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Global Development Planning for the English-language Minority Gommunities of Quebec

lntroduction: The Global Development Plan

Future Imperative
The challenge of developmentfor the English-speaking cammunities of Quebec

The roots of the English-speaking community in Quebec go back nearly 250 years, and

have a historic place in the development of the province. While English-speaking

communities traditionally established their own institutions in the areas of religion,
education and health and social services, that type of community engagement dissolved to
a greater extent with the Quiet Revolution and the emergence of the modern Quebec state.

Now, after 30 years of exodus and isolation, the time has come for the English-speaking
community to become involved, to re-establish its presence in the policy and program

decision-making areas that affect the daily lives of its members.

The most important area of concern is the youth, without which there is no next generation.

In rural areas, exodus and assimilation have reduced the numbers of young people
dramatically to the point where, for example, schools have closed. No school and families
move away, no families means no community, and even some urban locations are feeling
the effects of this dynamic as well. Giving youth the opportunity to stay in their
communities is key, and that means the capacity to function in French and equitable access

to jobs and economic initiatives. If we can develop a plan that lays the foundation for
success in these two areas, the rest will be a piece of cake - with maple syrup on top!

There are, of course, many other challenges to deal with which have been comprehensively
described by each Task Force in their Sector Plans. Most importantly, the Task Forces
have taken the first step towards not only identi$ring needs, but also to lay out solutions in
the form of goals and strategies to achieve them. The road map is beginning to take shape.

The Inter-Sectoral Conference will give more shape to this map, and start the process of
validation and engagement in the wider community before the hard work really begins -
implementation! Even though the development process for the plan is already two years

underway, the five-year framework proposed for priorities will only be the first in a long
road to be travelled.

Allow me to wish you all fruitful deliberations during the conference, and I would like to
thank all the members of the Steering Committee and Task Forces for their commitment
and time in bringing the GDP so far forward in such a short time. Equal thanks are due to
the member organrzations of the Quebec Community Groups Network for their support for
this initiative, and the QCGN Secretariat and GDP Resource Team for all their hard work.
Last but not least, I would like to thank the Official Languages Support Program of the
Department of Canadian Heritage for their financial assistance for the project.

Maynard
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Planning for the English-language Minority Gommunities of Quebec

ARTS & CULTURE PLAN

Definition

The Arts & Culture sector refers to all disciplines within the creative arts including visual,

media arts (television, film), performing and written, in all their individual formats and

interpretations. It does not include heritage, but recognizes that cultural heritage (roots),

as a creative and expressed form of artistic endeavor, is fundamental to any of the arts.

Arts & Culture refers to the creative process through which the artistic end-result is

achieved by individuals or groups for the enjoyment and participation of the larger

community. For the purposes of the discussion, both professional and community-based
artists (amateur) are included in all deliberations, as we are referring to the entire English-

speaking population of the province of Quebec

The Context: lssues and challenges facing Arts & Culture

Financial support ond resources: English-speaking Quebec shares the challenge of
artists and art organizations everywhere of securing adequate funding to create,

produce and present their work. Support and recognition for the Arts & Culture sector

is frequently compromised by the following challenges:

Funding criteria and audience development is strongly influenced by the cultural
industry's commercial standards and American influence in the media arts

continues to overshadow the accomplishments, confidence and sense of identity. In
the performing and visual arts sectors, this t5pe of thinking is further compromised

by the Francophone culture, which is also to embrace the "star system".

The Canada Council, the federal arts agency, tends to allocate less funding to the

Quebec artistic community than to other provinces due to the processes already set

up by the Ministdre de la Culture - which is the only provincial ministry in Canada

devoted to the arts. However, the Quebec goveflrment support for English-speaking
artists and organizations is significantly lower (on a proportional basis) relative to
French-speaking artists and organizations.

a
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Global Development Planning for the Minority Gommunities of Quebec

The system of allocating grants is set on a basis which favours long-term
investment, which means that arts organizations or artists who are starting out often
have to scramble for funds on an annual basis to prove themselves. There needs to
be a method in place which recognizes that new and young artists and groups need

to try out their ideas and not have to work for nothing to accomplish their goals, as

is the case now.

The issue of free trade and the arts being put on the table as a tradable commodity
further threatens the creative and artistic independence of our artists. The
possibility that our art is for sale at any price or that culture from outside can

overshadow what is created here, is one that we cannot consider at any cost, for the
value of our creative abilities is unmatchable and must not be compromised in any
way.

Increasing sense of isolation' It is the inherent nature of artists to work in isolation -
many artists identi$, with an underground culture, which rejects values of mainstream
society. As a minority community, which is under funded and geographically
dispersed, the isolation of the English-speaking Arts & Culture sector is further
intensified - leading to "ghettoization" with "pockets of people not communicating
with each othet''. What often is left is frustration and anger and, in many instances,
poverty, burnout and departure.

Lack of resources in the regions: Facilities and expertise to support Arts & Culture
activities are severely lacking in many communities outside the Montreal region -
these communities do not have the critical mass to sustain the necessary infrastructure.
At the same time, there is a lack of knowledge as to where to go to get funding.

a

a

o Lack of sapport in educafion' Strong links with the Education sector are key to
building long-term appreciation and support. However, support for the arts is lacking in
the existing educational structure and there is a notable lack of professional arts
specialists in the schools. Resources for cultural field trips are limited and many
teachers do not have the support they require in the classroom.

Absence of a collective voiee: There is no collective voice, which represents all diverse
interests of the English-speaking Arts & Culture sector. Representation is also lacking
on the local level, for example - a collective voice for English-speaking Native artists
in Montreal. Consequently, concerns and needs are not presented on a comprehensive
level to funding bodies. Opportunities are also limited to communicate and build links
between the various regions and disciplines - or to create alliances with the French-
speaking sector.
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Global Development Planning for the EnglishJanguage Minority Communities of Quebec

L Vision for Arts & Culture

As cm English-speaking minority group, we $re a multilingual,
multicultural and. multigenerational artistic commtmity open to

collaboration amongst diverse voices and realities. We draw people out of
their homes and capture the imagination of audiences so there is greater
investment in communily expression. We recognize artistic excellence
within our cornmunities. We welcome innovation. Our children are taught
to value art as o fundomental expression of who we are- We constitute
viable cultural industries that contribute to the economy-

Priority Goals and Actions for Arts & Culture

The Priority Goals support the vision for Arts & Culture and are intended to provide a
framework for channeling energy and resources over the next five years. Priority Actions
towards achieving these Goals are included on the following pages.

Goal 1: Secure proportional funding for the sector, based on a formula that respects the

percentage of the English-speaking population in the province of Quebec.

Goal2:

Goal3:

Increase accessibility and demystify the artistic process.

Build links with education administrators to promote the importance of Art in the

learning process - An isfundamental to learning.

Goal4: Validate community-based culture which is fundamental to the
ultimate success and appreciation ofthe professional Arts & Culture sector

Goal 5: Provide physical and professional resources.

Goal6: Collaborate/communicate with French-language artistic communities.

6
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Global DeveloPment Planning for the English-language Minority Communities of Quebec

EDUCATION & TRAINING PLAN

Definition

English-speaking communities includes all those who identiSr themselves as being part of

those communities

The Education and Training sector is the network of public and private institutions and

organizations that serve students involved in the life long learning process, from pre-K to

unlversity and beyond. In addition to the established school system, the sector includes the

job training, language, literacy, social and cultural training programs offered by provincial

and federal government agencies, community organizations and the private sector.

