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Mission

The NDG Community Council (NDGCC) is an organisation that acts to promote, improve and sustain the well-

being of the NDG community and its residents.

The NDG Community Council is a hub of community information and networking in NDG. It works with resi-
dents and other organisations, through community organizing and support, to address issues of concern and
to find solutions. The Council focuses on quality of life, social justice issues and the involvement of Notre-
Dame-de-Gréace residents.

Values
i Inclusiveness, tolerance, representivity (reflecting the community)
T Transparency
i Social justice, preoccupation with vulnerable populations
i Autonomy of community initiatives and projects
i Citizen participation in decision-making that includes consultation and reflection of community values
i Belief in the capacity of individuals and organisations and support for that capacity
T Democracy
i Strong community ® o
This year the Council
1 Worked with and served approximately
4900 residents and groups
1 Collaborated with more than 150 groups
and residents on different tables and
committees
1 Coordinated 8 tables and committees
1 Co-coordinated 2 tables
1 Participated in 7 local tables and
committees
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Director's Report

Director's Report

2014-2015 was my 10" year at the Council, a journey that | started as a Community Organiser in 2005. Although |
witnessed various changes during the past years, | will call this year "the year of change". While we continued our
usual actions to improve and maintain the quality of life for the residents of Notre-Dame-de-de-Grace. We worked on
the development of the structure and governance of the Council with a focus on two dossiers: The Bylaws and the
Board structure.

The Bylaws were revised and updated based on the recommendations of last year's public consultation. They were
finally adopted at a Special General Assembly in March 2015. In order to have a smooth transition to the new pro-
posed structure, we started to include organisations on the Board of the Council, and the experience was so far very
positive. Next year will be the official year to adopt the new structure, and we will observe closely and evaluate the
experience.

I had the privilege again to work with an organisation that has strong leadership in a very active community, with a
dedicated Board of directors, and to be part of the team responsible for all the accomplishments that | am proudly pre-
senting to you this year. As usual we said goodbye to some valuable staff, but this year most of our staff stayed in
place. We said Goodbye to Katrina Heyde, who worked with us on different dossiers at different times since 2007.
Katrina, we miss you! Ricardo Botero was the last staff member to move to the Bienveneue & NDG organisation. Last
but not least, Ghada Zaki left us to start a new life in Ottawa. We will miss her and we wish her well in her new en-
deavors.

We also said good bye to some volunteers. Sylvie Charest, who has been with the Council since 2007, and Florence
Kastner both left the council to volunteer with other organisations.

| would like to extend my sincere gratitude to our committed partners, devoted board members, enthusiastic volun-
teers, dedicated staff and funders who have helped the Council in achieving our goals this year.

This year, | am not sure which was harder, the winter or our work at the Council! | enjoyed the latter with all its chal-
lenges and accomplishments. Personally, | invested a good part of my time in the restructuring and development of
the Council, including the expansion and upgrading of the Council office space and logistics. Currently, we are shar-
ing the second floor of the Wesley Community Center with two organisations, including sharing resources such as the
photocopier, internet connection, meeting rooms, and reception services. We continue to work on our space to make
it more accessible and friendly for both residents and organisations. So far it has been a very exciting experience that
has potential for more development, especially considering the restructuring and austerity measures groups are fac-

ing.

| invite you to enjoy our work as well by taking a journey through this report. It is important to have your support and
involvement! Please contact us and do not forget to continuously check our website, which is a great tool for and by
the community.

Halah Al-Ubaidi,
Executive Director
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Report from the Board

I would like to begin by thanking the entire team of the NDG Community Council for their openness and dedication to
our community. Without their day-to-day involvement and expertise, the Community Council could not fully play its
role in an effective manner.

To my colleagues, members of the board of directors, a great thank-you for your participation and dedication which
has allowed us to adopt a host of resolutions, and your involvement that has brought to completion the needed proc-
ess to adopt new bylaws. This process is the major accomplishment that has marked the past year.

Particular thank-yous to André Mitchell, who ended his participation on the board of the Council this year, and to
John Richardson, who is leaving the Council after 10 years of exemplary and unfailing participation. John, we will
miss you very much, but I am convinced that you will never be far away and you will be able to come to our rescue
when needed?é

Our organisation could not function without the engagement, dedication, and leadership of a good executive director,
and | can vouch, without the slightest hesitation, speaking for myself and also for the Board of Directors, that we are
lucky to have such a director in Halah Al-Ubaidi.

The Council would like to highlight the collaboration of its partners, members of the Table de Quartier
Notre-Dame-de-Grace, and the citizens who are involved every day to make NDG a better neighbourhood to live in.

Finally, in this difficult budgetary period for all community organisations, the Council would like to highlight the finan-
cial support of all its funders, including : Centraide of Greater Montreal, the Direction de santé publique du Centre
intégré universitaire de santé et de services sociaux (CIUSSS), the City of Montreal, the Borough of CDN/NDG, our
representative Kathleen Weil, and all of our generous donors.

Louis Legault
President of the Board

Report from the Board
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Board, Staff and Members

Board Members 2014 -2015

Louis Legault (President)

Andrew Ross (Vice President)
Marie-Claude Pallett (Treasurer)
Terri Ste Marie (Secretary)

John Richardson

André Mitchell

Rita Del Grande

James Olwell

Ross Chechile

Helen Fortin

Sheri Mcleod

Xavier Vadboncoeur

Annie Gosselin (Employee Representative)
Halah Al-Ubaidi (Executive Director)

Council staff members
Halah Al-Ubaidi, Executive Director

Graziella Bieto Challenger, Admin. Assistant
Irina Glushko, Website Developer

Ghada Zaki, Community Organiser

Nicole Fornelli, Community Organiser
Annick Munyana, Community Organiser
Annie Gosselin, Community Organiser

Lora Milusheva, Community Organiser
Steve Charters, Community Organiser
Fahimeh Delavar, Community Worker
Sharon Sweeney, Community Worker

Emily Carpenter, Community Worker

Sarah Gosse, Community Worker

Katrina Heyde, Community Worker (until July 2014)

Bienvenue a NDG Staff
Ricardo Botero (until January 2015)

