
Towards Renewing the Strategic 
Priorities of the English-speaking 

Community of Quebec



Current Priorities

• Strategic Priorities Forum
• Consultation conducted 2011/12

• 19 regional and sectoral consultations, five focus groups, online surveys, and weekend 
conference 

• Six Priorities
1. Access to Services in English

2. Community Building

3. Economic Prosperity

4. Identity and Renewal

5. Leadership and Representation

6. Strong Institutions



AGM
2017

AGM
2018

AGM
2019

Assessment of priority setting process

Action Plan on Official Languages

Design of new process

Consultation under new process

Renewed Strategic Priorities

Timeline

Renewed QCGN Strategic Plan



Commitment to Strategic Priorities Contained Within the 2012 – 2017 
Community Priorities and Enabling Strategies of the English-speaking 

Community of Quebec
(Proposed Resolution of the Members)

Recalling the Strategic Priorities Forum conducted in 2011 and 2012 that included 19 regional and sectoral consultations, five focus 
groups, an online survey of more than 500 English-speaking Quebecers, and two-day conference of community leaders, all of which 
sought the community’s input on the priorities for a vital and sustainable English-speaking community;

Noting the six strategic priorities identified by the Strategic Priorities Forum: access to services in English; community building;
economic prosperity; identify and renewal; leadership and representation; and, strong institutions;

Recognizing the QCGN as the English-speaking Community of Quebec’s strategic representative organization and leader in the 
community’s development priorities identification process; 

Taking note of the Government of Canada’s objective of adopting a new Action Plan for Official Languages beginning in 2018;

1. Recommits to the six strategic priorities identified by the Strategic Priorities Forum, with a view to revisiting them following the 
adoption of the Government of Canada’s Action Plan for Official Languages; and,

2. Directs that an evaluation be conducted related to the community priority-setting process prior to the next Annual General 
Meeting, and empowers the QCGN Board to act on the evaluation’s recommendations.
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