Community-based groups, *t i"f, include parent volunteers, local organizations and

advisory groups, provide essential support to the sector'

o Demograpftics-. The Education & Training sector will continue to change and evolve.

A downward trend in enrollment is anticipated, most significantly in the French sector,

but in the English sector as well. These demographic shifts demand more creative

approaches anl models to offering education and training services.

. Succession: lnall regions there is a pressing need to train and recruit administrative

and teaching p".rorri"l given the growing number of retiring staff associated with the

aging of the Laby boomer generation. Succession needs to be planned well. To not

address succession within educational institutions and supporting organizations will
lead to serious problems for the English speaking community.

. Government recognition: The provincial government does not seem to recognize the

dynamic reality ofthe English-speaking Education & Training sector. The Government

definition ofEnglish clieritele does not adequately reflect who is in the schools, nor

does it contribute to increased enrollment in the public English schools.

o Dialogue and conrmtenicatians: The Qu*ec English School Board Association

(eESEA) is one of the few provincial English-speaking associations that are mnsulted

UV tt e provincial government/education ministry. Communication and consultation

does occur, sometimes after a reminder is given, but often the consultation extends into

other sectors since the government rarely consults other agencies for English minority

input.

. Awareness of resources: The community is not fully aware of available resources to

enhance English language instruction. This places heavy demands on the public school

sector and suggests a possible need for more effective information access and transfer.

11
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Global Development Planning for the English-language Minority Gommunities of Quebec

Lack of comnutnity capacity building andpartnerchip ilevelopmenL' The formal

education system is not perceived to be as close to the community as it should be.

There is certainly room for growth and improvement. Lack of resources for the school

board, and in turn schools, prevent both from adequately fostering formal partnerships

at the community level to address many issues such as community planning. In
additiorq school boards do not have all the resources they need to work with CLSCs,

hospitals, economic development corporations, Regional Economic Development

Centres that often determine vocational opportunities to be offered in Quebec's English
high schools.

Lack af support and incentives for long-term planning'. The sector is not sufiiciently
forward thinking and continues to operate on a short-term planning basis. This reflects

the near universal problem of agencies with restricted mandates e.g. MEQ mandate is

one electoral mandate or about 4 years. Budgets, locally, have no longer-term
predictability. Planning is also hampered by ad hoc "tied" grants. School boards and

private institutions that provide support services to public school students who are in
need of special provision such as the McKay Centre, rehabilitation centres, etc. need to
know their level of financial resources for longer periods of time.

a

a

a

a

o

There is a need to support change at the high school level. The current structure is not

responsive to student needs. It is rigid, fragmented and is not integrated with other

levels of education and training. High schools need to be able to address student

retention issues that begin long before the student arrives in high school, but manifest

themselves especially in the early years of high school The current Reform in Quebec
education attempt to address some of these problems, but implementation has yet to
reach the high schools and results are some years away.

Youth retention: Youth migration is strongly influenced by economic opportunity and

linguistic fluency. Youth continue to leave Quebec for job prospects elsewhere. There

is a widely held perception that there are no good job opportunities for English-
speaking youth.

Lack of proficiency in written French as a second language at the high school
graduate level: While statistics tell us that the English community has made great

strides in becoming more bilingual in recent years, it is still true that many young
English-speakers fail to acquire sufficient skill in written French to face further studies

or the workplace where French is the de facto language. This is an issue for the school

systeng but experience tells us that tangible progress also requires strong parental and

community support to create the motivation and incentive to drive students to succeed.

In some of the outlying regions in particular, sparse English-speaking populations
mean that the only vocational options in the community are in French.

t2
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Global Development Planning for the English-language Minority Gommunities of Quebec

Limited occess to EnglishJanguage education semices and language learning in
smaller commanities.' In most of Quebec, the English-speaking population is
insuffrcient to warrant full access to services including all high school options. In areas

of low English population density there is limited access to non core areas of
curriculum, such as advanced math & sciences at high school, vocational options and

of course CEGEP and university access.

o llnderutilizedvocational prcgrams: Vocational programs across the Province are

often not viable given minimum threshold enrollments. Greater access to these

progrruns is required. Vocational skills need to be better promoted to youngsters and

iheii parents starting at the elementary school level and in the early years of high

school.

In
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Global Development Planning for the EnglishJanguage Minority Gommunities of Quebec

Vision for Education & Training

Education is the cornerstone of the future of the English-speaking
communities of Quebec. In serving lfeJong learners who would like to be

educated in English, we aFe dedicated to graduating students who are

fl,uent in oral and written hrylish and French and are prepared to thrive
in a global economy with changing realities.

We believe in a democratic educaticn system thct is universally accessible
with equal opportunityfor all students.

Education and training must be based on sound long-term pedagogical
and vocational practices and research resulting in effictive student-
centred learning.

There is a strong consenfits that English is an essential element of the

fabric of Quebec and that the English school system is fundarnental to the

survival of the English-speaking minority community. The presence of
English in Quebec is an important asset to the province tn today's
globalization.

Priority Goals and Actions

The Priority Goals support the vision for Education & Training and are intended to
provide a framework for channeling energy and resources over the next five years.

Priority Actions towards achieving these Goals are included on the following pages.

Goal 1:

Goal2.

Goal3:

Goal4.

Goal5:

Goal6:

Goal T:

Goal S:

Increase the French-language preparedness (written and oral, but particularly
written) of graduates for the workforce and further education.

Increase support for literacy training for youth and adults in English.

Give higher priority to vocational training.

Re-construct the high school organization and curriculum for the Reform.

Find ways to maintain and enhance English schools.

Ensure meaningfu I use of technology.

Provide more human resources for classroom support at all levels.

Ensure that teacher training and recruitment meet Quebec needs.

t4
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Global Planning for the English-language Minority Gommunities of Quebec

EMPLOYMENT PLAN

Definition

The English-speaking community is composed of people who choose to speak English.

The Employment Sector includes English-speakers seeking employment (including self-

employment), employment service organizations serving these English-speakers (and, of
corrse, serving in many cases other communities as well) and small, medium and large

businesses hiring these English-speakers.

The Context: /ssses and challengles facing Emplayment

Lack af French lnngaage s/rills: In spite of reported rising levels of bilingualism, the

English-speaking job seeker often lacks the necessary French language skills to enter the

worldorce, to advance in a given organization or to prepare for a career change. This

reflects inadequate language training in both the education system (lack of preparedness)

and in the workplace.

Lack of English-langaage training and skills dcvelopment programming: Training (and

resources to support training) in the EnglishJanguage is lacking for technical, professional

and personal skills development. Vocational training is not promoted adequately as a
viable career option. Continuing education and training in English while on the job is also

lacking. Even if available, it can be diffrcult to access the resource because of cost and

waiting time.

Limited access to English-language information and services'. Job seekers are faced with
the challenge of dealing with the French-speaking bureaucracy when trying to access

employment-related resources. This is a major handicap for English-speaking job seekers

who are not fluently bilingual. The Missisquoi-Crop 2000 Attitudinal Study identified a

significant proportion of English-speakers in Quebec who were not aware of local
resources offering career services (6T%) nor were aware of governmental resources to help

start a business (81%).
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Global Development Planning for the English-language Minority Communilies of Quebec

Percepfions.. There is a prevailing sense among English-speaking youth in particular that

opportunities are better elsewhere. "We wonl rtfid work here. There is no future in

Qiebec." Some youth experience what they perceive as discrimination. This perception is

supported by the fact that the rate of low income (less than $10K) is higher for English-

speakers than for French-speakers in the province. Unemployment is 15% higher for
English-speakers than for French-speakers in Quebec, in spite of the fact that English-

rp"ukirg Quebecers have a higher level of education and are more bilingual than their

Fiancophone counterparts. Furthermore, members of the English-speaking cultural

communities and new arrivals who may be faced with multiple barriers to the job market

(e.g. academic credential recoguition, family dispersion, reconciling ways and values,

u"""r* to credit) will often have even an even greater sense of discrimination than other

members of the community.