Food Security Coalition Staff
Simon Delorme (until October 2014)

Council Contracts

Oliver Cole & Kirisanthi Kugathasan, Accounting and
bookkeeping services
Joe Miller, Computer support and maintenance

Glenn Cassidy, Repairs and maintenance
Michael Simkin

Marilyne-Louise Thibeault
Huijun Yang

YongJun Zhang

Dakmo Souleiman Aouled
Andrés Toro

Simone Lucas

Council Interns

ERS Youth Development Corporation
Judith Michael
Lucia Rea

McGill University

School of Social work
Sarah Gosse

International Community Action Network (ICAN)
Anwar Alhjooj
Shirly karavani

School of Urban planning
Alon Goldstein

Université de Montréal
Andrés Toro
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Members 2014 -2015

It is our goal to have the voting membership of the NDG Community Council reflect our vibrant and engaged
neighbourhood. We are particularly excited this year to have opened up our membership structure to include
local businesses and non-voting institutional members. Although we have long supported and collaborated
with important neighbourhood actors in both of these categories, we are pleased that now we can move for-
ward in a spirit of official partnership and mutual support.

This year, our official membership consisted of 40 individual members (a 25% increase from last year) and 20
organisational members (a 25% increase from last year).

We hope that with your support, these increases will continue. If in reading this report, you are inspired to be-
come a member of the Council or to invite a friend to do so, the Membership Form is included in Appendix 5.

List of Organisational Members 2014 -2015

ACEF Du Sud-Ouest de Mtl
Bienvenue a NDG

CDEC CDN/NDG

Comite Jeunesse NDG

Coup de Balai

Fondation de La Visite
Fraser-Hickson Institute

Head and Hands

Hippy Quebec

Iragi Community Centre

Les Maisons Transitionnelles 03
Loisirs sportifs Cote-des- Neiges
Maison Cultural de L'iran

NDG Food Depot

NDG Senior Citizens' Council
New Hope Seniors Centre
Prévention CDN/NDG

Queen Elizabeth Complex

St. Philip's Church

YMCA of Quebec NDG

8287/lightbox/
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http://www.ndg.ca/index.php/en/fraser-hickson-institute

The Importance of Volunteering

The Importance of Volunteering

The Community Council is the first to recognize the importance of giving back time and energy to your community,
and we are so grateful for the volunteers who choose to do that by volunteering here with us. Several of our pro-
grams i including the Christmas Dinner and the Tax Clinic program T rely entirely on volunteers to make them a suc-
cess. From our vantage point at the Council, we are in a position to see the impact of the dozens of residents and
caring individuals who spend their free hours on committees and boards to make their community a better place i
including, of course, on our own Board of Directors. Even our office itself relies on volunteers who receive phone
calls, take appointments, offer invaluable referral information to residents, and provide the first welcoming face to
residents who walk through our doors.

In our office this year, we bid farewell to long-time reception volunteers Sylvie Charest and Florence Kastner, and
welcomed Tahira Zahid and Chantal Thériault. Zaid Dahdah continued with us all year and Pierre Blouin increased
his volunteer schedule to 20 hours per week, spread over 5 days. We offer our deep thanks to these volunteers who
give so much to the Community Council office day-to-day!

See Appendix 2 for lists of volunteers where they are available, and to read our words of gratitude to the many volun-
teers we cannot list by name.

filt i s easy to share my i mpr ess
Community Council after eight and a half years of
work as a volunteer here.

What stands out first is the quality of the
interpersonal relationships both among the Council
staff themselves and with the public. The Council
responds to the needs of clients in a remarkable
way. Highlights of this response include housing,
community resources, the tax clinic, etc. It is
important to also thank the other community
organisations of NDG for the cooperation they give
to both the Council and the general public.

It seems to me that since the start of my
volunteering | have acquired the knowledge and
ability to manage the multiple requests that we
receive. Thank you, NDG Communi t

-Pierre Blouin , volunteer receptionist since 2006

NDG Community Christmas Dinner

The entirely volunteer-run Christmas Dinner tradition continued this year with 60 turkeys donated and 853 meals
served, due to the generous help of many volunteers and donors! The team that organizes and oversees the
event would like to thank everyone who made an in-kind or monetary donation to the 2014 Christmas Dinner.
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Funding sources

Initiative Montréalaise (funding from Centraide du Grand Montréal, Direction de la santé publique, the Ville de
Montr ®all and Hieg.ntente MESS

Centraide du Grand Montréal i Mobilisation of residents

Centraide i Benny Farm Community Development

Agence de la santé et des services sociaux de Montreal (Programme de soutien aux organismes communautai-
res (PSOC)

Arrondissement CDN/NDG, Fonds de développement social i DCSLDS

Vile-MESST Fond qu®b®cois doéinitiatives soci al esi Sduenoss | e
les secteurs défavorisés du quartier Notre-Dame-de-Grace

Gouvernement of Quebec, Mi ni st ~ r e-Sodten al'dctod hécéaote (SAB), du

Other (Membership, MIDI, Comité Jeuness i JES, Centre de la petite enfancei Avenir ddéenf ants

Council's Fiduciary Funding

Bienvenue a NDG

Ville de Montreal T Programme de soutien a la diversité des expressions culturelles festivals et événements

2014

Vile-MESST Fond qu®b®cois doéinitiatives soci al esiJdmengagel e
aNDG

Food Security Coalition

Agence de la santé et des services sociaux de Montréal (programme des soutien aux incitatives locales (2013-
2018) i De la terre & la table

NDG Community Christmas Dinner

Eric Baker Family Foundation
Ville de Montreal

MESST Mi ni st "re de | 6Empl oi et de la Solidarit® sociale
MIDI T Ministére de I''mmigration , diversité et inclusion
JES T Jeunes en Santé NDG | Quebec en Form

DCSLDS T Direction de culture, des sports, des loisirs et du développement I Fonds de développement social
JES Jeunes en Santé NDG Québec en form

Sources de financement 2014-2015

2%

M Centraide of Greater Montreal
35%
M Provincial government

Municipal government

M Others
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Community Strategic Plan

NDG Action Plan 2014

STRATEGIC PLAN STRATEGIQUE |n June 2014, the Council began drafting the 2014 Action Plan, an inventory of com-
20 1 3 ® 20 1 6 munity actions that correspond to the NDG Strategic Plan 2013-2016. The final 2014

Action Plan was released in September 2014, and is publicly available on our website
at www.ndg.ca. The Plan represented the culmination of many years of collaborative work by dedicated organisa-
tions across NDG, and is a crucial step toward harmonizing community sector activities for the benefit of all NDG
residents. It was the first time the community sector went through this process, and we expect it to improve each
year until it becomes a regular part of community coordination.

