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COASTERS

UNITED FOR A BETTER FUTURE

Coasters 29" General Meeting & 35" Anniversary

Location: Zoom Web Conferencing - Off Coast

Zoom Web Conferencing - On Coast Communities: Kegaska, LLa Romaine,
Chevery, Harrington Harbour, Tete a la Baleine, La Tabatiere, St. Augustine,

St. Paul’s River, Blanc Sablon

Thursday, March 28", 2024 - 8:30 am - 12:00 pm

DRAFT PROGRAM
Master of Ceremonies: Hugh Maynard

8:30 am Approval of date for General Meeting - Shannon Keats, Senior Administrative

Officer
Opening Prayer - Dale Keats, Lay Reader, St. Paul’s Anglican Church

8:40 am Opening Remarks - Eileen Schofield, President, Coasters Association
o Message from Member of Parliament - Mariléne Gill
e Words from the Prefet - Gladys Martin, Municipality of St. Augustine

8:55 am Introduction of Guests — Shannon Keats, Senior Administrative Officer

9to10 am  Business Meeting - Coasters Association Inc. - Agenda attached
Chair - Hugh Maynard Secretary of Meeting - Priscilla Griffin

10:00 am Overview of programs — “Moving Forward.”

Networking & Partnership Initiative - Kayla Kippen

Senior Initiatives - Jenna Maurice

Early Childhood Development - Gabrielle Anderson

Northern Research Center - Nancy Green

Enhancing Regional Community Capacity (ERCC) - Shelley Fequet
Youth Initiatives & Employability - Heidi Buckle

Mental Health & LNS Youth Hub - Latesha Fequet/Kelsey Hancock
Place aux Jeunes - Leah Monger

Maison de Famille - Felicia Stubbert

Nutrition North - Mason Organ/Leatrice Collier



11:15am  Special Announcement — Trent Fequet, Chairman and Owner of Steel River Group
Calgary, Alberta

11: 30 am Remarks and/or Recommendations from Participants

11:45 pm Special Guest speaker:
e William Floch - Associate Deputy Minister to the Minister responsible for
English-Speaking Quebecers

11:55 pm Words from the Mayor - Dale Keats, Municipality of Bonne Esperance

12:00 pm Wrap-up — Hugh Maynard
e Word of Thanks - Priscilla Griffin
e Closing Remarks — In-coming President
o Acknowledgment- Cornella Maurice

Thank you for Participating!

Documents attached:
e Resolution - Approval of AGM
e List of Participants
e Founding Members
e Powerpoint, Booklets, Plans, Brochure (5)

The Coasters Association....established in St. Augustine in May 1988
Founded in La Tabatiere in February 1990 (35 years in May 2024)

UNITED FOR A BETTER FUTURE!
(Slogan by Randy Jones, Founding member, in 1988)



Business Meeting (Thursday, March 28, 2024)
9:00 am — 10:00 am

4.1
4.2

AGENDA
Call to Order Hugh Maynard

Approval of Agenda

Approval of Annual General Meeting minutes (March 23", 2023) Cornella Maurice
3.1 Business Arising

Approval of Annual Report (2022-2023) Cornella Maurice, Shannon Keats
& Priscilla Griffin
Follow-up to report (2023 — 2024) Shannon Keats & Staff Members

Questions & Answer Period

Approval of Auditor’s report (2022-2023)
51 Questions & Answer period

Samuel Turgeon & James Buckle

Approval of Board of Directors (2024 — 2026) Cornella Maurice
Varia
Adjournment Hugh Maynard

Thank you for Participating!

Documents attached:

Agenda

AGM minutes (March 2023)

Annual report (March 2022 - April 2023)
Follow-up report (March 2023 - April 2024)
Auditor’s report (March 2022 - April 2023)

The Coasters Association....established in St. Augustine in May 1988
Founded in La Tabatiere in February 1990 (35 years in May 2023)

UNITED FOR A BETTER FUTURE!
(Slogan by Randy Jones, Founding member, in 1988)