Under rqtresentation in the Pablic Sector: There is disproportionate under-representation

of English-speakers in the Federal and Provincial Public Service although a new Treasury

Board protocol may go some length to address this situation with results in the medium to
long term.

Falling between the sacks; English-speaking job seekers who do not fit into mainstream

categories (e.g. older workers, welfare and employment insurance recipients and part-time

students) are not well served by the present employment services system.

Worhforee mobility and rdention' The English-speaking population continues to
demonstrate a long-standing trend of mobility. Those who have left their region (or
province) for post-secondary education or job opportunities often do not rehrrn. The loss of
the best and brightest means that regions are not only deprived of quality employees to fill
current human resource needs, but are also missing out on new business leaders,

techniques, ideas and energy for the future. This leads to fewer new jobs being created.

The cycle is a vicious one.

Lach of qualified eandid&es: The inadequate language and job skills training provided to
English-speaking job seekers translates into fewer qualified candidates for local employers

and for global employers hiring locally.

Banierc for entrepreneilrs: Government bureaucracy and a lack of access to quality
English-language information is a significant hurdle facing small business and self
employed entrepreneurs.

Role af the business sector. While employers hire based on job quali{ications and not
affirmative action, the role of Business in supporting the English-speaking community and

in retaining English-speaking youth in the province needs to be more clearly defined.
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Global Development Planning for the EnglishJanguage Minority Communities of Quebec

Impact from centralization: Centralization of services through the provincial government

has created a virtual "guichet unique" as far as funding is concerned. This reality limits
points of entry into the service network for employees and job seekers. Emploi Quebec
guidelines are broad and do not address the diverse needs ofan increasingly heterogeneous

English-speaking clientele. Community organizations are limited in their ability to meet

these diverse needs, as they have become "subcontractors" for the provincial government.

Lack of coordination und consultation with the federal government: Whlle manpower

training remains a shared jurisdiction between Emploi Quebec and Human Resources

Development Canada (HRDC), links with the federal government are not clearly defined
and there is little to no consultation with service organizations. Note that federal funding is

available for areas of youth employment - but is limited.

Lack of English language materials: Availability ofEnglish language services and

materials of the service organizations is inconsistent across the province (available in some

communities and not in others). Counselors at employment service organizations often
have to translate documents themselves for their English-speaking clients.

Lack of commnnicationwith French-speaking ssvice organizntions: There is little
collaboration and sharing between English and French-speaking employment service
organizations.

Marketing (o*,areness) challenge: The prohibitive cost of marketing (and lack of
resources) limits the ability of employment service organizations to efi[ectively promote

their services. People donl know we exist!

Lack of adequute funding: There is a lack of diversified funding among employment
service organizations as the funding source is centralized around Emploi Qudbec. There is

a notable lack of core funding. With some exceptions, support from the Business sector is

not developed among English-speaking service organizations.

Strengths of the Employment Sectar

In the face of the foregoing challenges, the Employment sector serving the English-
speaking communities of Quebec benefits from strengths that help meet the challenges of
being a minority. For example: a bilingual and multilingual work force; diverse programs

that meet some of the needs; three English universities; headquarters of technology,
pharmaceutical and transportation industries; a network of on-island service organizations;
plqged in globally; active community involvement and tradition of volunteerism; pride in
past contributions; and powerful community memhers.
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Global Development Planning for the English-language Minority Gommunities of Quebec

Vision for Employment

Our aim is to support a destred quality of W that respects diversity
through innovative approaches that build on our assets.

The Employment sector respects sndworks infull partnership with
emplayers, workers, communily support services (educational and
training) government and other funders.

The partners are thriving economically in a globally connected

environment.

Priority Goals and Actians for Employment

The Priority Goals support the vision for Employment and are intended to provide a

framework for channeling energy and resources over the next five years. Priority Actions

towards achieving these Goals are included on the following pages.

Job seekers:

Goal 1: Identifu and act on strategies to allow English-speakers who want to stay and

work in Quebec to do so, especially in the regions ofthe province.

Goal2. Provide increased accessibility to language and skill training to strengthen job

readiness.

Employment service organizations:

Goal3: Improve capacrty to serve clients through greater collaboration among English-

speaking employment service providers, employers and government partners.

Goal4: Provide adequate resources (including diversified funding) to allow service

organizations to respond to diverse client needs.

Employers:

Goal 5: Remove barriers to set up small businesses.

Goal 6: Encourage employers to hire qualified English-speaking job seekers.

Goal 7: Increase the representation of English-speakers in the Public Sector.
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Global Development Planning forthe English-language Minority Gommunities of Quebec

HEALTH & SOCIAL SERVICES PLAN

Definition

English-speaking persons refer to anyone who wants to use the English language for
delivery of their health and social services.

The Health & Sociql Services sector supports the physical, mental and social well being, of
all age groups from pre-natal to seniors. The sector depends upon professionals and non-
professionals financed by public and private means and includes:

l. Institutional resources (hospitals, CLSC, CHLSDs, etc.), including alternative
resources that are financed by public funding, such as foster family and

intermediate resources;

2. Private-public resources (medical clinics, ambulances, etc.);

3. Organized social support and government subsidized community groups;

4. Natural environment (family and self help groups zuch as church organizations);

5. Community argaruzations orthe non-profit sector.

In addition to the economic constraints facing health care systems across Canada" the
health and social services (HSS) sector serving the English-speaking communities of
Quebec is presented with challenges due to their linguistic minority status.

As stated in the Report to the Federal Minister of Health prepared by the Consultative
Committee for English-speaking Minority Communities (July 2002).

Language is a key factor in successful delivery of health and social services.
Health services involve much more than technical procedures: professionals must
help, advise, guide and educate their patients. Language is a leading health
determinant; for this reasorL when combined with other factors, health risks are
higher for those lacking access to services in their own language. As a Health
Canada report states, "There is compelling evidence that language barriers have an
adverse effect on access to health serviced' (Bowen 2001).
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Global Development Planning for the English-language Minority Gommunities of Quebec

The Conbrt: Issues and challenges facing Heatth & Social Servrbes

Political climate: Provincial government structural reform and rationalization since the
mid 90's has fostered a centralization of control of the health and social services system.
The political climate is one of budget constraint. The impact on the English-speaking
communities is evidenced by:

Regional Health Boards, which are appointed and no longer elected - although it is
noted that in some regions, English-speakers have been appointed (Montreal,
Montdr6giq Gasp6);

in all regions of the Province - an opporhmity and a challenge in terms of
perceptions around the ability of central politics to recognize regional realities;

downloaded;

constraint;

occurred at the administrative level with little or no priority for client/patient needs

causing particular difficulties for the regions. Demands (costs) are increasrng at a
rate faster than that ofre-injection ofresources.

Access Plan Renewal: English-speaking people benefit from a provision in Quebec's
health and social services legislation entitling them to receive services in English, taking
into account the resources of the system. These services are identified in regional access
programs, which are approved by the Government and revised every three years. Access
programs have been developed through collaboration between the regional health boards
and the English-speaking communities. In 1999 communities mobilized against
government intentions to reduce services in the plans. In reaction to this campaign, the
government shelved the process of renewal scheduled to take place in 2002. Non-renewal
has resulted in some uncertainty, yet is also accepted due to a concern over the
government's intentions to protect rights of access.