As part of this process, the Council organized 6 public assemblies (for a complete list, see Appendix 1) covering

each of the key issues of the Strategic Plan in different venues across the neighbourhood over the summer, to pro-

mote the plan and reach out to a wide variety of reside
sectors and was the first time the 2014 Action Plan was presented publicly. 22 organisations participated, and

NDG residents were invited to join as an audience. Whileturn-out fr om resi dents wasnodt es
dents in total), audience members actively participated in the forums, asking questions and contributing ideas.

Following the completion of the Action Plan and Public Assembly series for 2014, a new COCO-PS (Comité de Co-
ordination du Plan Stratégique) was formed to advance efforts related to the Strategic and Action Plan for 2015 and
beyond, and to raise the plan profile in the community. 13 members, representing a broad range of community

partners, agreed to serve on the committee. The COCO-PS6s ef forts have been augment
services from external advisers at Groupe Dynamo. Dynamo in particular provided assistance in a pilot review

process of Action Plan 2014, which is ongoing.

With a new COCO-PS in place, a revised Action Plan template for 2015 was developed and is currently being final-
ized. Changes to the template were made based on the experience of the 2014 efforts and on feedback from part-
ners, to improve the usability of the future editions of the Action Plan. Actions for 2015 are being collected from
tables and partners in an ongoing manner; simultaneously, actions for 2016 are also being gathered in an effort to
more quickly complete the Action Plan for that year.

The next steps for the Strategic Plan will be: NDG NDG Community Strategic and Action Plan

f complete the 2015 Action Plan by the end of s - BoTe Timeline of the Process
spring of 2015

91 develop a series of public assemblies for the

[ \
9 conduct a thorough review of the Action Plan ' ' ' ' ' ' '

Strategic Plaim 2013-2016

in late fall of 2015 Quality of Life
conference H
1 create the 2016 Action Plan, to be available Launch of the Strategic
lan - -
Action Plan
in the beginning of 2016 fon P :
H Action Plan
H 2015 .
Public H Action Plan
Assemblies . 2016
Public H Consultation
Assemblies - and Evaluation

Launch of the
Strategic Plan
2017-2020

Public
Assemblies

For the time line of the process see Appendix 4
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NDG Community Council, your ATable de Quart r

The NDG Community Council is one of 30 ATables de QU
tierso are |l ocal organisational net works that work ¢
place the necessary conditions for each individual community member to develop their potential, participate ac-
tively in civil society and play a role in enriching the collective good. The objective of the Council is to facilitate col-
lective action in an integrated manner to effectively reduce poverty and improve the quality of life in NDG. By creat-
ing spaces and opportunities for local actors to meet, understand each other, and mobilize around common issues
we have been able to increase our collective action, develop leadership and maximize impact. The Council is an
active member of many sectoral tables, working groups, regional coalitions and Borough committees. All of this is
done while remaining attentive to the ongoing challenge of limited resources felt throughout the community.

In addition to their local involvement, Council staff participation is extended to the CDN/NDG Borough and Montreal
-wide committees. This work helps strengthen ties within our borough (NDG /CDN), with neighbouring partners
(Westmount and Saint Henri) through our participation at the CIQ, and with regional partners throughout the island
of Montreal (through our participation at the CMTQ, RCLALQ, FRAPRU and RICOM).

All the work of the Council is organized according to the NDG Community Strategic Plan, developed over two years
of consultation in the community. You will see that 1
NDG Community Strategic Plan: culture and social cohesion, health and well-being, urban and sustainable design,
housing and community spaces, community capacity building, and education and youth development.

Please see Appendix 1 and 3 for all activities and committees coordinated and/or supported by the Council, or
browse our website for more information.

Concertation, Mobilization and Partnership
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Concertation, Mobilization and Partnership

CULTURE AND SOCIAL COHESION

Vulnerable Sectors: Supporting Actions and
Mobilizing Residents

As well as organizing across the neighbourhood based on is-
sues, the Community Council works directly with community
groups focused on four vulnerable sectors, focusing on improv-
ing services in these sectors and working in partnership to sup-
port all manner of community development initiatives, from
community gardens to social housing development and from
provision of information to cultural celebrations. What follows
are specific reports on each sector.

4 TARGETED
IN NDG

il Benny Farm
ﬂ Walkley
ﬂ Westhaven

Saint Raymond Sector P e

© Collectit Quartier / Réalisé avec Le Conseil Communautare NOG ﬂ St. Raymond

The St. Raymond neighbourhood has been a site of continuous and substantial change over the last year i most
notably on its periphery with the opening of the MUHC mega-hospital and the closing of the rue Saint-Jacques
Bridge, further isolating the area. Within St. Raymond, the construction of a new primary school set to open later in
2015 will bring significant changes as well. Given these projects, accessibility and transportation issues signifi-
cantly affect the community in the coming years.

Within the St. Raymond community, greater community cohesiveness is developing around a core of residents de-

termined to make the neighbourhood more connected and livable, especially for families. Central to this has been

the continued development of the social economy Art Hive, intended to be an open community gathering

space. With seed funding from the CDEC and the contributions from the Council and from PercoLab, an ongoing

community consultation process has mobilized a large number of people and expanded the core network of active

residents in the area. Other key events that the Council has helped realize over the last year include the now-

annual Mel rose Tunnel Hal |l oween decorating activities, a
of these activities met or exceeded attendance expectations.

The Council and our community partners will be
building off this momentum in the coming year, with
ever-more community activities planned.

