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Proposed Logic Model for Community Development Plan
The Community Development Plan is a shared strategic plan designed and owned by community
stakeholders, establishing common objectives in order to accomplish together what we cannot achieve
on our own.

Following extensive consultation, the QCGN proposes to create four community roundtables where
stakeholders will gather, network, exchange information, develop their skills and knowledge and work
together to set objectives for collective action. Each roundtable will have a designated area of focus to
address a particular set of community needs.

OBIJECTIVE: Clear target for collective action to develop capacity within this area.
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The four development areas respond to broad trends observed during the 2020-2021 consultation
process. By developing community capacity in each of the respective areas of funding, data and
information, representation and organizational and network strengthening, the English-speaking
community sector of Quebec will be equipped to protect, promote and increase community vitality. This

approach:

e Creates cohesion by addressing transversal needs and challenges,

Regroups diverse stakeholders according to common interests,
Provides framework for guiding collective action with measurable impact,
Supports effective priority-setting by taking holistic approach to community development.



