capacity through the strengthening
of regional organizations.

2022-2023

Members are supported in their organizational capacity
development, the creation of strategic partnerships, and the
development of stakeholder relations.

2023-2024

Members are supported in their efforts to provide staff, board,
and members of their communities at large with FSL and other
essential skills-building opportunities in their regions.

2024-2025

Members are supported in their efforts to build strong and
impactful relationships with local, municipal, and regional
governments and funding bodies.
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OBJECTIVE 03

Continue to grow and develop
RDN.

2022-2023

Members benefit from a strong, well structured, and well-
informed backbone organization.

2023-2024

Members benefit from a backbone organization with a robust
knowledge base that is in tune with their organizational and
regional needs and priorities.

2024-2025

Members benefit from a backbone organization that is credible,
active, and considered an important partner with government
and stakeholders at the provincial and federal level.
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www.regdevnet.ca

418-684-8810
info@regdevnet.ca
1135 Grande Allée Ouest, suite 180
Québec (Québec) G1S 1E7
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