. NDG Community Council 11
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CULTURE AND SOCIAL COHESION

Westhaven Sector

Last year, after having formed a neighbourhood committee, the focus in Westhaven
was to gain a deeper understanding of what residents wanted to see in the community
through surveys and focus groups. As a result of these conversations, the committee
created a 3-year strategic plan. Although it was a difficult year for the Westhaven
Community Centre, we continued to build this evolving plan throughout the year, formed new partnerships and had
successful activities. In order to accomplish the action items, subcommittees made up of residents and partner organi-
sations, have begun to form. Amongst other things, these sub-committees have worked on approaching local busi-
nesses such as the Cricket Club, approaching other partner organisations such as the 50+ Club, meeting with Concor-
dia University to discuss the possibility of | ocals us:s

In the upcoming year, the Westhaven neighbourhood committee will continue to take a leadership role in contacting
partners with vested interests in the community, accomplish action items within the plan, mobilize more residents, part-
ner with neighbouring enterprises and foster its partnership with the Westhaven Community Centre and the borough.
Please see Appendix 3 for a full list of the partners.

To share a few highlights from this past year in Westhaven: On Friday, May 2™, a resident organized a Jane's Walk
throughout the neighbourhood. Collecting pictures from the past 50 years, she explained the history of Westhaven and
had 30 people listening attentively. On Friday, August 8th, the Westhaven Community Centre, in partnership with Pre-
vention CDN/NDG and the NDG Community Council celebrated another successful festival in the park! As usual, the
event was held in Coffee Park, the central hub of the Westhaven neighbourhood. Over 200 people attended the event;
which was wildly successful. The afternoon kicked off when summer camp was let out, and staff and animators ran
games for the children as setup commenced.
Soon, Jeunesse Benny arrived with inflatables
and an outdoor movie screen. Kiosks were set
4 Up to provide valuable information to the resi-
i dents. Finally, the last highlight throughout the
summer was the community garden. In the
spring time, boys from Loyola high school partici-
3 pated in growing the seedlings and building the
planter boxes. Throughout the summer, garden-
ing workshops were held weekly and involved
L. children from the summer camp and local resi-
dents. Towards the end of the season, a sign
was painted at the entrance of the community
garden. The second season for our community
garden has already begun and we expect it to be
| just as successful as last year!
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Concertation, Mobilization and Partnership

CULTURE AND SOCIAL COHESION

Fielding -Walkley Sector

The Fielding-Walkley Revitalization Initiative (Démarche Fielding-Walkley), which is a co-
ordinated effort amongst 36 community partners, continues to work to improve the quality
of life for those living and working in the Fielding-Walkley sector. Partnership and resident
involvement continue to be key in the success of actions planned for Fielding-Walkley. The
community organizer of the Council and the resident mobilisation agent of Prevention CDN
-NDG work closely together to coordinate, as well as stay informed of activities happening in the sector. Strategically, the
Council community organizer focuses on working with partners, while the mobilisation agent works to ensure the engage-
ment and participation of residents.

Over the past year, the coordinating committee of the Démarche worked hard to finalize the action plan for the sector,
titled:P1 an déaction communautaire et d®amkbieli dansohodpedespnide
Neiges-Notre-Dame-de-Grace 2013-2016. Seven themes were identified as priority actions for the Fielding-Walkley sec-
tor: 1) Infrastructure, 2) Food Security, 3) Urban Security, 4) Francisation, 5) School Support, 6) Social Support, 7) Hous-
ing. In April 2015, the table of partners of the Démarche agreed that the issue of employment and economic develop-
ment needed to be recognized as a priority action. This issue is now included with the Francisation theme. Each theme
group has a representative that gives updates on actions and activities to the Coordinator of the Démarche. In collabora-
tion with those representatives, as well as the coordinating committee, the coordinator of the Démarche updates the ac-
tion plan twice a year. For the upcoming year, the table of partners, as well as the coordinating committee, will be fo-
cused on developing a process to evaluate the Démarche Fielding-Walkley. Under the Infrastructure theme, a main focus
of the Démarche will be to provide support to both the Loyola and Walkley Centers to ensure that they have sustainable
and quality infrastructure to meet the needs of their clientele. The programming of both these centers has been vital in
contributing to the development of the community.

In collaboration with the partners of the Démarche, as well as the residents, many activities took place in the Fielding-
Walkley sector over the 2014-2015 year. As a follow up from last year, and in response to the increasing need of social
housing, the newly renovated social housing building on Walkley St., which is managed by HCNDG, was completed and
ready for tenants in March 2015. Throughout the year, partners in the Démarche continued to establish relationships with
landlords and tenants, as well as related housing partners working in the area. Other activities in the sector included a

J a n e 6 s- whigh Wwads organized and led by residents, a Féte de Quartier and a residents partners appreciation dinner.
( see Appendix 1 for a full list of events )

Due to the hard work of the many partners, resi-
dents, the mobilising agent, the coordinator and
the coordinating committee of the Démarche, the
Fielding-Walkley sector is a vibrant and diverse
neighbourhood, with much to celebrate and en-

Joy.
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CULTURE AND SOCIAL COHESION

Benny Farm Community Development

When the Community Council refers to the Benny Farm sector, this refers both to the
historic development of mixed-income housing on the Benny Farm property itself, as
well as the Sherbrooke Forest housing development across Sherbrooke Street from
Benny Farm. Community council efforts are dedicated to community development and
capacity building in this sector, which, due to its successful implementation of mixed-income housing, is often over-
looked in poverty statistics. Our efforts this year have focused on involving a higher number of residents in activities
and leadership roles. This includes both activities to build community cohesion and cultural life, as well as structures
to train, develop, and give space for emerging resident leaders. Although we hope in the future that resident structures
will replace the need for facilitation, at this time the role of the Council is key to facilitation and organisation in the sec-
tor.

The efforts of the dual role of the Benny Farm/Sherbrooke Forest community worker to mobilise residents and link be-
tween the two sites, and the diversified funding from Centraide and Ville-Mess, have helped greatly over the past year
to reach and mobilize new levels of resident participation: on the Steering Committee, the Horizontal Committee, and
at community events.

