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Reporting to different 
supervisors

P re v io u s  Mo d e l
Different organizational structure:

Pedagogical counsellors 
distributed across the institution

Ge n e ra l la c k  o f 
a w a re n e s s  o f 

e xp e rt is e  a n d  ro le s

Siloed roles and 
responsibilities

Fewer opportunities 
for collaboration and 
sharing of expertise

Less awareness of 
Pedagogical 
Counsellors’ 

overlapping roles



Cu rre n t  
Mo d e l

P e d a g o g ic a l 
Su p p o rt

P ro g ra m  
Re vis io n

P ro g ra m
As s e s s m e n t

Re s e a rc h  
Offic e

De a n  o f P e d a g o g ic a l 
De ve lo p m e n t  a n d  

In n o va t io n

Be n e fit s

• Increased awareness of 
expertise and roles

• Regular collaboration and 
sharing of expertise

• Enhanced coordination of 
support for teachers, staff, 
and students



FACULTY 
RESOURCE

PEOPLE
STUDENT SERVICES

ACADEMIC 
PROGRAMS AND 
DEPARTMENTS

COMMITTEES OF 
ACADEMIC 
COUNCIL

INSTITUTIONAL 
SERVICES

CONTINUING
EDUCATION

RESEARCH
GRANTING
AGENCIES

PROFESSIONAL
DEVELOPMENT

INFORMATION 
TECHNOLOGIES

SERVICES

FACULTY ONLINE
SUPPORT TEAM

PEDAGOGICAL 
DEVELOPMENT 

AND 
INNOVATION

TEAM

SALTISE

INTERNAL
COLLABORATORS

EXTERNAL
COLLABORATORS

DIALOGUE
MCGILL

CONSORTIUM 
OF ENGLISH-
LANGUAGE 

CEGEPS, 
COLLEGES AND 
UNIVERSITIES 

OF QUEBEC

INTER- LEVEL 
EDUCATIONAL 

TABLE ( ILET)

CENTRE 
COLLÉGIAL DE 
TRANSFERT DE 
TECHNOLOGIE  

( CCTT)

Data Mining, 
Communications, 
Financial Services

Training and 
implementation of online 

tools, platforms, and 
software

Highlight and direct faculty 
to pedagogical 

professional development 
opportunities

Outreach, discussion 
facilitation, one-on-one 

support, workshop 
delivery

Maximization of use of 
supported platforms and  

recommendations for 
new tools

Sharing of techno-
pedagogical practices, 
events, and initiatives

Support of and participation 
in release project 

initiatives

Representation of team’s 
objectives and promotion 

of available services

Interdisciplinary team  supporting 
pedagogical  strategies and 

approaches, and use of 
technological tools

https://www.saltise.ca
https://www.dialoguemcgill.ca/en/home
https://www.dialoguemcgill.ca/en/home
https://consortiumquebec.ca/about/our-team/
https://www.concordia.ca/artsci/scpa/quescren/about/educational-table.html


P ro je c t s :
Ble n d e d  
Le a rn in g

Approval of the Blended 
Learning procedure

First formal 
implementation

J u n e  20 21

W in t e r  20 22

De fin it io n :
Blended learning involves a 
percentage of technology-
mediated asynchronous
lectures, labs and/or other 
activities and a percentage of 
in-person on campus lectures

Implemented by a 
couple of teachers.

P re -
P a n d e m ic

Integration of the best 
of the online and in-

person “worlds”



Ble n d e d  Le a rn in g  (Co n t .)
Co lla b o ra t io n s :

• Dean of Pedagogical Development and Innovation & Pedagogical 
Development and Innovation Specialist
⚬ Feedback on the BL procedure
⚬ Defining and supporting role of the teachers, strategies for 

asynchronous activities
⚬ Communities of practice to support teachers
⚬ Survey feedback and interpretation
⚬ Sessions, workshops, and conference presentations

• Research Officer
⚬ Applications for research grants (e.g., ECQ grant)
⚬ Support for data collection process
⚬ Assist in knowledge dissemination (e.g., AQPC)



Fo ST (Fa c u lt y  o n lin e  Su p p o r t  Te a m )

• Liaison with programs, staff, teachers, 
committees, and groups (ITS, PUNT Committee)

• Discuss different departments’ needs

De a n  o f P e d a g o g ic a l 
De ve lo p m e n t  a n d  In n o va t io n

• Prepared the college to teach remotely during 
the pandemic

• Initiated FoST Microsoft team

P e d a g o g ic a l Co u n s e llo rs

• Support available research opportunities
• Deliver information sessions
• Participate and present in our bi-annual research 

sharing events

Re s e a rc h  a n d  In n o va t io n  Offic e r

• Support teachers (drop-ins, meetings, events)
• Announce activities from different institutions
• Work closely with teachers (Faculty Release 