Institutional netwo*: New models need to be investigated to replace the disappearance of
established centres of expertise for the English-speaking communities to ensure the
ongoing central role played by this institutional network.

Regional vaialions: There has been considerable study to identify regional gaps in access
to health and social services - notably the Community Table needs assessment report
(Perspectivesl and the Health Canada Consultative Committee report. The health of
individuals and their communities is largely influenced by demographic characteristics.
Across the province, there are marked variations in demographic vitality reflected by
community size, rate of ageing, youth out-migratiorq caregiver-to-senior ratios,
unemployment and levels of bilingualism. In many regions, English-speaking communities
are more disadvantaged than French-speaking communities. Regions experiencing
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Global Development Planning forthe English-language Minority Communities of Quebec

diminished regional economies are particularly vulnerable. In contrast, much of the
Montreal area benefits from the critical mass, which supports resources and an established
institutional network.

Luck of integration: Iack of awareness and cultural differences: In some regions where
there is an insufficient critical mass of English-speaking people to justify provision of the
range of services in English, English-speaking communities have been resourceful in
meeting needs that the system has not or cannot. We will do it ourselves. This under use of
the public system results, in part, from a lack of awareness of what services already exist.

Cultural factors also influence the level of integration and use of the public system.
According to the omnibus survey commissioned by the Missisquoi Institute on the
attitudes and experience of English-speaking Quebecers in regard to access to health and
social services:

* English-speakers are much more likely than French speakers to say that they would
turn to family first in case of illness; French-speakers would turn to public services
first.

* English-speakers are far less likely than French-speakers to have a family member
living nearby.

Humsn resoarces: Access to employment in the Health and Social Services sector has

become a concern as unions are faced with the controversial issue of bilingual
qualifications and tension continues to exist between unilingual French-speaking and
bilingual staff.

In the midst of this concern, there is a notable underemployment of English-speakers in
institutions in regions outside Montreal

Strengths of the HSS secfor

In the face of the foregoing challenges, the English-speaking communities of Quebec
benefit from strengths that help them meet the challenges of being a minority. For
example. a network of community organizations and a tradition of volunteerism; an
institutional base in some regions, a developing communications network; involvement in
local health institutions and regional boards; access to new technology and outside
expertise; capacity to manage diversity; and a bilingual and multilingual population.

However, the English-speaking communities are still perceived by the majority of the
French-speaking communities as a group which operates from a position of strength
without consideration of the losses which have occurred over the past 25 years; little
representation in government structures and senior management positions controlling the
Health and Social Services system.
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Global Development Planning for the EnglishJanguage Minority Gommunities of Quebec

Vision for Health & Socra/ Services

An ffictive and fficient integrated health and social services network which is
responsive to demographic realities of dffirent English-speaking communities. The
network acts in full partnership/participation with health and social services
institutions, regtonal planners, communitjt organizations and a cooperative
provincial and federal governments by :

* delivering local primary heakh cwe and services and heakh prevention and
promotion;

* using innovative models to access specialized health and social services
where required; and

* working with a well-supported commtmity resource sector.

Priority Goals and Actions for Heatth & Socia/ Services

The Priority Goals support the vision for Health & Social Services and are intended to
provide a framework for channeling energy and resources over the next five years.

Priority Actions towards achieving these Goals are included on the following pages.

Goal l: Increase the participation and leadership ofEnglish-speaking communities within
the Health & Social Services system.

Goal 2: Ensure that the English-speaking communities are well informed regarding the
range ofhealth and social services that they are entitled to receive.

Goal 3: Increase the level of support for community resources.

Goal4: Encourage full participation of English-speaking communities in initiatives to
renew the Health & Social Services system, so that new priorities and programs
reflect the regional realities.

Goal5 Increase access to English language health and social services through measures
that strengthen our communities and support adaptation of the health and social
services system in order to meet the needs of English-speaking people.
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Global Development Planning for the Minority Communities of Quebec

HERITAGE PLAN

Definition

Heritage includes all those things which shape us and by which we arrive at our sense of
our own identities; whether as individuals, familiesz communities, culfural communities or

nations.

Heritage begins at birth. Each individual possesses a personal heritage which he or she

develops over time and cherishes - family pictures, objects, a family home; a personal

Heritage that a child recognizes, appreciates, conserves and shares. In addition to that

personal Heritage, each of us has access to a collective, community Heritage.

Heritage is made up of all those cultural and physical things we receive throughout our

lives, which influence our lives and help determine the direction of our future. The

concept of "Heritage" must include a concept of a time, the past shaping the present which

influences the future.

Our Heritage includes both the natural environment and human culture; folklore,
language, customs and traditions, as preserved and expressed in the material form such as

artifacts, archives, published heritage, built heritage, and sacred sites.

Our responsibility is toward future generations. We are stewards of our Heritage for a

limited ipan of time and must conserve it carefully in order to pass it on to those who

inherit it from us.
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The Conbrt: lssues and Challenges facing Heritage

John Naismit[ author of Megatrends, correctly pointed out that as globalization
developed, and borders fade, community distinctions and cultural identities would take on

new importance and a sense of value of Heritage would gain power. Interest in Heritage on

the part of the wider community and the government has been rising in the past 10 to 15

years. This interest is generated, in part, by the economic opportunity - the boost that the

Heritage sector offers tourism, real estate and community development in general.

This rising interest is moderately well supportd by the long-standing tradition of Heritage

awareness and preservation among both the English-speaking Heritage sector and the
English-speaking communities. This tradition is increasingly recognized, respected and

used as a model by the French-speaking Heritage sector.

Despite this increased attention, the English-speaking Heritage sector faces the following
challenges.

Politicat climnte: The sector operates in a highly political environment and, as a

consequence, Heritage initiatives are politically driven.
a

o

Cutbacks at all levels of government are an ongoing reality (despite growing interest).

The Quebec Government funding for Heritage is mainly a responsibility of the

Ministdre de la culture et des communications. For years it has not had a Heritage

section, instead the funding is by areas of activity, e.g., the Religious Heritage
Program. While English communities, church buildings, museums and archives have

received support, there is no coordination or insurance of proportional funding.

Weak links with governmenf Perceptions and more specifically 'operating
philosophy' vary greatly between the government and Heritage sectors. This further
restricts effective links and partnerships. Government tends to "parcel" Heritage
according to specific themes rather than adopting a community holistic approach. The

challenge is to improve the communication and understanding with the Provincial
Government.

There is an ongoing false perception held by the Quebec Government that the English-
speaking community " is the best trested minority " or that " The Feds will help. "

The long-standing effort of the Quebec Government to create a "French Face" has seen

toponomy commissions, provincial and local, tending to erase English Heritage in
favour of this desired French image.
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a Lack of networking.'There is a lack of exchange and networking among groups and

Individuals working in the Heritage sector. Limited resources and the geographical

spread of the population challenge effective communications across the Province.

While the channels are there and some information is getting through, there is too little
mutual awareness across the province among the people working to preserve an

English-language Heritage, their projects and other initiatives. This has led to
duplication of efforts among already over-worked Heritage people.

Lack of awareness: There is a low level of awareness of English-speaking Heritage

among French-speaking communities. The education system serving these

communities does not appear to address this lack of awareness.

a

a

o

a

a

o

Reliance on volunteer resources. The work and support in the Heritage sector is

overwhelmingly volunteer-based. Unfortunately, there are not enough volunteers

available to carry out the work that needs to be done. The sector needs to be able to
structure and organize this work in order to make it accessible to a broader range of
volunteers; furthermore, more paid Heritage sector jobs need to be created to broaden

the base of its worlcforce.