The Steering Committee is a small committee that includes staff members of several organisations. Their role is to
guide, advise, and facilitate a participative governance process in the sector. The Steering Committee currently meets
monthly, and has focused this year on participation of residents in the Steering Committee itself as well as throughout
the sector. The Committee is currently working on a survey with the dual goals of learning what residents want to see
in coming years in the sector and promoting the committee as a decision making space open to all.

The Horizontal Committee is a broader committee with no permanent staff on board. It is designed to bring to the table
the interests of every project and development within the Benny Farm sector. Still in development, the Horizontal
Committee is clarifying with the Steering Committee their roles and responsibilities. The Horizontal Committee is work-
ing with the Steering Committee to develop an information pamphlet for residents clarifying their role and the different
representatives of each project that can be approached with general questions.

. Because Benny Farm and Sherbrooke Forest contain very
diverse housing developments (in income, cultural back-
‘ground of residents, governance, and goals), community
| cohesion and cultural life are very important to development
z and leadership-building. As one participant in the Chinese
s New Year event explained, A

for the first time after t£h
£ ~ allowed us to reach new levels of outreach and participation
- in events at Benny Farm and Sherbrooke Forest, from the
Chinese New Year event to two tax clinics, and from inter-
generational cooking workshops to a new, innovative story-
telling project that connected directly to local history and
resident leadership in the Jane's Walk initiative. (For a full
list of activities and partners please see Appendix 1and 3)
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Concertation, Mobilization and Partnership

CULTURE AND SOCIAL COHESION

° NDG Intercultural Table (NDGIT)
¢

The NDG Intercultural Table (NDGIT) came into existence in 2008 to address the
socio-economic participation of immigrants and the issues faced by ethno cultural
communities within the borough. Currently, the NDGIT is made up of 7 partner or-
ganisations and institutions and is co-coordinated by Bienvenue a NDG and the
NDG Community Council.

This year, after reviewing its previous mission, vision and action plan, the NDGIT has identified five main priorities
in which it will focus on over the coming year: Develop the structure of the table and renewed action plan,
strengthen the services that are aimed at supporting immigrants living in NDG, promote the integration of immi-
grants in the Québec job market, facilitate the learning of French and English, and establish and support initiatives
to break the social isolation of immigrants living in NDG.

Under the structure of the NDGIT, there are three functioning sub-committees which work to address the main pri-

orities identified by the table: Francisation, employment, and structure and function of the table. Within the past

year, the NDGIT has also promoted a new vision to approach the problem of the integration of newcomers into
Quebecds workforce and access to community French progra
has started to analyse and discuss an initiative that would address these two issues.

Services for immigrants in NDG 8 Bienvenue a NDG

The Council has actively supported Bienvenue a NDG in a feduciary role for the completion of two projects, Je
mbéengage ~ aNde Pddiamme de soutien a la diversité des expressions culturelles festivals et événe-
ments 2014.

TheJ e mb e n g a pmwject enddlddged the participation of families in neighbourhood life. 25 people from

precarious situations were recruited as volunteers and were accompanied through the creation of 6 workshops

which were presented to 133 people in the neighbourhood. These workshops allowed the participants (63 women

and 70 men) to build links with and within the community
rights, socio-professional integration, recognition of professional qualifications, work-study-family life balance, in-

come and budget planning, and retirement.

Thanks to the Programme de soutien a la diversité des expressions culturelles festivals et événements 2014, Bien-
venue a NDG co-coordinated the Fielding-Walkley féte de quartier. This celebration was an occasion for families in
NDG to meet and share their traditions in a festive, fun, and family-friendly atmosphere.

The Council has also given crucial operational support to Bienvenue & NDG, providing office space and meeting
spaces. and office resources including internet connection, telephone, photocopier, etc. The financial operations of
Bienvenue a NDG would be impossible without this support.
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Food Security Issues in NDG

Food Security Coalition

During the 2014-2015 year, the NDG Coalition for Food Security has focused on build-

ing its membership, as well as reviewing its vision, mission and priorities. Currently, the

Coalition is made up of 25 members, consisting both of partner organisations and resi-

dents. The Coalition, in using a holistic approach, is working towards the development of an integrated and sustain-
able food system to ensure access to sufficient, healthy, affordable and culturally-appropriate food for all residents of
NDG. The Coalition is currently co-coordinated by a community organizer from the CSSS Cavendish and the NDG
Community Council.

The Coalition has identified 7 priorities that it will continue to work on over the 2015-2016 year. The 7 priorities in-
clude: to conduct a needs assessment and inventory of food security in NDG, to support the development of mar-
kets and urban agriculture in NDG, to support the development of a community food hub, to improve communication
and knowledge sharing between the Coalition and the community, to draft a food policy or charter for NDG, to sup-
port the expansion of food education and food skills development and to outreach to and ensure services are pro-
vided to the most vulnerable of our community. To help facilitate some of these priorities, the Coalition has two func-
tioning sub-committees; Communication and Emergency Food Services. The Coalition also works in partnership with
an NDG urban agriculture working group.

Finally, the Coalition has participated in city and nationwide initiatives to address food security. This has included
meetings organized by the DSP, as well as the Systéme Alimentaire Montréalaise (SAM). The Coalition also had the
great opportunity to send a representativetoat t end Food Secur e -Ahaualonte@rse itlNHalifax
in November 2014.

De la terre, a la Table

The De la Terre, & la Table project has continued to expand over the 2014-2015 year. Based on the report con-
ducted by Coop Interface, as well as the project plan and feasibility study developed by the former project manager,
members of the Coalition approved the creation of a community run produce market to be implemented by the NDG
Food Depot. The NDG Community Council continues to be the fiduciary of the project. The project, funded by the
Direction de la Santé Publique (DSP), is scheduled to begin in the summer of 2015 at the NDG Food Depot. The
goal is to expand the community-run produce market to one of the vulnerable sectors of NDG by the fall of 2015.
Currently there is an advisory committee that oversees the development of the market. The advisory committee is
made up of the market coordinator, two staff from the NDG Food Depot and the two co-coordinators of the Coalition
(see Appendix 3 for a complete list of members).