Person) 

P e d a g o g ic a l De ve lo p m e n t  a n d  
In n o va t io n  Sp e c ia lis t

Multi-disciplinary task force

Mission: To provide teachers with pedagogical support, training and techniques to 
teach and learn successfully in face-to-face, online, blended and comodal formats
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Ea r ly  Ca re e r  Te a c h e r  Su p p o r t
Support new teachers at the College (<3 years) through a community of practice, live
workshops and drop-ins, and the development of asynchronous resources.

Co lla b o ra t io n s :
• Dean of Pedagogical Development and Innovation

⚬ Administrative support for various initiatives
⚬ Supports collaboration with Human Resources and other Program Deans

• Pedagogical Support and Innovation Specialists
⚬ Workshop facilitation, material creation, individual meetings
⚬ Teaching and ed. tech support

• Research and Innovation Officer
⚬ Promote research and funding opportunities possible for new faculty

• Program Revision Specialist
⚬ Discuss program approach and aspects of revision

• Program Assessment Specialist
⚬ Data and reports generated to inform approach and determine priorities



Art ific ia l In t e llig e n c e

• Liaison with programs, staff, teachers and 
committees groups (ITS, PUNT Committee)

• Discuss different department’s needs

De a n  o f P e d a g o g ic a l 
De ve lo p m e n t  a n d  In n o va t io n

• Development of support materials
• Facilitate workshops and discussions for faculty 

and staff 
• Evaluation of AI-related tools
• Coordinate with external institutions and 

initiatives

P e d a g o g ic a l De ve lo p m e n t  a n d  
In n o va t io n  Sp e c ia lis t s

• Liaison with our CCTTs (e.g., Jacobb)
• Support submission of grant applications and 

research projects related to AI
• Facilitate AI-themed events, demonstrations, 

discussions
• Create an agile process due to team structure 

and knowledge of go-to experts

Re s e a rc h  a n d  In n o va t io n  Offic e r

• Discussions of digital compentencies and impact 
of AI in different programs/disciplines at the 
College

Re vis io n  Sp e c ia lis t

Goal: Support student, faculty, and staff’s educated and informed use of artificial 
intelligence in relevant contexts
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In n o va t io n  HUB 
(Re -La u n c h  Co m in g  So o n )

Sa m p le  Ma t e r ia ls  
Co lla b o ra t ive ly  Cre a t e d  

Fa c u lt y W e lc o m e  
Gu id e

AI Re s o u rc e  
Gu id e



Re m o t e  & Re g io n a l In t e rn s h ip s  in  
He a lt h  a n d  So c ia l Se rv ic e s  P ro g ra m

20 19 -20 20  Dia lo g u e  Mc g ill-fu n d e d  Re s e a rc h  P ro je c t s  re la t e d  t o  En g lis h -
la n g u a g e  Ce g e p s ' He a lt h  & So c ia l Se rvic e s  P ro g ra m s :

• Analyzed factors in the retention of graduates in Quebec and its various 
regions 

• Explored the feasibility of remote and non-Montreal area Internships to 
enhance English-language health & social services and encourage graduates 
to work in Quebec's regions.



Fa c t o rs  in  t h e  Re g io n a l Re t e n t io n  
o f Gra d u a t e s  fro m  He a lt h  a n d  

So c ia l Se rvic e s  P ro g ra m  

Re p o r t s

He a lt h  a n d  So c ia l Se rvic e s  P ro g ra m s  
Re g io n a l In t e rn s h ip  St u d y

https://quescren.concordia.ca/en/search?page-len=1&page=1&all=Crossland&sort=score%E2%80%8B
https://johnabbott-my.sharepoint.com/:b:/g/personal/amanda_argento_johnabbott_qc_ca/EQjOat7o7elJvNxu03Y6DOABXdTwWg7f07Q5KOdt2t5d5g?e=uIupy8


Co n s id e ra t io n s  Re g a rd in g  In t e rn s h ip s  in  
Re g io n s  O t h e r  t h a n  Mo n t re a l

• Im p o rt a n c e  o f a c t ive  p a r t n e rs h ip s between English-
language Cegeps and regional institutions, 
organizations, communities (Place aux jeunes en 
région, hospitals, high schools, community 
organizations)

• Re c ru it m e n t  a n d  Id e n t ific a t io n of students from 
regions into Cegep programs important for 
sustainable relationships between regional 
communities and English-language colleges

• Need for Fre n c h -la n g u a g e  p re p a ra t io n for some 
students

• The COVID p a n d e m ic  d ra m a t ic a lly in t e rru p t e d the 
development of remote and regional internships, but 
also dramatically e xp a n d e d  t h e  c a p a c it y o f Ce g e p s  
to support internships at a distance through 
technology. 