Ageing Heritageworkforce: With few exceptions, an ageing population leads the

Heritage sector. The sector faces the challenge of attracting youth and young adults to
participate in Heritage-related activities to help in the present and to provide leadership

for the future.

Suppofifrom Business. Businesses no longer define themselves according to linguistic
lines and support for English-speaking Heritage work is not a priority for the private

sector. While there may be an interest in supporting English-speaking Heritage,

opportunities remain mostly untapped.

Supportfrom Edueation' While the Education sector is placing more attention on
English-language Heritage though informal initiatives, it still falls short. Increased

emphasis on Heritage in the school curriculum will likely occur only over the long-
term.

Socio-culfrtral shifts: English-speaking Heritage is no longer defined in terms of
British ancestry. The sector needs to adapt to the increasingly "ethno-cultural" and

diverse nature of the community.

Regional challenge: While the above issues and challenges apply to most, if not all,
regions across the province, it is important to pay attention to the particular challenges
of the more remote regions that face isolation and limited resources. For example, the
loss of fisheries in the Lower North Shore has serious implications on the region's
cultural Heritage.
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Visian for Heritage

Through a well-integrated transQuebec effort the Heritage sector must

develop an improved sense of identity within andfor the English-speaking
communities.

It must determine what needs to be preserved, e.g-, documents, artifacts,
and sites,for the lasting identity of the English-speaking communities.

It must learn effective means of swstaining this identity and correctly
commtmicating it to the entire Quebec papulmion.

We must go beyond the simple preservation of Heritage and develop in
people of all ages and caltural backgrounds an appreciation of their
Heritage.

Priority Goals and Actions for Heritage

The Priority Goals $upport the vision for Heritage and are intended to provide a

framework for channeling energy and resources over the next five years. Priority Actions
towards achieving these Goals are included on the following pages.

Goat 1: Establish a knowledge base on Quebec Heritage which can be made accessible to
all interested parties.

Goal2: Build capacity in the Heritage sector by providing financial, human and material
resources for training and obtaining work experience.

Goal3: Improve integration of efforts and networking at all levels.

Goal4: Increase Youth involvement in the Heritage sector.

Goal 5: Secure sustainable funding from government, business and communities for
Heritage groups and projects.
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Global Development Planning for the English-language Minority Communities of Quebec

MEDIA PLAN

Definition

English-speaking communities served by the Media sector include people who
sometimes identifu wittq or have a coflrmon interest, in the English language.

The Media sector consists of organizations, which distribute information of public
interest to the public or part of the public by whatever method. Its users are advertisers

on the one hand, and readers, listeners and viewers on the other hand.

The Comrmmications or Public Relstions industry consists of organizations which
distribute information to the public or part of the public for their own interest or that of
specific customers, usually business, non-profit groups and government agencieq to
promote their product or service or image, either througlr the media or direct promotion,

by whatever method. Its users are the organizations themselves, their customers, the

media and members of the public.

While the plan for the Media sector plays a key role in the revrtalization of the English-

speaking communities of Quebec, communications challenges specific to the sectors of
health, education, etc. are addressed within those sector plans.

The Context: Issues and challerges facing Media

The issues and challenges facing the Media sector are summarized below. Many of these

challenges are a direct result of, or worsened by, a lack of resources.

o Shrinking demographics and geogruphic isolatior.' Demographic trends over the past

few decades have adversely affected the media sector. The impact from a smaller

audience and diminished revenue and volunteer resources has been felt province-wide.

Smaller and more remote regions that lack critical mass face a particular challenge
many of these communities remain disconnected from Quebec (English) media. There

is a concern that the provincial government does not acknowledge this isolation.

Lack af audience research: Following a period of declining audience, the Media
sector is serving an increasingly diverse population of viewers, listeners and readers -
notably a growing proportion of Allophone and French-speaking users. A lack of
research data to mea$lre the oombined audience penetration across the province limits
the ability of the media sector to quantifr or quali$' its reach' National models used

outside Quebec (ComBase) do not apply to the English-speaking minority reality in
this province.
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Misconceptions and unilervalued media: Current advertising practices suggest a

misconception among ad agencies and their clients that the English-speaking
population can be effectively reached tkough one vehicle (The Montreal Gazette).

Community newspapers and radio stations are often considered too small to bother
with - not worth tlrc agency's while (again, pointing to the need to promote research

data). The consequence is both lost revenue for community media and inadequate

information funneled through these media to the English-speaking communities (e.g.

by government).

Lack of puhlic educatian and rwareness.' There is a growing need for outreach and

public education on the role and effective use of community media. What can the
media do for your community? There is a particular need for outreach to community

organizations to promote effective media use. (These organizations typically report

communication challenges). This outreach should address the distinction between news

and community information recognizing that newsletters are increasingly used as a

media vehicle. While both rurai and urban community radio stations are often sought

out and used very effectively by community groups as a communication tool, a serious

problem for them is a lack of awareness in the population at large, especially in relation

to mainstream media.

Globalization.' Globalization and centralized decision-making impacts the Media
sector and the English-speaking communities of Quebec on several levels:

regional perspective is lost.

reduced and fragmented advertising revenue for local media. Clients prefer media
with a larger reach.

community and identification with the English-speaking communities. The Media
sector needs to understand and prepare for this.

Training and skills developmcnr.'With few exceptions, the community media cannot

afficrd to attract highly experienced workers - underlining the need for training and

skills development. In more remote regions, the cost of training staJf outside the
community is prohibitive. There is a need for innovative education strategies involving
distance education, focused modules, etc.

Lack of coordination: With the exception ofthe Quebec Community Newspapers
Association, the Quebec Farmers' Association (community radio), and the National
Campus and Community ltadio Association there is little formal co-ordination among
the various players in the Media sector. Studen#youth media structures are less stable,

but they play an important role. In order to ensure continuity, they must be sought out
and included in any global strategy.
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I o Need{or proac.tive leaderchip.' The Media sector recognizes the need for stronger

prou"ti.r"-*mmunity leadership to support the interests and vitality of the English-

speaking communities. However the media must maintain their independent

porp""iirr" and should not be expected to play the role of community cheerleader.

c Poor reading sJriJJs.. English Quebec is not immune to the problem of illiteracy, in all

age groups and tkoughoutthe province.

Sfrengtfts of the Mdia Seefor

In the face of the foregoing challenges, the Media sector serving the English-speaking

communities of Quebec benefits from strengths that help meet the challenges of being a

minority. For example: language cross-over and diversity of viewers/listeners/readers;

increasingly bilinguil/multilingual community; huge potential audience; existing and

credible network of media across the province; strong base of vehicles to get the word out;

frequency of news; and infrastructure and community connections.
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Global Development Planning for the English-language Minority Communities of Quebec

Vision for Media

Our vision for the Media Sector is media specialists working for prosperous
media outlets providing quality communications to a stable or growing
audience in all Quebec's regions.

The Sector serves d cornfirunity th6t ffictively uses comtnunicstion vehicles

at its disposal.

To do their best, English-Quebec's media must be fuelled by a thriving
ecanomy and a media sm4ty population, have access to a variety of public
and private resources, and benefit Jiom collaboration within the sector, in
such activities as pttblic education, promotion and research.

Priority Goals and Actions for Mdia

The Priority Goals support the vision for Media and are intended to provide a framework
for channeling energy and resources over the next five years. Priority Actions towards
achieving these Goals are included on the following pages.