Members of the Coalition would like to express their appreciation for the work that Simon Delorme did as project
manager for the project De la Terre, a la Table. Simon left the coalition in the fall of 2014, and a process was under-
taken to draft an agreement and officially transition the project to the NDG Food Depot. The NDG Food Depot has
hired a new project manager, Nicolas Braesch, who began work in winter 2015, to coordinate the community-run
produce market.
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Concertation, Mobilization and Partnership

Jeunes en Santé NDG & Local Action Committee (JES -CAL) and_,
Partnership Sub -Committee

The NDG Community Council participates in two working groups of Jeunes en Santé NDG: the
Local Action Committee, as well as the Partnership Sub-Committee. Jeunes en Santé NDG is a
local community group that works to promote healthy life habits for children aged 0 to 17 and their
families. In collaboration with many other community partners, JES-NDG works to ensure that the
resources are available for children and their families have a healthy quality of life. The JES-CAL
reviews the JES-NDG action plan and budget and makes recommendations for future initiatives.
The Partnership Sub-Committee works hard to strengthen and maintain community partnerships to
ensure that the priorities of JES-NDG are being met.
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URBAN AND SUSTAINABLE DESIGN

Transportation issues in NDG

The issues surrounding transportation and bus service in NDG has become an ever-growing

concern. A few months ago, the Council partnered with
organized a public assembly in order to discuss the issues surrounding transportation in the

neighbourhood. As a result of this public assembly, a transportation committee was formed. Mainly comprised of resi-
dents, this committee aims to find ways to improve bus service in NDG. Since its formation, various individuals of the
committee have attended and asked questions at the STM board meetings, borough council and Comité de bon vois-
innage Turcot. We have also invited the STM to attend our meetings and had the opportunity to meet with Ms. Kath-
leen Weil in order to discuss opportunities in NDG. In the coming year, the committee will continue to meet on a regu-
lar basis, analyze statistics we have obtained, work in partnership with the STM and the borough, meet with officials
on different levels of government and lobby for improved bus service and the construction of the EImhurst Station.

CIQ (Interneighbourhood Coalition) - Accessibility
and Transportation sub -committee

The Council participated in meetings of the CIQ and the Accessibility
and Transportation sub-committee. A noteworthy meeting was held
between the Director of Communications and Strategic Planning at
the MUHC in which opportunities for partnerships and community
benefits were discussed. A particularly important issue that arose
was the need to construct an accessible entrance to the Vendome ,
metro station (the main link to the new hospital). In order to bring the BRIV E2suare | )

issue to light in the community, several press conferences were held,

articles were written, a petition with thousands of signatures was given to the Treasure Board and several letters were
sent to the Minister of Transportation. We also organized a meeting between the MUHC and the STM in order to en-
sure the provision of temporary measures (a dedicated bus line from Lionel-Groulx metro station to the hospital
doors) until second entrance is constructed. As the hospital will have its grand opening in the coming months, the
Council sees the opportunity in continuing their participation with this committee and will also focus on other transpor-
tation issues that are affectlng NDG.

al

oba
MONTREAL

| In September 2014, for the second year, the Council participated in Park(ing)
Day. Part of a global movement for sustainability in city neighbourhoods, this
event brought a new tradition into the vibrant cultural life of our local commu-
nity. This year the Councn worked in coIIaborat|on W|th Transition NDG, the

100 residents.
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Concertation, Mobilization and Partnership

HOUSING AND COMMUNITY SPACES

Housing Issues in NDG

NDG Housing Table

The Housing Table brings together tenantsé
ﬂ tions, housing managers, and developers to share information and work toward commu-

nity-based solutions to issues concerning housing. Together, the Table is developing a
strategy for healthy and affordable housing for all NDG residents.

The NDG Community Council team continued its coordination role on the Housing Table, which met five times over
the last year. The Table is a great place to mobilize and share information on housing issues within the community
and beyond (f oR®gixea mpu el,canmipdignramdrine campaign for the renewal and improvement of
the AccésLogis programme of Québec) and on housing projects underway in the neighbourhood. Many Table mem-
bers work on various other committees related to housing in NDG, the Borough, and the City of Montreal. In this man-
ner, NDG is represented on the borough health and safety coalition, in RCLALQ, and in the FRAPRU. Table mem-
bers also support to developing housing projects in the neighbourhood.

Further to the publication of the 2012 Report on Housing, a new subcommittee of the Housing Table was established

this year, an advisory committee for housing services in NDG. Comprised of organisations working in NDG, tenants,

and housing groups that work outside of NDG (for a full list of members, see Appendix 2), the committee was formed

to oversee the implementation of a tenant assistance se
needs of the community. . The Committee will make funding applications in the coming months to
increase and sustain the financial situation of the project, in partnership with other community resources.

CIQ (Interneighbourhood Coalition) Housing Sub  -Committee

In collaboration with the team from Solidarity St-Henri and the CLSC, an effort was successful in re-launching the
Housing Sub-Committee of the Inter-Neighbourhood Coalition this year. The committee has met three times and will
continue its work in the coming months.

Tenants rights service

Tenant services offered by the Community Council are delivered in partnership with other local resources and with the
Borough. One day per week, a community worker specializing in housing responds to general questions from tenants
by appointment and by phone. Starting in January 2014, a public drop-in service is also offered on 2 half-days each
week at the NDG Food Depot, to provide general information about the rights and responsibilities of tenants. During
each half-day session, the community worker can see up to six tenants. Offering services in two different locations
makes it easier for vulnerable clientele to access the service by being present in community centres that they use fre-
qguently. These clients are frequently referred to other relevant community partners including Bienvenue a NDG, the
CSSS, etc. in order to meet their broad range of questions. Their housing problems are often accompanied by other
challenges. Over the last year, almost 400 people were served by the community worker, staff and volunteers at the
Community Councilés office (in person or by phone) and r
NDG Food Depot. The Community Council team worked in collaboration with other local organisations to provide or
promote trainings for tenants and other organisations on important housing issues in regards to tenant rights and re-
sponsibilities, as well as housing-related health concerns.
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HOUSING AND COMMUNITY SPACES

NDG Community Space Coalition

The Space Coalition works to address the increasingly-present issue of affordable and
stable spaces to meet the needs of local community organisations. About 20 community
groups in NDG are currently represented in the Space Coalition (for a full list, see Ap-
pendix 3).