• Fu n d in g must be obtained to offset costs of distant 
internships, including costs to the Cegeps, external 
institutions, and students (travel and room and 
board)

• Mu lt i-d im e n s io n a l b e n e fit s for students, Cegep 
programs, regional communities and institutions, 
and Quebec



Exa m p le  o f a  Su c c e s s fu l 
Re g io n a l In t e rn s h ip  P ro g ra m  
a n d  Co lla b o ra t io n

• (2) 60 N students relocated to Gaspésie
for 7-week period

• Completed clinical rotations at Maria
Hospital

• Attended courses comodally

Fe e d b a c k
• Comodal experience was positive
• Great exposure to different areas at the hospital
• Great adaptation and adjustment
• English speaking workers = Benefit to regional

institution and community



P ro g ra m  
Re v is io n
• Recently created role for Pedagogical Counsellors at John Abbott College

⚬ Small sub-team (2 members)
• Work collaboratively with faculty to revise both pre-university and career programs
• Revision categories:

⚬ Ministry-driven (high priority)
⚬ College-driven (resulting from evaluations, feedback,data)
⚬ Prompted by Bill 96/Law 14 (currently preparing for phase 2 of the implementation)



P ro g ra m  
Re v is io n  
(Co n t .)
Ad va n t a g e s o f h a vin g d e d ic a t e d P e d a g o g ic a l Co u n s e llo rs
in t h is ro le :

• Focus on process, not content
• Keep revisions on track, using project management tools
• Overview of all program revisions
• Neutrality and transparency

Vis io n m o vin g fo rw a rd ...
• Increased collaboration with Pedagogical Support
• Focus on course development triggered by revision



Re s e a rc h  a n d  
In n o va t io n
Mis s io n : Su p p o rt  a n d  d e ve lo p  Re s e a rc h / In n o va t io n  in it ia t ive s  

• Promote funding opportunities and collaborations 
• Engage JAC community 
• Encourage Innovative 'eye' 
• Develop proposals 
• Guide through process

In c lu d e s
• Applied research 
• Pedagogical research 
• Pedagogical innovation
• Work-integrated learning
• Student research internships
• Fundamental research 
• Equipment and Infrastructure 



Re s e a rc h  a n d  
In n o va t io n  (Co n t .)

Su p p o rt in g  in t e rn a l in fra s t ru c t u re 
• Research Ethics Board
• Innovation, Research, and Development Committee
• Program Deans' Office, Offices of Academic Dean and Director General 
• Financial Services
• Information Technology Services 
• Ce n t re  Co llé g ia l d e  Tra n sfe rt  d e  Te ch n o lo g ie (JACOBB, CERASP, 

OPTECH)
• Colleagues in Pedagogical Development and Innovation Team 

⚬ AI toolkits, initiatives and knowledge dissemination
⚬ Blending learning, micro-assessments, community-based learning, 

etc.



Re s e a rc h  a n d  
In n o va t io n  (Co n t .)

Ever-changing suite of funding programs
• NSERC
• SSHRC
• MES
• ECQ
• CFI
• PAREA
• PIA
• FRQ
• Etc.

Ext e rn a l Fu n d in g
• Guided and governed by policies/plans
• TCPS2 (Research Ethics)
• Tri-Agencies Research Data Management 
• Tri-Agencies Guide/Action plan on EDI
• Plan de transformation numérique en 

Enseignement supérieur

Ext e rn a l Re s o u rc e s



Le s s o n s  
Le a rn e d

• Un ifyin g p u rp o s e : student success
⚬ Diffe re n t w a ys and expertise to get there
⚬ On g o in g mechanism to be aware of local

expertise and leverage those skills
￭ Intake of new expertise
￭ Referral process

⚬ Same goes with working with teachers
• Co n t in u o u s im p ro ve m e n t



Qu e s t io n s ? Contact us

pedagogyandinnovation@johnabbott.qc.ca

doug.brown@johnabbott.qc.ca
andrea.cooperberg@johnabbott.qc.ca
amanda.argento@johnabbott.qc.ca
chantal.turgeon@johnabbott.qc.ca
teresa.hackett@johnabbott.qc.ca

Scan to access our 
presentation slides

November 2023
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