Goal 1: Strenghen the knowledge base of the Media sector.

Goal2: Increase revenue of all suitable types, especially advertising from all sources -
public and private.

Goal 3: Increase audienoe participation in all tJrpes of media.

Goal 4: Educate target groups in the community on effective use of the media.

Goal 5: Provide appropriate training for all aspects of the media.

Goal6: Provide succession planning forthe community Media sector.
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Global Development Planning forthe English-language Minority Communities of Quebec

YOUTH PLAN

Definition

The Youth sector refers to English-speaking youth and young adults up to 29 years of age.

The sector is further defined according to four fundamental elements:

A broad and dtverse camrmtnity.' In addition to individuals whose first official language
spoken is English, this sector includes allophone youth whose first official language is
English and youth from French and English intermarriages who speak both official
languages.

A Fundamental role in Global Development Plonning: The Youth sector is fundamental to
the vision and goals of all other aspects ofthe English-speaking community. Youth are the
link to future leadership and to future generations. Youth deciding to live and work within
their communities is a common concern crossing all the sectors involved in the GDP
planning process. There is still a marked and permanent exodus of youth from the English-
language community out of Quebec.

Regtonal dffirences.' The experience of the more remote rural areas differs greatly from
regions closer to urban centres. The Youth Plan aims to reflect all perspectives - where
they differ and where they coincide.

Active and empowered: The Youth sector continues to generate energy and enthusiasm
regardless of the limitations associated with a minority language community. The Youth
sector has demonstrated an interest and ability to take positive action through the creation
of its own organisations and initiatives.
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Global Development Planning for the EnglishJanguage Minority Gommunities of Quebec

The Context: Issues & Challenges facing Youth

Sense of idenfig.' For a variety of reasons, English-speaking youth do not all share a

strong sense of belonging to the English-speaking community. They have other
identities that are often stronger such as an age group, a culfure, or because they were
raised in a bi-linguaL/bi-cultural environment they do not see themselves as English-

speaking. "We consider ourselves as Youth, not English-speaking Youth."

Economic apporlunity and Youth retentisn: Economic concerns remain of highest
importance to all youth. Youth continue to move from the regions to Montreal. Youth
in Montreal leave the province. There is a common perception that opportunities are

better elsewhere (a universal theme perhaps), but for English-speaking youtL this
perception is reinforced by their status as a minority language community.

Concern for present and future employment opportunity is highest in the more remote
rural regions.

In rural areas the traditional resource-based economies that supported the English-
speaking populations are failing (forestry mining, fishing). The understanding of what
skills are necessary to survive in these communities is therefore changing radically.
Parents must understand that their children need to have different skills than they had

in order to survive in the evolving local economies. These new economies will be

based on entrepreneurial endeavours and service industries (tourism, healttq education,

e-commercg etc.). These types of employment require a higher level of education as

well as a higher level of bilingualism.

o Language skills and educalion' In spite of reports suggesting that English-
speaking youth are becoming increasingly bilingual, it is unclear whether they are

bilingual enough to advance to higher employment levels (requiring good writing
skills in the French language).

FrenchJanguage instruction and immersion programs are lacking in many regions
particularly those outside the Montreal area.

Education opportunities are limited for English-speaking youth, dramatically so for
those in rural a^reas. In most rural communities youth must leave the region for English-
language CEGEP or technical schools.

The Education sector has a significant role to play in providing direction and leadership
to the Youth sector. Universities and colleges are an important venue for the youth
voice. Local rural schools are key community institutions to encourage youth
participation in the community. However, the level of support and direction from the
Education sector is inconsistent across the province -particularly outside the Montreal
area.
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Global Development Planning for the EnglishJanguage Minority Gommunities of Quebec

a

a

Level o! pafiicipation' Youth continue to be under represented in English-speaking

organizations. Youth who are present are often not visible and do not participate in
decision-making. Sensing they have little impact, but wanting a form of expression,

youth are left frustrated and uninspired - their energies not channelled. More direction

and leadership is needed to channel the energy and potential contribution of the Youth

Sector.

Access to information and services.' There is a general lack of information available to

English-speaking youth on how to become involved in the community. (i.e. in schools,

at the municipal level). Wrcn you have an issue, you don't know what to do, who to
talk to and where to go. Information is also needed to learn what other communities

are doing.

Some schools provide community activities and vocational/leadership programmes for
their students while others do almost nothing in this area.

English-speaking youth in the regions have limited access to English-speaking cultural

activities in their local community. In many communities the basic forms of artistic

expression for youth (e.g. drama clubs) are not available. A youth in the Gaspe may

have to drive two hours to see an English film. A youth in the Lower North Shore may

have no outlets for English-language culture.

In many communities there is little opportunity for youth to learn about their own
English-language cultural heritage that would help give them a sense of identity and

history. With few exceptions, English-speaking youth throughout the province are not

involved in the Heritage sector. Many French-speaking communities have started the

"maison des jeunes" in rural communities across the province-

. Sociaul values: On a more global perspective, the Youth sector is strongly

influenced by societal values which have encouraged the shifting of parental

involvement away from home and school, thereby reducing parental direction and

leadership involvement in their children's lives.
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Gtobal Development Planning for the English-language Minority Gommunities of Quebec

Vision for Youth

In the future, English-speaking youth in the province of Quebec:

are bicultural. Their education attd language skills make them equally
qualified for employment as French-speaking youth and they are
comfortable interacting socially and culturally with the French-speaking
community.

are part of a new reality whereby youth participates on its own terms in
community, social, andpolitical lde - not just integrated into the older
generations' idea of how they shouldparticipate;

are offered resources and opportunitiesfor train@ and employment;

have an increased sense of belonging and ownership of their communities

and in the province; and

are considered an integral part of grebec society andfeel a strong sense

of belonging and commitment to Quebec.

tJnderlying this Vision is a gradual shifting in societal values towards a
community model thqt involves youth participation.

I

t

Priort$ Goals and Actions fu Youth

The Priority Goals support the vision for Youth and are intended to provide a framework
for channeling energy and resources over the next five years. Priority Actions towards
achieving these Goals are included on the following pages.

Goal 1:Value the talents and skills of English-speaking youth and promotethem as an

added asset to the French-speaking community.

Goal 2: Encourage youth to participate actively within organisations and that organisations
make the structural changes needed to reflect the interests of youth.

Goal 3: Encourage and promote biculturalism so that English-speaking youth share and

exchange actively and comfortably with the French-speaking community.

Goal4: Ensure that English-speaking youth are equally qualified for employment
opportunities as their French-speaking counterparts.

Goal 5: Ensure that Youth in the regions see a future in being a member of the English-
speaking Community.
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G lobal DeveloPment Planning for the English-language Minority Gommunities of Quebec

L VISIBILITY & LEADERSHIP PLAN

Definitian

7he English-speaking community (ESC) includes all those who identiff themselves as

being part of its components - recognizing there are multiple cofltmunities with the ESC

community (along geographical, ethno cultural lines, etc.).

The Task Force on Visibility and Leadership is concerned with the future adequacy of a
supply of leaders, an effective presence at various levels of decision-making (the notion

of visibility) and the availability of competent institutions.

Leadership in the English-speaking community of Quebec would include elected

officials (to all levels of government, health boards, school boards, etc.), nominees to
boards and commissions, and all service organizations representing the community -
regional, religious, educational, health & social services, cultural, youttr, women,

recreational, etc. Leadership comes from individuals in the public and para-public

sector, the medi4 labour, businesg volunteer sector, opinion leaders and knowledge-

based personnel.