After the unsuccessful offer on the Rosedale Queen Mary church as a possible location for a cooperative, the Space
Coalition has been continuously searching for other potential spaces in NDG. To facilitate its search, in August-
September 2014 the Coalition worked with a McGill Urban Planning student on the creation of a Space Map that identi-
fied available spaces and buildings in NDG for either renting or buying. The main goal was that the map would serve as
a search tool when identifying potential venues for new projects.

A major focus of the Coalition since February 2015 has been the CDN-NDG borough's call for proposals for the future
repurposing of the Benny Library building located at 3465 Benny Avenue. There were two large meetings hosted by the
Space Coalition concerning the call for proposals, during which various community groups participated in an open dis-
cussion and created a plan for potential submission of proposals. In this participatory process, the Community Council
took on the role of coordinator and led the meetings, provided information, and acted as a link between the borough,
the Space Coalition and the community organisations that intended to submit a proposal. The Benny Library building
proves to be an excellent opportunity for creating a multifunctional community space that houses community organisa-
tions and provides programming to local residents. An update from the borough regarding selection of proposals is ex-
pected in late May 2015.

Another project that provoked a lot of interest in NDG in the past year is the idea of creating a coworking space in NDG.

In the fall of 2014 the NDG Community Council and the Space Coalition were approached by a group of local activists
interested in having a coworking space in the neighbourhood, where local residents can share affordable working and
meeting space. This group met with the Community Council and CJE in November 2014, and after receiving support
from the groups, presented the idea of coworking space in NDG at a public meeting in December 2014. The meeting
brought together 23 residents and groups, many of the residents i local independent workers and entrepreneurs.

The Community Council is committed to continue its coordinating role for the Space Coalition and to support the co-
working space initiative in NDG, as it recognizes the critical need for preserving the community spaces in our
neighbourhood. Having affordable and more stable spaces is crucial for the functioning of the community organisations
in NDG.
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COMMUNITY CAPACITY BUILDING

Tables, committees and programs coordinated or co -
coordinated by the Council

NDG Round Table

NDG Round Table meetings function, above all, to provide a space to create links
and build partnerships between community organizers and workers in NDG. They
are organized by a committee composed of representatives from local community organisations (see Appendix 3 for a
full list). These meetings allow community workers to share information, discuss common struggles and find collabora-
tive working solutions. Representatives of elected officials and funding agencies are also invited to attend to share in-
formation with community organisations and help them access existing programs and funding opportunities. The suc-
cess of the Round Table lies in the dedication of the participants to improve the quality of life for the NDG community.

The main focus of the Round Table this year was on funding realities and budget cuts that the community groups in
NDG have been facing. The last four Round Tables aimed to provide a safe space for open discussions where com-
munity organisations could share their own experience with budget cuts and austerity measures, support each other,
and work together on common actions to help preserve the local services that have been and are currently offered to
NDG residents.

Throughout the meetings, community workers demonstrated strong engagement in the discussions; they were able to
exchange ideas, share information, brainstorm together on the budget cuts issue and its meaning for the NDG commu-
nity, and provide updates. The goal was to share knowledge about the cuts in the programs of the government, the
city, and the borough and how the institutional restructuring will affect the local community. A follow-up meeting was
even organized outside the Roundtable space to discuss funding realities, continuing on discussions that began at
Roundtable meetings.

Aiwhat kind of actions should we do as a community?d was
another important issue that was examined by the Round Table this year was partnerships. Achieving the most effec-

tive and healthy partnerships is key for the NDG community and will continue to be part of Round Table agenda in the
future.
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COMMUNITY CAPACITY BUILDING

Public Assemblies, Discussion Groups, and Public Events

As part of the Council's long tradition to mobilise residents around important issues in
their community, the Council's staff organised several public assemblies and discus-
sion groups and many public events, all in collaboration with community partners and
residents. The issues discussed in public assemblies are determined by community
demand and by the specific context that residents are facing. These events are highlighted
throughout the report, and listed in full in Appendix 1.

As part of the NDG Community Action Plan 2014, six public assemblies were organised during the summer of 2014.
The objective of these assemblies was to provide a space for organisations to present their actions to residents and
create a space for exchange and feedback. Another well-known and very popular activity was the Meet the Candi-
dates event organised by the Council during the School elections in 2014. A public assembly on transportation this
year sparked the formation of a new transportation committee in NDG. Another assembly focused on wealth ine-
quality and austerity.

Funding realities in NDG

The 2014-2015 year was a landmark year in terms of mobilization around funding, restructuring, autonomy, and
austerity. In addition to the two Roundtable meetings that focussed on this issue, the council organised (in col-
laboration with partners) several activities that varied from public assemblies and discussion groups to participa-
tion in events outside NDG. As we do every year, the Council staff and volunteers participated in the Centraide
March of 1,000 Umbrellas. We also participated in various events around austerity in November 2014 and
March and May 2015. The Council continues to be involved in events organised by the Coalition of Regional Ta-
bles of Community Organisations (CTROC for its initials in French) around the province-wide Estates-General
for the community sector.

Finally, we ended the year with a public assembly to offer more information to residents on wealth inequality,
austerity, and the 2015 provincial budget. More than thirty residents attended to learn about and discuss the
causes of, and solutions to, these issues.
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COMMUNITY CAPACITY BUILDING

NDG Tax Clinic Coalition

The NDG Tax Coalition, which provides tax declaration services to low-income
NDG households, faced good and bad news this year. In the bad news, in-
creased bureaucratic requirements and decreased resources from the govern-
ment Volunteer Income Tax Program made it more challenging than ever to carry
the program through to completion. The good prevailed, however: not only did
we succeed, but in response to the challenges we coordinated and collaborated
between community groups in the Coalition more closely than ever before. In the
end, we brought tax preparation service to more residents than we did in past
years and integrated new partners who hosted drop-in tax clinics in community
centres, public housing developments, and the Food Depot, reaching geographically across NDG and minimizing
travel as much as possible for residents. With these partners, we tripled the number of locations for drop-in tax clin-
ics from last year.