The Context: Issues and challenges facing Visibility & Leadership

Nat speaking oul not present and heard not at the decision-making tables: Various
intertwining attitudes and mindsets have contributed to the absence of a voice -
although empirical data is lacking to measure the full impact of these attitudes. For
example:

o Comfortable with the status quo - There is no problem with the way things are.

We no longer live in a crisis. There is no need to mobilize (non-issue).

o Victim mentality (learned helplessness) feeds suppression, fear of affrrming,
and complacency.

o Community depression and fatigue - The best and brightest have left.
Focus on how things used to be. Lack ofenergy to act.

o Inadequate French-language skills discourage speaking out

- I cannot ryeak Frenchwell enough or I srn not able to learn.

o Risk of being blind-sided by the ESC discourages speaking out

- Don't make waves.

o Ethnic-linguistic extremes on both sides of the debate, especially among the
older generation - Anglophobia andfear af berng lsbeled on Anglophone.

o Focus away &om the community to the individual and family (internalization).

a
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Globa! Development Planning for the English-language Minority Communities of Quebec

New Reality-Paradigm shift: The movement of Quebec society towards
multiculturalism and multilingualism reduces identification with linguistic
communities, particularly among Youth - comfortable with all longuages.

a

a

o

a

a

a

Youth retention and economic opportunity: Influenced by globalization, the Youth
workforce (everywhere) is increasingly mobile. The exodus of English-speaking

Youth (and future leadership) from Quebec, and the regions in particular, is further

encouraged by limited educational and economic opportunity.

Demographic shifts: The profile of the English-speaking community continues to
evolve. There is an immediate need to examine the impact the 2002 census in
terms of ageing population, immigration, etc.

Neo-conseruative enyironmemf.' A shift to the right has affected the ability of the

English-speaking minority community to speak out and be supported. For

example, centralized decision-making has led to a decline in democratic

opportunities - destruction of the social safety net. There is a need for change.

Provineial politics: Recognizing the symbiotic relationship between majority and

minority communities, the English-speaking community is influenced by prevailing

provincial politics. While a sense of crisis has passed, the French independence

movement continues to have an impact on the English-speaking minority - as will a
change of government.

Lack of presence in institutions: The role of business, professional and labour
leaders in representing the English-speaking community has not been passed on -
leaving a void in organizational capacity. Consequently, institutions, whether
public, semi-public or para-public, are less aware of and less responsive to English-

speaking concerns.

Lach of a knowledge hase: Research on the English-speaking community is
required on many levels (out-migration, youth attitudes, language and the impact of
bilingualism, attitudes of the business community, etc.).

Inadequate nelworks and information shartng.' There is need to develop stronger
networks and information sharing within the English-speaking community and with
the majority community. We don't know whom to turn to when seeking out the

English-speaking community.
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Global Development Planning for the Minority Communities of Quebec

Strengths of the Engtrbh-Speaking Community

Effective visibility and leadership planning for the English-speaking community must

address the forgoing challenges of prevailing attitudes, youth retention, globalization,
political influences, etc. Of equal significance is the recognition of strengths and

opportunity. For example:

./ Sense of readiness to adopt a pro-active approach - threshold of a new era;
,/ Recent positive shift in majority-minority relations in some communities - bon

volont6e and effort to address minority issues;
,/ Existing resources of knorrledgeable leaders at alllevels and ages; expertise that is

willing to be pulled into a renewal process,
,/ Pool of future leaders under 40 years of age,
,/ Natural instinct to help ourselves and to mobilize (volunteers, philanthropy);
,/ Designated education and health institutions;
,/ Increased bilingualism among youth;
./ Citizens of a Federal system;
r' Part of a continental system - the greaterNorth American experience;
./ Multicultural community - new sense of multicultural heritage and culture,
,/ Experiences of multi-cultural models within Canada;
'/ Unique strategic and global connection with francophonie;
/ Established - community confidence and pride.
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Global Development Planning for the uage Minority Communities of Quebec

L Vision for Visibility & Leadership

An energized and organized rmtlticultural and globally crware English-speaking
community in Quebec societywhere French is the common language andwhere
there is mutual respect for all.

Working in an open ond inclusive manner, building on the strength of our youth so

that they csn tske their place in saciety.

We actively participate as an effictive presence in decision-mahng at all levels.

We qre afundamental component of the Quebec society and strong supporter of the

pr ogr e s sive social de mocratic tradition (communi tari an value s.

Priority Goals and Actions

The Priority Goals support the vision for Visibility & Leadership and are intended to
provide a framework for channeling energy and resources over the next five years.

Priority Actions towards achieving these Goals are included on the following pages.

GoaI t: Promote leadership skills development.

Goal 2: Adopt a knowledge-based approach.

Goal 3: Strengthen and develop networks.

Goal4: Prepare for cultural diversity - a multicultural community.

Goal 5: Develop a sophisticated mechanism for social action and political advocacy to
influence public policy.

Note: It is recognized that the foregoing Goals put forward for discussion by the Visibility
& Leadership Plan are far reaching in the sense that the impact of the supporting actions
may only be felt in the longer-term. In order to move the Global Development Plan
forward, the Plan suggests not to lose sight of this long-term vision, but to concentrate, as

a first step, on recoflrmendations that can be implemented quickly to produce positive and

concrete results in the shorter-term. These steps will be discussed at the Intersectoral
Conference on May 2 and3,2003.
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Global Development Planning for the English-language Minority Communities of Quebec

L MEMBERS OF THE GDP STEERING COMMITTEE

Chair
Hugh Maynard, Executive Director, Quebec Fartnets' Association
Sainte-Annede Bellerme, Quebec
mavnardha,ofaqrf.org
5t4-398-7844

Task Force Chairs

Arts & Culture
Jane Needles, Montreal
i needlesOs)'mPatico. ca

514-487-101 1

Business & Employment
James D. Hughes, Montreal
j huglresr?epoc-rnontreal. ca

514-877-7810

Media
Charles Bury, Birchton
charbur].r 4;netrevoluti on. com
819-875-5793

Education & Training
Peter RiordorL Sutton
p.l:iordonr.4iacbrn. qc. ca

450- 538-4306

Eealth & Social Services
Marion Standistt, Rougemont
marion. standish(dlEr'nrpa ticq. ca

450-469-3432

Heritage
Edward F. Laberee, Lennoxville
elaberee@abacom.com
819-875-5776

Leadership & Visibitity
John Trent, Chelsea
oai4magun.ca
Bl9-827-4407

Youth:
Jennifer Johnson Blouin, Quebec
res -devl.4lollandcentre. ca
418-683-9274

61

\,_



17 Global Development Planning for the English-language Minority Gommunities of Quebec

L
Resource per6ons:

GRUNDY MARKETING INC., Susan Grundy
grund}.'.mackerziei'G* urpatico. ca
514-489-4915

Quebec Learner's Network (QLIQ, Peter MacGibbon
peteri'G)qln.ca

819-778-2270 # 1666

Centre for Community Organizations (COCo)
Frances Ravensbergen, Gillian Keefe, Manuela Petersen
caco@cam.org
514-849-5599

Bisson & Associates, Ronald Bisson
ronaldbi'4b:qlq8.cA
613-5966004

QCGN staff:

Deborah Hook, Executive Director
hookd(@.qcgn.ca
,118681-2112

Christiane St Laureng Coordinator,
programsioqcen.ca
418-681-21 12

L
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I Global Development Planning for the En glish-language Minority Communities of Quebec

MEMBERS OF THE ARTS & CULTURE TASK FORCEL

Chair: Jane Needles
Performing Arts
Montreal

Dinah Duflield
Visual Arts
Eastern Townships

Gib Mclnnis
Writeq producer

Quebec City

Baj Mukhopadhyay
Youth representative
Montreal

Shaun Peppy
Musician
Outaouais

Ken Williams
Visual arts
First Nations artist

Don Wilson
Performing arts/community arts
Eastern Townships

Ewa M. Zebrowski
Film/Visual arts
Montreal
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Global Development Planning for the Minority Communities of Quebec

MEMBERS OF THE EDUCATION & TRAINII\G TASK FORCEL

Chair: Peter Riordon
Vice Chair ETSB, Director and Past President QESBA
Eastern Townships

Jody Meacher: Youth co-chair
Teacher, special interest in ICT
Eastern Townships

David Daoust
Former DG, Riverside School Board
Chateauguay Valley

Elaine Freeland
Former ADM, MEQ Anglophone Services
Montreal

Anne MacWhirter
Former teacher, QFHSA representative
Gasp6

Ian MacWhirter
Commissioner, former administrator
Western Quebec

Patti Moore
CQSB

Quebec City

Fred Rokni
Champlain College CEGEP
South Shore
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Global Development Planning for the Minority Communities of Quebec

MEMBERS OF THE EDACATION & TRAINING TASK FORCE
(continued)

Diane Ratcliffe
Past President, QESBA
Hudson

Joan Rothman
EMSB, special interest in inner citylpoverty
Montreal

Ron Silverstone
ED AAESQ, former administrator adult ed, EMSB
Montreal

Marie Thibault
Bishops University, English history website
Eastern Townships

Collette Turnbull
Commissioner
Sevenlslands
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Global Development Planning for the English-language Minority Communities of Quebec

I

MEMBERS OF THE EMPLOYMEI\T TASK FORCEL

Chair: James Hughes
Executive Director, EPOC MONTREAL
Montreal

Donald Bourgoin
Director, Pavillon Riviere St- Jean Faunique Reserve

President, CASA
Gasp6

Robert Elman
Investment advisor, Scotia Mcleod
Montreal

Cynthia Grahame
Human Resources Manager, I.C. Axon and Locus Dialog
Montreal

Nathaniele Pelletier
Employment counsellor, Womens' Y
Montreal

Rosemarie PoweII
Founder, Solidec Network Workers Cooperative
Montreal

Alexander Reford
Director, Les Jardins de M6tis - Reford Gardens

Mdtis-sue-Mer

Iris Unger
Director, Youth Employment Services (YES)
Montreal
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t Global Planning for the English-language Minority Gommunities of Quebec

MEMBERS OF THE HEALTH & SOCIAL SERVICES TASK FORCE

Chair: Marion Standish
Nurse consultant
Rougemont

Heidi Beakes
Pschyologist/Social Workeq CLSC La Pommerais
West Brome

Lynne Beattie
Nurse, English rep. CHUS
Sherbrooke

Zenon Bryniawsky
Executive Director of Catholic Community Services
Montreal

Jim Carter
Coordinator of Community Health & Social Services Network
St-Bruno

Louis Hanrahan
Directeur general St. Brigid's Home
Sillery

Gail Ilawley-McDonald
Coordinator - R.R. S.S. S.

Stella Kennedy
Social Worker, Centre de Jeunesse

Douglastown
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Global Development Planning for the EnglishJanguage Minority Communities of Cluebec

L MEMBERS OF THE HERITAGE TASK FORCE

Chair Edward Laberee
President, Compton County Historical Museum Society

Co-Chair Yal6rie Bridger
Communications Coordinator, Assistant Secretary of QAHN

Lorraine O'Donnell
Project Coordinator Literary & Historical Society of Quebec.
Member of the Board of Directors, Irish Heritage Quebec, Quebec City

Beverly Prud'homme
Rawdon Historical Society

Heather Darch
Curator, Mississquoi Historical Society
Secretary, E.T. Chapter ofFSHQ.

Dick Evans
President of QAHN

Michael Cooper
A founding Father of QAHN
Historical Society of the Gatineau

Rod Macleod
Vice President of QAHN
Quebec Protestant Education Research Proj ect,

McGill University, Montreal.

Walter Willett
Manager of the Gaspesian British Heritage Center
New Richmond, Qc.
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*

L MEMBERS OF THE MEDIA TASK FORCB

Chair: Charles Bury
Editor, Quebec Heritage News
Cookshire

Peter Black
Producer, CBC Radio

Quebec City

Cynthia Dow
Director of Operations, Micmacs of Gesgapeglag Band

Cascapedia-St-Jules

Heather Dickson
Publisher
Pontiac

Greg I)uncan
Executive Director, Quebec Community Newspaper Association (QCNA)
Montreal

Karen Macdonald
Journalist/Supervi sor, CanWest Global Quebec (CKMI Televi sion)

Co-ownerlEditor, Quebec Chronicle Telegraph

Quebec City

Alex Megelas
Fundraising and Public Relations, Head and Hands
Co-founder, Grenadine Records
Montreal
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Global Development Planning for the English-language Minority Communities of Gluebec

MEMBERS OF THE YISIBILITY & LEADBRSHIP TASK FORCE

Chair: Hugh Maynard
Executive Director, Quebec Farmers' Association
Chair, Global Development Plan Steering Committee
Ste-Anne-de-Bellewe

Past Chair: John Trent
Fellow, Centre on Governance, University of Ottarra
Retired professor of political science, University of Ottawa
Former director of Alliance Quebec
Chelsea

Pam Anderson
Former municipal counsellor
M6tis-sur-Mer

Susan Hutchinson
Co Incumbent, Greater Parish of Gasp6 (Anglican)
Gasp6

Dr. Myrna Lashley, Psychologist
Dean of Arts, John Abbott College
Montreal

Douglas MacAulay
Member, City of Sherbrooke Council representing the Borough of Lennoxville
President of the Borough Council, former Mayor of Lennoxville
Former Commissioner, Eastern Townships School Board
Lennoxville

Eric Maldoff
Lawyer and founding president of Allinace Quebec
Co-Chair, Federal Health Commission on English-speaking Quebec
Montreal

Fo Neimi
Co-founder and Executive Director, Centre for Research-Action on Race Relations
Commissioner, Quebec Human Rights and Youth Rights Commission
Montreal

Candice Rock
Student at McGll University, Political Science
Montreal
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Global Development Planning for the English-language Minority Communities of Quebec

MEMBERS OF THE WSIBILITY & LEADERSHIP TASK FORCE
(continued)

Fred Ryan
Publisher/owner - Pontiac Journal, le Bulletin d'Aylmer, The West Quebec Post

Pontiac

Bishop Bruce Stavert
Bishop of Quebec (since 1991), former Parish Priest (Schefferville, Blanc-Sablon)
Former Chaplain at Bishop's University
Quebec City

Michael Stevens
Co-founder and co-director of the Centre for Community Organizations (COCo)

Montreal

Russell Williams
MNAs Nelligan
Pierrefonds
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Global Development Planning for the Minority Communities of Quebec

MEMBERS OF THE YOUTH TASK FORCE

f

Chair: Jennifer Johnson
Holland Centre

Quebec City

Roberta Billingsley
New Carlisle

Colin Brodhead
Montreal

Lisa Delisle
Lennoxville, currently living in Montreal

Chris Dye
Montreal

Brian Gignac
Thetford Mines

Tara Lee Lavallee
Quebec City and Lower North Shore

Nadira Ramhar4y
Montreal

Sharon Springer
Montreal
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