For the second year, the NDG Community Council hosted tax preparation workshops, teaching residents to prepare
their own taxes using a simple online software. Like last year, more than half of the participants in workshops were
new immigrants, and translator volunteers were present to help explain the software and Canadian tax system in mul-
tiple languages.

The Community Council took the lead to coordinate volunteer orientation sessions in French and English with the
other members of the Tax Coalition. 50 volunteers were recruited to attend the sessions, and over 30 of them went
on to volunteer at tax clinics and workshops in the neighbourhood. Volunteers were extremely flexible and hard-
working, even though serious challenges were faced with volunteer registration and a lack of adequate training mate-
rials from the government Volunteer Program.

Unfortunately, we are still not able to meet the demand for low-income tax preparation in the neighbourhood, and
some residents are still turned away from our drop-in clinics. An important long-term advocacy goal, among many, is
to re-instate a simplified tax form for elderly and/or low-income residents. Another is to continue to receive adequate
support from the government's Community Volunteer Income Tax Program in the registration and training of volun-
teers (this support was unfortunately not adequately present this year). We recognize, seeing our own hard work and
the demand for the service that still goes unmet, that it is unsustainable for community organisations (no matter how
hard-working and well-coordinated) to fill the widening gaps in government services like the Volunteer Income Tax
Program. For this reason, the NDG Tax Coalition is working as closely as possible with elected officials to share our
experiences and needs, as well as continuing to provide the best service possible to residents under the circum-
stances.

This year, the 12 members of the Tax Coalition collaborated to provide tax services to over 500 people in clinics, and
assisted 87 more in workshops. We had the help of over 50 volunteers (including greeting, registration, and tax
preparation volunteers) to achieve this goal.

For a full list of members in the Tax Coalition, see Appendix 3. For a detailed list of the Community Council's tax ac-
tivities within the NDG Tax Coalition, see Appendix 1. For our words of gratitude to our invaluable volunteers, see

Appendix 2 .

&

+F ;. . NDG Community Council 23
. - Annual Report 2014-2015



COMMUNITY CAPACITY BUILDING

Information, Communication, and Support

This year we continued to build tools on our website as a part of our strategies and
actions to help non-profit organisations, community groups, tables, committees,
coalitions and other institutions to exchange and share information between local
stakeholders, and to provide partners with the ability to share their information and
resources.

Online Resource Centre

The online resource centre remains an important tool that is available to all community organisations and residents. It
includes resources organised by subject or by issue, each including useful links and frequently asked questions. Re-
sources are organised according to the categories of the NDG Strategic Plan. This improved our visibility on Google
search as well as provide very strong informational support for residents online.

Community Newsletter and Website

What's Happening in NDG, our weekly electronic newsletter and community announcement tool, grew in number of
subscriptions this year because of our efforts to make it accessible to all community partners to promote their events,
job offers and other activities.

We also continue to support the NDG community calendar for organisational members. It allows organisations to
publish and coordinate their events. We have implemented
complete list of organisations' AGMs is available for public to consult. A page is dedicated to volunteering in NDG as

part of our support for volunteer action, where we compiled information about various organisations volunteering re-
guirements, as well as wuseful I|inks about volunteeringg T
our activities to residents and newcomers in NDG. <

The Council continues to constantly think about online
strategies to better serve our community's develop-
ment.

NDG COMMUNITY COUNCIL

Subseribe to our weekl ;
oyt Y Subscribe
Resident information ~ > Announcements & Newsletter | | Calendar of Events P

N\ Follow the latest NDG news and events

(il S s 8 W |

Navigate through Community Strategic Plan issues )

Residents and groups are at the centre of our activi-
ties and we prioritize providing clear referral informa-
tion to various sectors of the NDG population. We
have, with the help of a social work student, compiled

Residents Groups

Visit our website to:

Resource center Tables and committees

key information to help the public and community
groups find the support they need to better respond to
their basic needs and have an understanding of the
tools available in the community.

- access community
services, resources
and activities

- leave us your comments

Employment
Housing/Tenants
Food
Newly arrived in NDG
Sports and recreation

—_>

| Education/Schools

(514) 484-1471

Projects/initiatives/services
Activities and events
Funds and support
Resources
Members and partners
Strategic Plan

ndgcc@ndg.ca

o r ;. . NDG Community Council
. —~- Annual Report 2014-2015

www.ndg.ca

24

Concertation, Mobilization and Partnersh



Concertation, Mobilization and Partnership

EDUCATION, CHILD AND YOUTH DEVELOPMENT

Featured Tables in which the Council participates

Table Jeunesse &
The youth O6Table de Concertation Jeunesse
with young people between the ages of 12 to 35 years old in NDG. The members of this
group meet in order to consolidate their efforts and to promote initiatives aimed at improv-
ing the health and quality of life of youth and their families. This past year, the Table
Jeunesse i n partner s hildcominuedthe GitenvananttCordnfuA-ct i on 6

autaire Scolaire (ICS) project. Through various programs and activities the ICS has been providing a needed link
between students, schools and their families. This extremely successful project has been implemented in two ele-
mentary schools and one high school. The organisation responsible for implementing this project is Bienvenue a
NDG. During the coming year, the Council plans on continuing its participation on the Table Jeunesse and sub-
committees. There has been growing interest in discussing the lack of services for youth between the ages of 18
and 25 and the Council plans on participating in these discussions.

of

0-5 Cavendish Table

As in past years, the Council has continued its participation in the meetings of the 0-5 Table. 2015 was a pivotal
year for the table, due to the hiring of a new coordinator and the commencement of the action plan. Funding was
provided by Avenir dO6Enfants.

The Council was responsible for carrying out one of these actions, the Bon Voisinage project. A project coordinator
was hired to carry this project out. The project consisted of increasing the number of activities for families with chil-
dren 0-5 years old within already-planned celebrations in the priority sectors of the neighbourhood. The small Bon
Voisinage team was present at the Fielding-Walkley féte de quartier, the Benny Farm picnic, and the decoration
activity at the Melrose Tunnel.
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